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EXECUTIVE SUMMARY 

For 2016, the fifth year of the Joining the Dots project, the focus was 

once again on trialling the Yarra Transition Model, with particular 

emphasis on continuing to Build Capacity. 

The Project Steering Group developed a series of workshops and a 

Bus Tour for educators and agencies to come together and build their 

relationships as well as improving their knowledge on how to better 

support young people and their families through the transition from 

primary to secondary school (Year 5 – Year 9). 

The first workshop was delivered in partnership with Foundation 

House and was entitled How to better support students of refugee 

background in mainstream settings. Held in early May there was limited participation by educators but agency 

workers valued the opportunity to gain a better understanding of the refugee experience and how to support 

educators. 

The annual Bus Tour was held in late May taking secondary educators, transition coordinators and wellbeing staff, 

together with agency workers, into four very diverse primary school settings. The aim was to provide an 

opportunity for secondary staff to gain a better understanding of the primary teaching and learning environment 

as well as for primary teachers and students to meet and ask questions of the visitors. We were very fortunate 

that Collingwood College once again provided both bus and driver for the morning. As always, the tour was 

greatly valued by both participants and host schools. 

The second workshop in the series was delivered in partnership with another new Steering Group member, 

Murdoch Children’s Research Institute. This time held at the Fitzroy Town Hall Reading Room in early August, the 

focus was on gaining a better understanding of middle years’ brain development. Dr Lisa Mundy shared some 

valuable insights from the Childhood to Adolescence Transition Study (CATS) and others from around the world. 

Incredibly well received by participants, it is envisaged that this will be built upon at the Joining the Dots Forum 

with a CATS update and practical classroom strategies for implementing the learnings.  

The third and final workshop on parent and family engagement was planned for term three but was pushed to 

term four to ensure a quality half day program. Unfortunately, this proved too late in the year for those schools 

who had previously indicated they would like to participate. This workshop is now fully developed and ready for 

delivery in 2017. It will feature presentations from Parents Victoria, Catholic Education Melbourne (who will share 

their practical engagement resource entitled Parent Engagement in Action), and two good practice schools 

(Glenroy College and St Peter Chanel Deer Park).  

This Professional Development Series was generally well received by all participants and the key learnings are 

around timing and tailoring to suit knowledge base of the audience. This is challenging in a large setting with 

multiple levels of knowledge. Both educators and agencies from Yarra and beyond valued the opportunity to gain 

some practical knowledge and tools to better support young people and their families through this challenging 

journey. 

For 2017, it is recommended that professional development opportunities are well publicised and promoted with 

schools using all available networks, including Steering Group members. It is also recommended that due to the 

Forum planned for August, that other PD is limited to a workshop and a Bus Tour.  
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BACKGROUND 

The Yarra Youth Commitment (YYC) is a strategic partnership of schools, education providers, government 

agencies, community organisations and industry who work together to design, deliver and align local approaches 

that improve outcomes for young people in the City of Yarra. 

 

The YYC’s vision is that all young people in the City of Yarra are supported to be the best they can be, are safe, 

healthy, engaged in learning, employment and their communities. 

 

The Joining the Dots project, formerly known as the Yarra Primary Secondary School Transition Project (Grade 5 – 

Year 9) is a key initiative of the YYC’s Youth Engagement in Learning and Transitions Focus Area. With the support 

of funding from the City of Yarra (2012-2014), the Project was initiated to identify, implement and evaluate a 

transition model for young people, their families, the community sector and schools to ensure young people 

remain engaged in their education. A further three years of funding from the City of Yarra (2015-2017) has 

enabled the implementation and evaluation of the new Transition Model across Yarra. 

 

The Project defines ‘transition’ as a broad period of time beginning from the young person’s preparation to 

transfer from primary school until their successful settlement at secondary school (approximately Year  5 – Year 

9). 

 

This period of time in a young person’s life coincides with rapid physical, emotional, social and cognitive 

developments impacting on their connection to school and learning as a whole. The YYC acknowledged that a 

successful transition to secondary school was a key factor in determining whether young people remain engaged 

in education, complete secondary school and transition into positive career pathways. 

 

A cross sector Steering Group comprised of twelve local educators, community agency workers and 

representatives from Department of Education and Training, Catholic Education Melbourne and the City of Yarra, 

guide the direction of this six year action research project. The Inner Northern LLEN coordinates the Project. 

