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ACKNOWLEDGEMENT OF COUNTRY

Inner Northern LLEN acknowledges the Wurundjeri Woiwurrung people of the Kulin Nation as the Traditional custodians
of the lands and waterways in the inner north, and pay our respect to their Elders past, present, and emerging.

The Wurundjeri people (Woiwurrung language group) are the recognised Traditional Owners of a large estate
that includes urban and rural lands as well as waterways. Wurundjeri Country includes the inner city of Melbourne

extending north of the Great Dividing Range, east to Mount Baw Baw, south to Mordialloc Creek and west to the
Werribee River.

Learn more about Wurundjeri Woiwurrung Culture, go to wurundjeri.com.au
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OUR FUNDING PARTNERS

We acknowledge and thank the State Government of Victoria for the funding provided to the Local Learning and
Employment Network (LLEN) across Victoria to develop partnerships that increase the number and range of school-
employer engagement activities in our local government areas of Darebin, Merri-bek and Yarra.

Department
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INLLEN acknowledges our funding partners and takes this opportunity to thank them for their valued support in 2025.
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ABOUT US

Inner Northern Local Learning and Employment Network
(INLLEN) is an independent community organisation that
builds partnerships and strategies to improve education,
training, and employment outcomes for young people
across Darebin, Merri-bek and Yarra.

The LLEN model was established in 2001 to improve ed-
ucation, training and employment outcomes for young
people. Currently, there are 31 Local Learning and Em-
ployment Networks or LLENs in Victoria.

INLLEN is an incorporated association governed by a
Committee of Management made up of people from
industry, government, education and training providers,
and the local community.

INLLEN is currently funded by the Victorian Department
of Education (DE) to deliver the School to Work Program
2023-2025.

OUR VISION

All young people in the Inner North transition successful-
ly from education to meaningful post school options of
their choice.

OUR MISSION

To improve education, training, and employment out-
comes for young people across the inner north.

OUR VALUES

COMMUNITY: We work collaboratively with young people,
schools, education providers, businesses, industry, not-
for-profits, and government.

EMPOWERMENT: We develop young people to be self-de-
termining, capable, and caring.

EQUITY: We promote opportunities to access a level
playing field.

PLACE: We acknowledge country, connecting to place,
respecting the environment.
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OUR COMMITTEE OF MANAGEMENT

INLLEN is an incorporated association with a Committee of Management (COM) that is elected by INLLEN members,
and responsible for establishing the organisation’s strategic direction. COM members are a diverse range of repre-
sentatives from industry, government, education & training providers and local community.

If you're interested in a Committee of Management position, elections are held yearly at our AGM in May. You need
to be a member of the INLLEN to nominate to be on the Committee. Membership is open to any individual or organ-
isation interested in education, training and employment in Darebin, Merri-bek and Yarra regions.

To become a member of the INLLEN, go to inllen.org.au/about/membership

2025 COMMITTEE OF MANAGEMENT

CHAIRPERSON COMMITTEE MEMBERS

Ann Haynes - Community Member Philip Guerin - LaTrobe University

Ralph Gotlib - Bindjiroo Yaluk Community School
SECRETARY [ PUBLIC OFFICER

Raffaela Galati-Brown - Northern College of the Marc Blanks - Melbourne Polytechnic

Arts and Technology
Julie McClimont — Kangan Institute

TREASURER Roberto Colanzi - Community Member

Martin Ramsay - Community Member




CHAIRPERSON'’S REPORT

ANN HAYNES, CHAIRPERSON

As we look back on 2025, the Inner Northern Local Learn-
ing and Employment Network (INLLEN) has remained a
vital support for schools and young people across the
Darebin, Merri-bek, and Yarra regions.

Overview: A Year of Connection and Resilience

2025 has been a year of both significant achievement
and strategic adaptation. In a rapidly changing eco-
nomic landscape, INLLEN’s role in connecting schools
with industry has never been more critical. Our efforts
this year have focused on ensuring that every young
person in our region—regardless of their background—
has a clear, supported pathway from the classroom to
a meaningful career.

