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For Change Co . began
because a group of young
people wanted to make a
difference in the lives of other
young people.

It was made possible because
so many other young people
felt the same way and together
we rallied to make it happen.
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The problem:

23,0000

38%




OUR SOLUTION

- Businesses that - A three-module - Creating a community
act as training on-the-job, paid of like-minded people
and employment training program. and groups to work
spaces, as well as together in eliminating

generating profit. youth homelessness.



OUR BUSINESSES

Crépes for Change Coffee for Change Cafes: home.one,
home.two and For

Change, Middle Park



Our Impact
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Bringing it all together - some key details

We are a not-for-profit
organisation and approved
charity with DGR status
through the ACNC.

We operate within two ‘buckets’ of
social enterprises:

1. Employment and training (direct)
2. Investing profit into programs run
by other organisations (indirect) Every time we make a
decision we ask “will this get
us closer to achieving our
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An 'entrepreneurial’ approach

Essential partnerships

Focus on sustainability /
\ 23 » 3

Value created for others {|' — Understanding our role

Income and —

employment generation Shared resources



Thank youl!
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