 

The strategies developed and implemented in this project can be distilled into five key dimensions, together 

forming the Yarra Transition Model: 

 Strategic Approach 

 Community Partnerships 

 Building Capacity 

 School Based Programs 

 Support for Individual Students and Parents 

 

For 2016, together with data collection and work in schools, a series of targeted professional development 

opportunities for both educators and community agency workers were delivered. This report provides an 

evaluation summary for the four activities which together made up the 2016 Professional Development Series: - 
 

1. Workshop One:  How to better support students of refugee background in mainstream settings 

2. Bus Tour:  Taking secondary educators and agency workers into four Yarra primary schools 

3. Workshop Two:  Understanding middle years brain development 

4. Workshop Three:  Parent and Family Engagement – Vital for transition and student engagement! 
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WORKSHOP ONE: How to better support students of refugee background in 

mainstream settings 

Tuesday, 3 May 2016 
 

 

The first in a series of three professional development 

workshops for the Joining the Dots project, was held at 

Foundation House, Brunswick, on Tuesday, 3 May. 

 

Delivered in partnership with Foundation House, this full day 

workshop shared components of Schools In for Refugees, a 

whole-school approach to supporting students of refugee 

background. A particular focus for the day was on primary 

secondary school transition.  

The aim of this free workshop for educators and community agency workers was to build their capability in 

supporting young people and their families through the transition process from English Language Schools into 

mainstream settings. 

Participants 

Although 13 registrations were received, there were 9 participants on the day representing Fitzroy High School, 

Collingwood English Language School, Collingwood College, 

Neighbourhood Justice Centre, Fitzroy Homework 

Club/Brotherhood of St Laurence, INLLEN and Mission Australia.  

Yarra educators and agency workers were joined on the day by 

new Foundation House team members that greatly added to the 

discussion on the day, as well as building new relationships 

between participants. 

 

 

Findings 

 The inclusion of agencies was a useful insight for Foundation House who generally deliver this to schools 

only 

 The workshop was rated very good by 70% and good by 30% of participants 

 

Knowledge 

 There was generally an improvement in understanding the refugee experience for young people, 

including their prior educational experiences. It is worth noting that there were a number of participants 

who already had a high level of understanding in this area and as such found the presentation a little 

basic. 

 There was a similar response to whether participants understanding of the impact of trauma on young 

people's learning, wellbeing and development had improved. 

http://inllen.org.au/category-yarra-youth-commitment/yarra-primary-secondary-school-transition-project/
http://www.foundationhouse.org.au/schools-in-for-refugees/
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 Post workshop there was a very high level of understanding of transitions experienced by young people of 

refugee background and how to support them through these 

 There was a greatly improved awareness of the whole school approach and key areas where schools can 

support transitions post workshop 

 

Materials and Activities 

 On reflection of the session content, materials and presentation all participants except one felt that there 

was about the right level of information provided 

 80% of participants felt that the materials were at about the right level while the remaining 20% felt they 

were too easy 

 All felt that the different learning activities were engaging, particularly the case studies 

Please see Appendix One for a copy of the invitation and evaluation summary 

Recommendations 

1. Continue to include community agencies in professional development opportunities as it is a valuable 

opportunity to build their capacity as well as provide opportunities for school relationship building.  

2. Registration should include a question about level of knowledge/understanding of topic by participants to 

enable the presenter(s) to pitch the workshop at an appropriate level. 

3. Target specific schools and agencies that would 

benefit from participation in future workshops. 

4. Incorporate an opportunity for participants to 

discuss/workshop a real but de-identified 

scenario(s) within their school or agency. 

5. Continue to promote the many valuable resources 

Foundation House has developed, as well as the 

Schools Support Officer who is available for follow 

up with individual schools. 

 

Acknowledgements 

 The facilitators, Maureen O’Keefe and Sharrin Murphy, Foundation House, are to be thanked for their 

relaxed and inclusive facilitation of the workshop 

 Thank you to Foundation House for their generous support of the Project in providing this free 

professional development opportunity 

 Thank you to the agencies and schools who participated 

Contacts 

Maureen O’Keefe 

Senior Professional Learning Officer (Mon-Thu) 

Foundation House 

E okeefem@foundationhouse.org.au 

W www.foundationhouse.org.au 

T (03) 9389 8937 

M 0419 741 216 

Sharrin Murphy 

Schools Support Officer North 

Foundation House 

E murphys@foundationhouse.org.au 

W www.foundationhouse.org.au 

T (03) 9389-8980 

M 0418 359 757 

mailto:okeefem@foundationhouse.org.au
mailto:murphys@foundationhouse.org.au
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BUS TOUR: Taking secondary schools and agencies into four Yarra primary schools 

Friday, 27 May 2016 

 

In response to the overwhelmingly positive feedback from the 

2015 bus tours which took primary school educators and 

community agencies into eight Yarra secondary school settings 

(four per tour), the tour was flipped for 2016. 