2025 Key Achievements & Program Highlights

Our core initiatives continued to deliver measurable im-
pact throughout the year:

School to Work Program: We successfully facilitated
more than two hundred structured Workplace Learning
(SWL) placements, surpassing our targets for the year.
This gave students hands-on experience in high-de-
mand sectors like building and construction, ICT, and
the creative industries.

Vocational Mentoring Exchange (VME): Our mentoring
program remains a cornerstone of our work. In 2025, we
saw many industry mentors volunteer their time to guide
students through the complexities of career transition.

Real Industry Job Interviews (RIJI): This year's RIJI pro-
gram provided hundreds of students with confidence
and practical skills needed to navigate the modern job
market, thanks to the participation of dozens of local
employer partners.

The TAC Merri-bek L2P Program: We continued to sup-
port disadvantaged young people in gaining their pro-
bationary licences, removing a major barrier to employ-
ment and fostering independence.

Focus on Creative Industries: The Pathways to Creative
Industries project, in partnership with the Northern Col-
lege of the Arts & Technology (NCAT), highlighted the
incredible talent of our local youth, including the launch

of our 2025 School Leaver’s Guide with artwork by Zainab
Al-Easawi.

Navigating the Future: Policy & Funding

The broader LLEN landscape faced challenges this year
with the Victorian Government’s review of the School to
Work funding model, which was reported in the Silver
Review. While there has been discussion regarding fu-
ture funding structures, INLLEN remains committed to the
value of “place-based” solutions. Our deep roots in the
Inner North community ensure that our programs are
tailored to the specific needs of our local schools and
employers—a level of nuance that centralised or region-
al models often lack.

Acknowledgements
None of our success would be possible without our ded-

icated team, our Committee of Management, our dedi-
cated staff team, and our incredible network of partners.

To our Schools: Thank you for your continued trust and
collaboration.

To our Employers: Your willingness to open your doors to
young people is the engine of our impact.

To our Volunteers: Your mentorship and time are truly
changing lives.

As we move into 2026, our focus remains steadfast: em-
powering the next generation to be self-determining,
capable, and hopeful about their futures.

If you would like to get involved in the work of INLLEN,
please reach out to our team as we have a range of
volunteering opportunities for you to give back to your
community.

“All young people need help and guidance
on their school to work pathway, and

we believe our programs, services and
supports can make a real impact on their

L
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TREASURER’S REPORT

MARTIN RAMSAY, TREASURER

AUDITED FINANCIAL REPORT FOR THE
YEAR ENDED 31 DECEMBER 2025

The financial state of the Inner Northern LLEN is sound
and well-managed. Reference to the financial infor-
mation included in this report will provide the reader
with an overview of INLLEN's financial position and
include an audited profit and loss statement and a
balance sheet for the 2025 financial year.

You will find a copy of the independent audit report
provided by J.P Hardwick & Associates in this an-
nual report, which has been conducted in accor-
dance with Australian auditing standards. In their
opinion, the financial report presents a true and
fair view of the financial position of INLLEN as of

31st December 2025.

The Finance & Governance Committee is respon-
sible for good governance as well as finance.

JP HARDW K
& ASSOCIATES

Audit Report
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Julius Sommers

N on Distribution

ASIC Registered Cnmpany Auditor No:g092
JP Hardwick & Associates '

Unit 7, 617-643 Spencer Street

West Mellaoume, VIC 3003

30" April 2026

During the year, we reviewed and updated all
policies and procedures for the organisation.

INLLEN staff continue to work productively with

the Finance and Governance Committee to provide full
transparency on financial cash flows, budgets, and oth-
er relevant information. Once again, the very detailed
notation provided by our Accountant, Adam Ramage of

Canny Group, helped enormously.

Adequate provision has been made to meet the finan-
cial commitments likely to be incurred in meeting INL-
LEN’s strategic objectives and our projected operating
costs. In 2025, INLLEN raised additional income through
grants through Transurban and is well positioned to
meet its strategic goals for 2026.