The aim of this tour was to provide Yarra secondary school 

educators and community agency workers with an opportunity to 

explore a diverse mix of primary school settings to gain a better 

understanding of their teaching and learning environments. 

Additionally, it was also an ideal opportunity for primary students and teachers to meet secondary staff and 

agency workers and ask any burning questions. 

Expressions of Interest were sought from Yarra primary schools and surprisingly given the feedback from the 

previous year, there was a low response rate to the EOI request. The four targeted and very diverse schools 

agreed to participate - low SES, Catholic, P-12 and higher SES. Once again Collingwood College very kindly agreed 

to provide to transportation and chauffeur at no cost which enabled free registration via Eventbrite. 

Participants 

In all, seventeen participants registered with two apologies on the day. The eight secondary school participants 

represented the major secondaries in Yarra and were 

predominantly transition coordinators – Academy of 

Mary Immaculate, Collingwood College, Fitzroy High 

School, Melbourne Girls’ College, Princes Hill Secondary 

College. Unfortunately, Simonds Catholic College were 

unable to participate due to a clash of dates.  

Community agencies included the Neighbourhood 

Justice Centre, Berry Street Childhood Institute/School 

Focused Youth Service, Yarra Youth Services, The Smith 

Family and Polyglot Theatre. 

The Tour 

With only 45mins at each of the four schools, the primary schools were briefed to: -  

 provide a walking-talking tour of their school, 

 visit a 5/6 class to gain an understanding of their teaching and 

learning environment, and 

 interact with students and teachers to provide participants, teachers 

and students with an opportunity to ask any burning questions about 

transition to secondary. 

 

7, 47% 8, 53% 

JTD Bus Tour Participants 2016 

Yarra community agency Yarra secondary school
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The tour commenced at Fitzroy Primary School, a small inner city school with a diverse student cohort, and then 

on to Collingwood College to explore their very different primary setting which offers a Reggio Emilia-inspired 

program.  

From there it was all change again with another multicultural 

setting, but this time Catholic, Trinity Catholic School in north 

Richmond. Students were well prepared with questions for the 

participants and had kindly given up their break time to talk with 

participants.  

The final stop of the day was at Spensley Street Primary School, 

situated near Clifton Hill. Participants were highly appreciative of 

the opportunity to be taken on a school tour by the Year 6 

students. In small groups, students shared what they valued about 

their school and what they were looking forward to or were 

concerned about in transitioning to secondary. 

Findings 

 As with all previous JTD Bus Tours, the evaluation feedback was overwhelmingly positive from both host 

schools and participants with all either ‘Agreeing’ or ‘Strongly Agreeing’ with all evaluation statements. 

“This is GREAT work - thank you for allowing us to be involved in such a fantastic, powerful initiative” 

(School), “Continue the great work!” (Agency), “Wonderful to now have such excellent contacts. Best and 

most practical / worthwhile PD I have had for ages!!!” (School) 

Participants 

 Participants valued the time spent networking on the bus 

as much as the opportunity to explore the primary settings 

 In addition to comments such as “All fabulous!”, 

participants commented that the Bus Tour could be 

improved by: 

o Some reflection time together at the end as a 

group 

o Links with outside agencies 

o Include North Fitzroy Primary School 

o Lunch break and 1 or 2 more schools 

o Meeting some of the students who have chosen our schools 

 Participants identified the following actions resulting from this tour that they would like to work on in 

their school/organisation/community 

o Links to restorative practices / restorative practices (a whole school approach) 

o Follow up with key school staff / contact more Yarra schools / continue linking with Yarra schools 

to make useful partnerships 

o More understanding of where the students have come from 

o Meet with the people I met / link with The Smith Family 

o Respectful relationships in schools 

o Talk to Yr6 students over Christmas hols to support transition process 
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o Continue building my knowledge and sharing my learnings about kids transitioning from primary 

to high school 

 In response to what future Professional Development initiatives participants would like to see offered, 

responses were  limited to; - 

o N/A at the moment 

o Tour of secondary schools 

o Continue the great work! 