The organisation is in a sound financial position and
continues to maintain a healthy working capital ratio

going forward.

Furthermore, | recommend the appointment of J.P Hard-
wick & Associates as Auditor for 2026.

| refer everyone to the financial audited report on the

following pages.



TREASURER’S REPORT

BALANCE SHEET

Inner Northern Local Learning and Employment Network Incorporated

As at 31 December 2025

Assets
Current Assets
Cash and Cash Equivalents
Bendigo Bank - Savings 280
Bendigo Bank - credit card 209

INNER NORTHERN LOCAL LEARNING & EMPLOYMENT NETWORK INC -

264

Long Service Savings - 715
INLLEN Petty Cash
Total Cash and Cash Equivalents
Trade and Other Receivables
Other Current Assets
Wages:Salary Sacrifice
Total Other Current Assets
Total Current Assets
Non Current Assets
Property, Plant and Equipment
Total Non Current Assets
Total Assets
Liabilities
Current Liabilities
Trade and Other Payables
Provisions
Other Current Liabilities
Grant Received in Advance - DET
Grant Received in Advance - VET Cluster Funding
ATO Integrated Client Account
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Net Assets

Equity
Retained Earnings
Opening Balance
Retained Earnings
Total Opening Balance

Current Year Earnings

Current Earnings
Total Current Year Earnings
Total Retained Earnings

Total Equity

2025

114,170
566

139,380

95,524
242
349,882

68,740

3,189
3,189

421,811

2,141
2,141

423,952

33,804
138,338

126,085

12,640
138,725

310,868
310,868

113,084

225,839
225,839

(112,756)
(112,756)

113,084

113,084

2024

196,503
(879)

40,431
71,319

242
307,616

197,960

505,576

2,754
2,754

508,331

24,567
111,734

123,982
22,208

146,190
282,491
282,491

225,839

307,446
307,446

(81,607)
(81,607)

225,839

225,839

Annual Report | 9



TREASURER’S REPORT

PROFIT AND LOSS

Inner Northern Local Learning and Employment Network Incorporated

For the year ended 31 December 2025 2025 2024
$ $
Income
884,949 854,465
Expenses

Auditing & Accounting Expenses

Auditing & Accounting Fees 23,572 22,420
Total Auditing & Accounting Expenses 23,572 22,420
Bank Fees 425 469
Catering & Meeting Expenses 2,421 2,409
Insurance 1,087 1,041
IT Charges 23,267 20,709
Photocopying & Printing 1,941 1,794
Postage 1,809 1,758
Total Program Expenses 50,479 104,115
Provision for Annual Leave 14,547 597
Provision for Long Service Leave 13,223 7,390
Recruitment Expenses 160 857
Rent & Outgoings 7,165 6,754
Staff Professional Development 944 3,059
Stationery & Office supplies 673 600
Subscriptions & Memberships 10,639 5,670
Telephone 3,733 3,941
Travel & Accommodation 1,029 406

Wages & Superannuation

Wages & Superannuation 736,059 658,546
Wages:Superannuation 90,244 78,723
Wages:Travel Reimbursement 3,177 1,411
Total Wages & Superannuation 829,480 738,680
WorkCover 9,198 12,513
Total Expenses 995,792 935,183
EBITDA (110,843) (80,718)

Depreciation and Amortisation

Depreciation

Depreciation 3,785 4,269
Total Depreciation 3,785 4,269
Total Depreciation and Amortisation 3,785 4,269
EBIT (114,628) (84,987)
Interest

1,872 3,380
Interest Income
1,872 3,380
Total Interest
(112,756) (81,607)

Loss



EXECUTIVE OFFICER’S REPORT

DAVID KENNEDY, EXECUTIVE OFFICER

As | look back on 2025, | am amazed by the incredible
resilience and ambition of the young people in our re-
gion. Our focus this year remained steadfast: fostering
strong partnerships, advocating for inclusive vocational
pathways, and delivering programs that translate into
real-world opportunities for young people.