Host Schools 

 Host schools commented that the bus tour could be improved by 

o providing an opportunity for them to get to know the visiting agencies and schools better during 

the tour 

o consider timing either before preference forms are submitted to allow students to ask questions 

of sec reps or post August confirmation of placement to allow students to meet new coordinators 

and ask questions 

o consider how to utilise students during the tour similar to Spensley Street PS whose Year 6 

students conducted individual tours of the school 

 Host school’s key messages to share with participants about how they can best help to support students 

and families as they transition to secondary school included: - 

o Encourage Questions - to primaries and secondaries that help parent to be sure the school will fit 

their child 

o Students come from a range of different primary school contexts and primary schools can be very 

different - be aware of 

o It is essential for families to be involved in the transition process. Encourage them to understand 

the importance to look and apply early - many still get confused with the process & timelines. 

o Students are generally very anxious about moving to secondary school but also excited at the 

same time - how to harness this. 

 Host school recommendations for future PD included: - 

o This is GREAT work - thank you for allowing us to be involved in such a fantastic, powerful 

initiative. 

o The bus tours are great and would like to see continue.  

o PD on what a set 6-7 transition program in other primary school looks like 

o We have a calendar of events in our meeting schedule.  Have also formed links with NWR student 

and engagement officer.  Will be reviewing policy in next month. 

Please see Appendix Two for copies of the invitation and evaluation summary. 

Recommendations 

1. For 2017, conduct another bus tour exploring four more diverse primary settings.  

2. Consider two options on timing - either prior to completion of preference forms or after August 

announcement of secondary placements. 

3. Consider whether a half day is most appropriate or whether to do a whole day for the last tour 

incorporating lunch and an opportunity for participants to reflect on their day 

4. Utilise EOI form but target four new and diverse primary settings to explore including Fitzroy North 

Primary School and a Catholic setting such as Sacred Heart or St Joseph’s PS. 
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5. Explore how students can play a larger role on the tour such as the Spensley Street individual school tours 

by Year 6 students 

6. Consider how participants, particularly agency workers, may have a greater opportunity to share a little 

information about their role and organisation with the host school. 

7. To once again enquire if Collingwood College is able to provide the bus and driver 

Acknowledgements 

Thank you to Collingwood College for once again providing the transportation and the wonderfully patient 

chauffeur, Stan Pamieta. 

Thank you also to the primary schools who welcomed us so warmly – 

Fitzroy Primary School, Trinity Primary School, Collingwood College and 

Spensley Street Primary School – and allowed us to meet some of their 

fabulous students and teaching staff. 

And finally, the enthusiasm and genuine interest shown by all participants 

in gaining a better understanding of the rich and varied primary settings 

we have in Yarra, as well as the frenetic networking done on the bus, is to 

be applauded. 
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WORKSHOP TWO:  Understanding middle years brain development 

Wednesday, 3 August 2016 

 

Held at the Fitzroy Town Hall Reading Room, and 

delivered in partnership with the Murdoch Children’s 

Research Institute, the second workshop in the series 

was for educators and community agencies.  

The aim was for educators and community agency 

workers to gain a better understanding of this sensitive 

phase of development; a time during which there is 

the biological embedding of the social, emotional and 

learning environment. Also a time of life during which 

there is a great opportunity for environmental 

experiences, including education, to shape the 

developing brain. Additionally, participants were 

encouraged to share this information with colleagues, young people and their parents to ensure common 

understanding. 

 The middle years have traditionally been viewed as a quiet time in development and as such have typically 

been neglected in health and education 

 We are beginning to understand that puberty triggers a new phase of brain development 

 Puberty was once thought to be a distinct, unitary process but is now recognised as a complex cascade of 

hormonal changes beginning around 8 years of age 

 The pubertal process is also associated with a rise in emotional and behavioural problems 

 How a child adapts during these years has a great effect on health, emotional development, family 

relationships, and educational achievement and engagement 

 

Dr Lisa Mundy, Project Manager for the Childhood to 

Adolescence Transition Study (CATS), was joined by PhD 

student, Kate Hardiman, in presenting data from the 

Childhood to Adolescence Transition Study (CATS), to 

examine: 

1. Why are the middle years a sensitive phase of 

development? 