This year was defined by our commitment to bridging
the gap between education and meaningful employ-
ment, ensuring that every young person in the Inner
North—regardless of their starting point—has a pathway
to success.

A Year of Impact and Connection

In 2025, we saw a significant uptick in industry engage-
ment. By deepening our relationships with existing local
business partners and recruiting 25 new host employers
we managed to:

Expand Workplace Learning: Increased the number
of structured workplace learning placements by 40%
compared to last year.

Strengthen VET Pathways: Successfully advocated for
more diverse vocational options within the NMVC and
our partner schools.

Expressions of Gratitude

The success of INLLEN is never the result of a single per-
son’s effort. It is the product of a dedicated ecosystem
of supporters.

To Our Staff

Your passion and commitment are the engine of this
small community organization. Whether you were out in

the field coordinating placements, working with men-
tors, or behind the scenes managing complex data and
social mediaq, your “student-first” mindset has been in-
spiring. Thank you for your tireless advocacy and for the

care you show to our schools, young people, and the
community every day.

To Our Board of Management

Thank you for your strategic stewardship. Your diverse
expertise and governance have kept us grounded while
encouraging us to continue this important work. I am
particularly grateful for your support in navigating the
shifting landscape of Victorian government funding and
educational policy this year.

To Our Partners and Stakeholders

To the schools, employers, community agencies, and lo-
cal government partners: thank you for believing in the
power of collaboration. You provide the “learning” and
the “employment” that make our “network” possible.

Looking Ahead to 2026

While we celebrate the wins of 2025, we recognise that
the economic and political landscape is evolving. In the
coming year, we will double down on our efforts to sup-
port those most at risk of disengagement, ensuring that
the transition from the classroom to the workforce is a
bridge, not a barrier.

Thank you for your continued trust and partnership.

If you would like to get involved in the work of INLLEN, |
encourage you to reach out and connect with our team.

Annual Report | 1



THE TEAM

Inner Northern Local Learning and Employment Network Incorporated

David Kennedy Rochelle Darby
Executive Officer Manager School to Work
Program
dkennedy@inllen.org.au rdarby@inllen.org.au

Yu-Wen Chien Kristyn Martin
Manager Industry Project Coordinator -
Partnerships School to Work Program
ychien@inllen.org.au kmartin@inllen.org.au

Stephanie Zurawski Charlotte Watson

Merri-bek L2P Coordinator Merri-bek L2P
Administration Officer

szurawski@inllen.org.au .
@ 9 cwatson@inllen.org.au

12

Bret Mahon

Manager Events &
Communications

bmahon@inllen.org.au

Peter Kellock
Project Manager
Vocational Training

Janelle Barnard
Merri-bek L2P Coordinator
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YOUNG PEOPLE

2625

Participated in INLLEN
programs and initiatives
throughout 2025.

381

VOLUNTEERS

334 Mt

Contributed their time, skills and experience
to support young people across the inner
north.

OUR COLLECTIVE IMPACT IN 2025

In 2025, INLLEN successfully delivered a suite of impact-
ful initiatives, including the School to Work Program, the
Merri-bek TAC L2P Program, the Creative Industries proj-
ect, and the Vocational Mentoring Exchange. These pro-
grams are designed to provide a range of activities that
support better outcomes for young people across our
region.

OUR PROGRAMS AND ACTIVITIES IN 2025

Structured Workplace Learning

* Industry Speaker Bank

 Industry Tours

* Real Industry Job Interviews program

« Virtual Industry Career Experience (VIC VICE)
» Vocational Mentoring Exchange

« NMVC Support

* Creative Industries project

* Merri-bek TAC L2P program

PROGRAMS/EVENTS

Supporting young people through
mentoring, industry engagement
and real-world learning.

o

PARTNERS

349

Schools, industry & community
partners collaborating to
support young people.

VOLUNTEER HOURS

12633

Volunteer involvement added significant
value to the delivery and impact of
INLLEN programs in 2025.