2. What is happening for children during these years 

in terms of their relationships with peers, family 

and school, and at a biological level? 

3. What does this mean for learning and school 

engagement? 
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Program 

The workshop began with a brief overview of the Joining the Dots project and a reminder about two great 

resources, copies of which were available on the day: 

1. Joining the Dots’ Preparing for Secondary School: A Resource for Parents which has now been updated 

and translated into four additional languages (Arabic, Mandarin, Somali and Vietnamese),and 

2. DET’s Student Transition And Resilience Training (START) 

resource which has been recently updated by the 

wonderful Dr Andrew Fuller. 

Dr Mundy then took over and through a mixture of presentation 

and practical activity with support from PhD student, Kate 

Hardiman, answered the three questions above. Her presentation 

shared insightful data from CATS and other studies from around 

the world. 

 

Participants 

Although 45 people registered, 38 participated on the day. Included in the 7 who were unable to join us on the 

day were the remainder of the staff from 

Fitzroy High School, Fitzroy and Spensley 

Street Primary Schools.  

The 19 educators who were able to 

participate included 11 schools, two of which 

were from Moreland who had previously 

completed the Transition Review Process. 

 In all, 8 different community agencies were 

represented with City of Yarra, INLLEN, DET 

and Murdoch Children’s Research Institute 

included in ‘Other’. 

 

Findings 

Evaluation forms were received from26 (Community 27%, Educator 62% and Other 11%) of the 38 participants 

and here follows a summary of their feedback 

 Registration Process - All participants Strongly Agreed or Agreed that the registration process via 

Eventbrite was easy to follow, with one exception who honestly answered ‘Not Sure’ as they did not 

register! 

 Keynote Presentation - 100% of participants Strongly Agree or Agree that the keynote presentation was 

engaging with comments such as “Very interactive and pitched right”, “I enjoyed the way Lisa was able to 

elaborate on the slides – great work!”. The only negative comment was that it was “Just a bit hard to 

hear”. 

10 

23 

12 

45 

10 

19 

9 

38 

0

10

20

30

40

50

Community
Agency

Educator Other Total

Workshop Two: Registration v Attendance 
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http://inllen.org.au/resources/
http://www.education.vic.gov.au/school/principals/transitions/Pages/start.aspx
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 Activities - 24/25 participants Strongly Agreed or Agreed that the activities were relevant and useful with 

1 Not Sure. Comments included “Some of this was work we’d done through our PATHS program. Great to 

re-hear!” and “Great use of hands and arms to demonstrate concepts”.   

A mental health practitioner commented that it was “Basic but helpful” which speaks to the challenge of 

pitching the workshop at an appropriate level for a broad range of participants from agencies and primary 

and secondary schools.  

With regards to whether there was a good mix of practical activities, listening and networking 

opportunities, all participants Strongly Agreed or Agreed with this comment.  

My reflection is that it would have been ideal to have provided more time to get to know who was in the 

room and possibly explore a separate activity for primary and secondaries. This was not eased by 

everyone arriving late and so no time to mingle beforehand. 

 Information received - Again all participants either Strongly Agreed or Agreed that the information they 

received will be useful to them in the future. Comments included “Particularly ‘what we can do’ slide and 

child survey” and “For many aspects – students, parents and staff” 

 Suggested Improvements - They can be distilled into three key areas 

o Choice of room – temperature and acoustics challenging 

o Takeaway resources –“larger slides on handouts” and “Handouts were great. It would be good to 

go through how we can use the info in practice (what we can do with the students)”  

o Practical strategies for implementation are needed to support teachers (as already identified in 

planning for the workshop) “A little bit too much time spent on research and not so many 

strategies about what we, as teachers, can do” 

There was also high praise for the workshop included in the suggested improvement section 

o “Great that it was 2 hours – easier to timetable”  

o “Really good. Thoroughly enjoyed the presentation and very useful for my role as Yr 7 Leader” 

o “Very well done across all aspects including logistics. Thank You” 

 Lift in Knowledge – There was a positive upward trend from a range of 2-4  to a range of 4-5 post 

workshop and a similar lift for knowledge about what is happening for children during these years 

Awareness of what these changes mean for learning and school engagement shifted positively from a 

range of 2-3 to 4-5 post workshop that was very encouraging. 