In 2025, we worked with 349 partners, including sec-
ondary schools, community organisations, local busi-
ness and industry and community volunteers to deliver
81 programs and events. These initiatives engaged 2625
young people, a remarkable achievement made possi-
ble by the dedication of our partners and 334 local vol-
unteers, who collectively contributed an incredible 12633
hours of their time.

A heartfelt thank you to all our amazing partners and

volunteers for their unwavering support in empowering
young people to build brighter futures in 2025.

Annual Report | 13
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W

SCHOOL TO WORK PROGRAM

In 2025, INLLEN continued delivering the School to Work
program, funded by the Department of Education for
2023-2025. This program enhances access to work-
based learning opportunities, enabling senior secondary
students to build employability skills and make well-in-
formed career choices.

We proudly built upon the strong foundations estab-
lished by working in collaboration with schools, local
employers, industry, and community partners to help
improve senior students’ transition from school to work.

Throughout 2025 the Program offered a range of activ-
ities and support, including work placements, industry
speakers and tours, work readiness programs, voca-
tional mentoring, Virtual Industry Career Experiences, a
youth employment network, and contributions to other
key networks.

2557

Young

People j

14

WORK PLACEMENTS

- 56 274

HOSTS YOUNG PEOPLE

SCHOOL-BASED PROGRAMS

=~ 28 1478

PROGRAMS YOUNG PEOPLE
INDUSTRY SPEAKERS
EVENTS YOUNG PEOPLE

INDUSTRY EXCURSIONS

4 17 125

EXCURSIONS YOUNG PEOPLE



WORK PLACEMENTS

Structured Workplace Learning (SWL) place-
ments provide students with the opportunity to
integrate on-the-job experience with secondary
study. It is delivered as part of a students’ sec-
ondary schooling certificate and subjects, such
as Vocational Education and Training (VET), the
VCE Vocational Major, VCE Industry and Enterprise
or the Victorian Pathways Certificate.

INLLEN supports the Structured Workplace Learn-
ing program across the region by sourcing suit-
able placement opportunities with host employ-
ers.

inllen.org.au/structured-workplace-learning

WORK READINESS

The Real Industry Job Interviews (RIJI) provides
young people with the skills, knowledge and con-
fidence to take on the current job market by de-
veloping good job search, resume writing and
interviewing skills.

The Program targets Year 10/VCE & VCE Vocation-
al Major and Victorian Pathways Certificate stu-
dents and is delivered as part of the school’s cur-
riculum through a series of guided lesson plans.
It culminates in a face-to-face interview with a
local volunteer employer at regional RIJI events
(Darebin, Merri-bek, and Yarra).

inllen.org.au/riji

274

YOUNG PEOPLE from 23
INLLEN schools accessed work
placement opportunities via the

SWL portal.

25

NEW HOST EMPLOYERS
were added making 56 in total.

STUDENTS participated in the
program & submitted interview
packs.

5

MOCK INTERVIEW EVENTS
were held across the Darebin,
Merri-bek and Yarra Council
regions.

150

YOUNG PEOPLE from
INLLEN schools undertook local
work placements.

46

INLLEN HOST EMPLOYERS
offered opportunities.

SECONDARY SCHOOLS
delivered the program.

96

VOLUNTEER
INTERVIEWERS conducted
mock interviews with students at
1 or more events.


http://inllen.org.au/structured-workplace-learning/
https://inllen.org.au/riji/

INDUSTRY ENGAGEMENT

The Industry Speaker Bank (ISB) provides a di-
verse range of industry engagement opportuni-
ties to enhance schools’ career education pro-
grams. ISB connects students with local industry
and vocational experts, offering insights into
career pathways and equipping them with job-
ready skills.

Schools can access industry professionals from
various fields to share their career journeys, in-
spiring students to explore different career path-
ways.