 Awareness of resources - Also saw a lift from a range of 1-4 to 3-5 post workshop 

A broad range of knowledge and ability in the room was reflected in the awareness of other professional 

development/resources available to support work in transition and engagement which saw a shift from 1-

4 to 2-5 

 At Risk Students - Similarly for the awareness of how to better support students at risk of disengagement 

 Potential Partner Awareness - Improved as a result of the workshop but is still a wide range from 2-5. 

Again, more time to get to know participants would have helped this. 

 Awareness of strengths and areas for improvement in organisational transition and engagement program 

saw a dramatic upward shift 

 Two Actions - Participants would like to work on the following common themes in their organisation: - 

o Improve student awareness and incorporate into transition program – into and intra transition 

o Audit/reflect  on current wellbeing program 

o Share knowledge internally as well as with parents/families 

o Consider school environment factors for supporting middle years students – classroom setup, 

behaviour management 

o Work more closely with secondary schools 
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 Future PD - Participants suggested the 

following key themes 

o Developing classroom activities / 

programs to implement this knowledge 

o Further information / data from CATS 

o Anxiety 

o Another JTD Forum 

o Practical examples of good practice in 

transition – family support, school 

ethos and processes, cultural change 

mechanisms, etc. 

 

Recommendations 

1. Consider whether this would be an appropriate workshop for the Joining the Dots Forum 2017 and/or 

delivering again at Fitzroy High School for their staff and two main feeder schools who were all late 

apologies. 

2. Review the practical activities with a view to providing a primary and secondary option. 

3. For future PD, work towards providing maximum time for networking and getting to know who is in the 

room. 

4. Revisit the request to film the workshop so that it may be available for participants to use as a guide 

when disseminating the knowledge. 

5. Continue to encourage participants to share this knowledge with colleagues, students and their parents. 

6. With the benefit of additional CATS data, develop some practical strategies for implementing in the 

classroom. 

7. For any future events held at the Reading Room, consideration needs to be given to heating and audio. 

8. Consider the key themes identified for future PD when planning for activity in 2017. 
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WORKSHOP THREE: Parent and family engagement – vital for transition and 

student engagement! 

Planned for 20 October 2016 and postponed until Term 1, 2017 

 

The third and final workshop in the series was planned for Friday, 20 October but due to date clashes for many of 

the targeted Shared Learning Community schools and key staff, this half day workshop for educators was 

postponed until term one, 2017. This workshop had already been postponed from term three due to a date clash 

and a delay in sourcing funding for a venue, catering and presenters which impacted on the development of the 

Program. Additionally, schools will be better placed to reflect on their practice and implement change in term 

one. 

I t is evident from the Transition Review Process and anecdotal evidence that parent and family engagement 

remains a challenge for a large number of schools in Yarra and beyond. The aim of this workshop will be to  

provide educators with a clear understanding of why parent and family engagement is vital for successful 

transition and student engagement, and practically how to audit their current practice then design and 

implement a strategy for improvement. 

The Program has been finalised and includes:- 

 Welcome and brief summary of the JTD project 2012-2016 

 Table discussion – introductions and discussion about what is parent and family engagement 

 Presentation – Gail McHardy, Parents Victoria 

o What is parent and family engagement? 

o How does it differ from parent involvement? 

o Why is parent and family engagement so vital for student engagement and achievement? 

 Good practice examples 

o St Peter Chanel Deep Park (Primary), and 

o Glenroy College 

 Developing a plan for action 

o a facilitated session presenting CEM’s resource, Parent Engagement in Action 

o Table work - schools working to develop a plan to improve parent and family engagement in their 

setting 

Trinity Catholic School Richmond has kindly offered the use of their Community Room as a venue. 

All presenters and facilitators have kindly agreed to participate in 2017 and are awaiting notification of the new 

date. 

Please see Appendix Four for copies of the invitation and program outline 
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Recommendations 

1. Consider whether the target audience should solely be educators or whether community agencies should 

also be included 

2. Agree the 2017 date, confirm presenters and venue, update marketing materials, and notify all schools 

prior to end 2016 

a. Target Shared Learning Community members and schools in Darebin and Moreland who have 

completed the Transition Review Process 

3. Liaise with the Coordinator of Yarra Communities That Care as their strategic plan includes a focus on 

parent and family engagement 

4. Liaise with the Manager of the Community Transition Support program working across Melbourne’s 

North and West as they will also be delivering PD on parent and family engagement in 2017 

5. Continue to liaise with DET and CEM to ensure their current thinking is incorporated into the workshop 

planning 
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More information 

 For more information on the Joining the Dots Project please contact:- 

Rochelle Darby 

Manager Transitions 

INLLEN 

M 0408 036 602 

E rdarby@inllen.org.au 

W www.inllen.org.au/joining-the -dots/ 
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Appendix One:   Workshop One Invitation and Evaluation 

 



 

RD/31/10/2016 P a g e  | 20 JTD_Professional Series 2016 Report_Final 

Evaluation 

 

 

 

How do you rate the session overall? 

Poor

Satisfactory

Good

Very good
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Scale 1= low  2=Some  3=Reasonable  4=High  

Understanding the refugee experience for young people, 
including their prior educational experiences 

Before session

After Session
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Scale 1= low  2=Some  3=Reasonable  4=High  

Understanding the impact of trauma on young people's 
learning, wellbeing and development  

Before session

After Session
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0

2

4

6

8

10

1 2 3 4

Scale 1= low  2=Some  3=Reasonable  4=High  

Exploring transitions experienced by young people of refugee 
background and how to support them through these  

Before session

After Session
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Scale 1= low  2=Some  3=Reasonable  4=High  

Awareness of the whole school approach and key areas 
where schools can support transitions  

Before session

After Session

7% 

93% 

0% 

Please think about the session content, materials and 
presentation and circle the most appropriate answer. Was 

the amount of information provided?  

Too little

About right

Too much
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Comments:  

 Tough when it is one day and so complicated 

 Great mix of slides and activities 

 Great content to learn about 

 A lot of the presentation was presented verbally / through conversation. The material would be easier to 

digest if it was delivered through different mediums 

 Excellent. High quality 

 More inclusive approaches helped me learn / it was modelled 

 

 

 
Comments: 

 A lot of the suggestions are already in place 

 Many many thanks 

 

 
Comments: 

 Good variety 

 So powerful to hear from real people about their experience 

21% 

79% 

0% 

Please think about the session content, materials and 
presentation and circle the most appropriate answer. Was 

the material targeted at an appropriate level for you?  

Too easy

About right

Too advanced

Please think about the session content, materials and 
presentation and circle the most appropriate answer. Did you 

find the different learning activities engaging?  

Yes

No



 

RD/31/10/2016 P a g e  | 23 JTD_Professional Series 2016 Report_Final 

 Good activities across the session, engaging content 

 Well organised, spaced out & time allocated just about right 

 

What did you find most useful? 

 The four goals to remind a succinct focus during a complicated and emotional experience  

 Strategies broken down to different school areas 

 From a transition pedy to inspirective, activities centred around the case study to inspire group 

conversation from both school and agency perspectives 

 Looking at the whole school approach - thinking about the effect of changing policies / practices can have 

on a range of students 

 Unpacking the case studies - thinking of new perspective 

 Mapping strategies against the whole school circles. Videos and working through the issues 

 Group discussion and talking about strategies. Would it be possible to talk more about people we have 

worked with? 

 Resources 

 Strategies, recovery goals as protective factors & learning from teacher 

 Group discussions. Insightful to hear opinions from agency staff members and experiences 

 I thought the videos and case studies demonstrated the diverse experiences of people from refugee 

backgrounds. I thought that the training was very inclusive of school and agency staff 

 Tool 9 and associated activity. Illustrated how everything is interlinked 

 DVD and case studies 

 All very useful 

 

What did you find least useful? 

 The discussions were a little superficial and grabbing at realities 

 Activities - time consuming; didn't convey much new information 

 Nothing really 

 Nil x 3 

 All useful 

 Perhaps too much focus on the refugee experience and more on strategies/managing would be good 

 All quite useful 

 Partnerships and schools exercise 

 

Other Comments / Suggestions 

 Not sure 

 Great workshop. Learnt a lot about transition and the importance of recovery 

 Would be helpful to talk more about working with refugee background students when they have been in 

Aus 5yrs plus not just newly arrived 

 Great facilitators Maureen and Sharrin and appreciated the care and attention to participants, their 

needs. Appreciated. Thank you for your great work 

 Thank you 

 I thought that the presenters were very engaging 

 Include Independent schools in discussion / step in game 
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Appendix Two – Bus Tour Invitation and Evaluation 
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Participant Evaluation Summary 

Evaluation forms were received from 10 of the 15 participants. 