Industry Excursions provide students with hands-
on experiences in real workplace settings. These
tours bridge the gap between education and
employment by helping students understand
the practical applications of their learning in the
workforce.

inllen.org.au/initiatives/industry-speaker-bank

EMPLOYMENT NETWORK

The Inner Northern Youth Employment Network
(INYEN) strengthens coordination across provid-
ers, sectors, and systems to support young peo-
ple’s transition from school to work. INYEN meet-
ings offer a valuable platform for teachers and
professionals across the youth employment and
education sectors to connect, fostering meaning-
ful discussions and collaborative actions to im-
prove youth employment outcomes.

This year, INYEN explored employment pathways
for young people across the City of Merri-bek,
Darebin and Yarra. We also examined opportu-
nities within the Early Childhood Education and
Care sector, along with the role of Jobs and Skills
Centres and the range of supports they provide
to help young people enter the workforce.

inllen.org.au/inyet

16

14 17

ISB EVENTS were organised INDUSTRY EXCURSIONS
including speakers and were coordinated with local
workshops. businesses.

YOUNG PEOPLE engaged VOLUNTEERS (28 ISB speak-
in speaking events and ers + 42 excursion volunteers).

excursions.

4 191

NETWORK MEETINGS held NETWORK MEMBERS
across the Darebin, Merri-bek attended the four meetings.
and Yarra region.

78

ORGANISATIONS involved
in the network meetings.


http://inllen.org.au/inyet
http://inllen.org.au/initiatives/industry-speaker-bank/

VIC

VIRTUAL INDUSTRY CAREER EXPERIENCE (VIC VICE)

In 2025, we continued to provide schools with access 2.HEALTH (Dental Nurse, Health Communication

to VIC VICE virtual reality headsets, enabling students
3.COMMUNITY SERVICES (Childcare, Aged Care,

to engage with immersive career exploration resources. o ]
Disability services)

The program has been well received by partner schools,
with strong uptake across classroom activities. The 4, TRANSPORT & LOGISTICS (Diesel Mechanic, Forklift
headsets were also showcased at a range of expos and Driver, Wcrehousing)

events throughout the year, extending their reach to a
5.MANUFACTURING (Metc|I Fabrication, Metal

broader audience of young people.
Recycling)

2
WHAT IS IT* 6.BUILDING & CONSTRUCTION (Carpenter)

VIC VICE is a virtual reality platform allowing students to
see, touch and experience different workplaces.

The platform provides access to 16 virtual workplac- 1 ‘3 1 T I Wz
es that may otherwise be difficult to access. Through a | .
combination of 360-degree video and fully simulated
3D environments, students can immerse themselves in
real-world settings, interact with key tasks, and gain in-
sight into different industries. These experiences include

hands-on simulations that encourage students to apply
skills and better understand workplace expectations.

2025 VIC VICE IMPACT
VR INDUSTRY EXPERIENCES

Students have access to a range of industries through 6 1 3 O

the program without even leaving the school and in-

clude the following: CAREERS STUDENT
EVENT/CLASSES PARTICIPATION

1. AGRICULTURE (Dairy Farming, Cropping Veg
production

Annual Report | 17



VOCATIONAL
MENTORING
EXCHANGE

VOCATIONAL MENTORING

The Vocational Mentoring Exchange (VME) recruits,
trains and supports vocational mentors from all walks
of life who volunteer to assist young people (16-25yrs)
from the inner north of Melbourne in their career tran-
sition journey. The Exchange is coordinated by the Inner
Northern LLEN, with funding support from multiple part-
ners.

Our aim is to develop and activate a bank of 100+ vol-
unteer mentors who can support the career transition of
young people in education or community agency set-
tings.

VME MENTORING MATTERS

VME Mentoring Matters (MM) This school-based voca-
tional mentoring program is for students undertaking
the senior vocational and applied learning program, the
VCE Vocational Major.

The MM program typically runs for a term and includes
10 weekly mentoring sessions and an industry excursion.
Mentors draw from their life and work experience to help
guide in-class discussions and activities that include
soft skills, workplace expectations, job search and inter-
view practice.

18

ME
1 CERTIFICATE @
OF A

y

ACHIEVEMENT

A0S

“The inclusion of VME mentors has enriched

our vocational programs by offering students

fresh perspectives that challenge their thinking

and expose them to authentic industry

experiences, fostering greater engagement

126

STUDENTS perticpated
in the Mentoring Matters
program.

4]

VOLUNTEER MENTO-
RING ROLES supported
young people on their career
transition journey.

7

MENTORING PROGRAMS
were deliverd in 2025.

and career awareness.”

VME MM Teacher 2025.

5

LOCAL SCHOOLS
partnered with VME.

566

MENTORING HOURS
Time spent in the classroom
with young people.



VME IMPACT 2020 - 2025

Over the past five years, the VME has continued to grow and expand, with volunteer mentors supporting many more
schools, community organisations and young people. 2025 was a year of consolidation and consistent growth with
two new school partners and a notable increase in demand for VME mentors as industry speakers and RIJI mock
interviewers. Most importantly, the feedback from mentees, mentors, and our partner schools continues to be over-
whelmingly positive, highlighting the continued value of vocational mentoring for young people, their teachers, and
volunteers.

1567 122 15

YOUNG PEOPLE / VOLUNTEER MENTORS SCHOOL & COMMUNITY
STUDENTS particpated supported young people on PARTNERS utilised VME Mentors
in VME programs/other their career transition journey. in their vocational programs.
programs.

9095 3285 58

VOLUNTEER HOURS MENTORING HOURS MENTORING PROGRAMS
Includes onboarding, training, Time spent in the classroom/ School and Community-based
mentoring and evaluation. face-to-face and online with vocational programs.

young people.

We gratefully thank our fabulous volunteer mentors, schools, community, and funding partners for their generous
support, and look forward to continuing to build on these relationships in 2026.

For more information or to apply as a mentor, go to vme.org.au
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MVC

LEARNING THAT WORKS

NORTHERN
MELBOURNE
VETCLUSTER

NMVC SUPPORT

In 2025, INLLEN partnered with the Northern Melbourne
VET Cluster (NMVC) to deliver two landmark initiatives:
the VET Trainers Conference and the VDSS Research
Project, focused on future regional training provision. IN-
LLEN engaged Peter Kellock to work closely with Belinda
Batty, Manager of the NMVC, to lead these projects.

2025 NMVC CONFERENCE: BUILDING
SKILLS OF THE FUTURE

Hosted at the Mantra Epping Conference Centre, the
conference featured a keynote address by Craig Rob-
ertson, CEO of the Victorian Skills Authority (VSA).

The event brought together 120 educators, trainers, and
industry professionals to foster collaboration and ex-
plore the rapid evolution of the workforce. The program
focused on how VET Delivered to Secondary Students
(VDSS) can adapt to technological shifts and new career
pathways. Key sessions examined:

+ The changing nature of work and its impact on
young people.

Preparing students for “skills of the future.”

The influence of Al and emerging technology across
industries.

+ Necessary shifts in VET curriculum and delivery
models.

We extend our gratitude to all presenters and partners

20

for making this day a powerful opportunity to strengthen
partnerships and prepare students for the future world
of work.

NMVC RESEARCH PROJECT: VDSS
PROGRAMS PROJECT 2030

Commissioned by the NMVC, this report researches local
labour market trends to inform VDSS provision for 2026-—
2030. The project’s core objectives are to:

» Analyse current provision regarding skill shortages,
geographical access, and Department of Education
(DE) priority pathways.

» Develop a strategic document identifying Cluster
needs through data analysis.

* Support long-term planning for VDSS provision over
the next five years.

We sincerely thank the NMVC members, School Princi-
pals, and VET Coordinators who contributed their exper-
tise via surveys and consultations. We also acknowledge
the vital guidance from our vocational education stake-
holders and the INLLEN staff for bringing these projects
to fruition.

A big shout out to INLLEN's Peter Kellock, Bret Mahon and
Belinda Batty NMVC Manager for delivering such high
quality projects in 2025.



CREATIVE INDUSTRIES PROJECT

The Creative Industries Project is a partnership between
INLLEN, the Northern College of the Arts & Technology
(NCAT), and a network of creative industry professionals.
The project aimed to connect secondary students with
career pathways in Melbourne’s creative industry sector.
Students were exposed to real-world industry practices,
engaging directly with professionals in Music, Photog-
raphy, Visual Arts, Design, Live Production, and Screen &
Media. This hands-on approach deepened their under-
standing of creative job roles and career opportunities
while developing practical skills. Central to the project
was its co-design approach, enabling students to con-
tribute to creating and delivering the industry event.

Students applied for SWL roles across various positions,
with 19 taking on responsibilities in Event Coordination,
Design and Marketing, Social Media Coordination, Inter-
active Element Design, Photography and Video Docu-
mentation, and Live Production Assistance.

The Industry Engagement event brought together 250
students, educators, and industry professionals, focus-
ing on career opportunities in Music, Photography, Visu-
al Arts & Design, Screen & Media, and Live Production. It
featured panel discussions and breakout sessions with
14 industry experts who shared their career journeys, of-
fering guidance on kick-starting and advancing their
careers in various creative fields.

inllen.org.au/creative-industries

19

STUDENTS undertook work
placements in various roles,
contributing to the sucess of the
Industry Engagement event.

14

INDUSTRY PRACTITIONERS
provided practical information,
guidance, and valuable insights on
starting careers in the creative industries.

250

YOUNG PEOPLE
attended the Industry
Engagement Event.
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MERRI-BEK TAC L2P PROGRAM

The TAC Merri-bek L2P Program supports disadvan-
taged young Victorians aged 16 to 21 without access to
a supervising driver or vehicle. The program helps them
gain the 120 hours of driving experience needed to ap-
ply for a probationary licence. In 2025, we supported 24
learner drivers in obtaining their probationary licences.

We are grateful to TAC and VicRoads for their ongo-
ing support, enabling us to work with 57 young people
each year. We also thank our local partners, including
Merri-bek City Council, for their continued provision of
essential resources and encouragement, as well as Vic-
toria Police (Brunswick and Fawkner) and MRS Property
(Pentridge Coburg) for housing our vehicles, and AGA for
hosting two vehicles as part of their fleet.

We further acknowledge the Rotary Club of Brunswick
Tullamarine, Merri-bek City Council, Sutton Tools, Trans-
urban, and Asuria for their generous support, partner-
ships, and contributions that help sustain and strength-
en the L2P Program.

Finally, a huge thank you to our dedicated L2P mentors,
whose time and guidance make a significant difference
in the lives of young drivers.

We farewell Janelle Barnard, Merri-bek L2P Coordina-
tor, and thank her for her dedication and leadership in
strengthening the L2P Program and her broader contri-
butions across INLLEN programes.

INLLEN is pleased to welcome Stephanie Zurawski as the
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new Merri-bek L2P Coordinator. Bringing experience as a

Senior Project Officer and Employment Mentor at Jesuit
Social Services, Stephanie will help drive the program'’s
continued success.

inllen.org.au/initiative/I2p-driver-program

55 3719

VOLUNTEER MENTORS VOLUNTEER HOURS
guided and supported their were contributed by men-
mentees throughout their tors in the program.

driving journey.

68 24

YOUNG PEOPLE LEARNERS obtained
participated in the their probationary
program. licence.

LOCAL

PARTNERSHIPS
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CONTACT US

Please contact us to find out more about our work or to get involved.

INNER NORTHERN LLEN INC.

420 Victoria Street, Brunswick VIC 3056. inllen.org.au
Ph: (03) 9101 9807

E:info@inllen.org.au

PLATFORMS & SOCIALS

jobsforyouth.com.au @ @InnerNorthJobsForYouth

VOCATIONAL MENTORING EXCHANGE

vme.org.au

@ @MentoringMattersVME
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