 

Statement  Strongly 

disagree 
Disagree Not 

sure 
Agree Strongly 

agree 

1. The registration process was easy to follow    1 9 

Comments: 

2. The information I received prior to the Bus Tour was 
relevant and useful  

   
1 9 

Comments:  

I needed to know to turn right not left when looking for parking off Napier Street 

3. I now have a better understanding of these four 
primary school settings in Yarra 

   
1 9 

Comments: 

Good networking opportunity 

4. I have made some connections with key school and 
community agency staff today 

   2 8 

Comments: 

 

5. I will feel more confident to contact 
staff/schools/community agencies in the future  

   
10 

 

Comments: 

6. I believe this bus tour has helped improve linkages 
between primary and secondary schools and 
community agencies in Yarra 

   

2 8 

Comments: 

 

 

How could this Bus Tour be improved? (e.g. format, timing, content?) 

Was already really good 

All fabulous! 

Some reflection time together at the end as a group 

Links with outside agencies 

Include North Fitzroy Primary School 
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Lunch break and 1 or 2 more schools 

Meeting some of the students who have chosen our schools 

Thanks Rochelle - this was great! 

 

Two actions resulting from this tour that you would like to work on in your school/organisation/community 

Links to restorative practices 

Restorative practices (a whole school approach) 

Follow up with key school staff 

More understanding of where the students have come from 

Continue linking with Yarra schools to make useful partnerships 

Meet with the people I met 

 

Respectful relationships in schools 

Talk to Yr6 students over Christmas hols to support transition process 

Link with The Smith Family 

Continue building my knowledge and sharing my learnings about kids transitioning from primary to high 

school 

Contact more Yarra schools 

 

What future Professional Development initiatives would you like to see offered (related to Transition and 

Engagement)? 

N/A at the moment 

Tour of secondary schools 

Continue the great work! 
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Host School Evaluation Summary 

Evaluation forms were received from three of the four participating schools – Fitzroy Primary School, Collingwood 

College and Trinity Catholic School. Here follows their responses to the questions. 

 

Statement  Strongly 

disagree 
Disagree Not 

sure 
Agree Strongly 

agree 

1. The information I received prior to the Bus Tour was 
relevant and useful     

3 

Comments: 

All good and useful 

2. The suggested format for your Tour was appropriate 
    3 

Comments: 

 

3. I believe the Tour was useful in developing better 
relationships with local Yarra secondary schools 

    
3 

Comments: 

I would love to have had the chance to speak with some of the visitors - you had a great mix - but I know 

this wasn't the purpose. 

4. I believe there are now improved connections 
between community agencies and schools in Yarra 

   
1 2 

Comments: 

 

5. I would welcome an opportunity to host another Bus 
Tour 

   
1 2 

Comments: 

I think sharing it around is a better option at building inter-school-agency connectedness 

6. I would recommend the Bus Tour to other schools in 

Yarra 

    
3 

Comments: 
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How could this Bus Tour be improved? (e.g. format, timing, content) 

Timing always difficult - I think it works the way you organised it - invitation for involvement - pick a date 

and run with it. 

Maybe the timing could be before the Year 6-7 transition forms were due back so that the students could 

ask specific questions of the reps from each school. I also like what Spensley Street did in pairing up Year 6 

students with a rep to take them on a guided tour - will plan for that next year 

Involving students more?  Perhaps students could be doing a lesson that supports our enquiries? 

 

Two key messages to share with participants about how they can best help to support students and families as 

they transition to secondary school 

1.  

Encourage Questions - to primaries and secondaries that help parent to be sure the school will fit their 

child 

Students come from a range of different primary school contexts and primary schools can be very different 

- be aware of 

It is essential for families to be involved in the transition process 

 

2. 

Encourage them to understand the importance to look and apply early - many still get confused with the 

process & timelines. 

Students are generally very anxious about moving to secondary school but also excited at the same time - 

how to harness this. 

 

 

 

What future Professional Development initiatives would you like to see offered (related to Transition and 

Engagement)? 

This is GREAT work - thank you for allowing us to be involved in such a fantastic, powerful initiative. 

The bus tours are great and would like to see continue.  

PD on what a set 6-7 transition program in other primary school looks like 

We have a calendar of events in our meeting schedule.  Have also formed links with NWR student and 

engagement officer.  Will be reviewing policy in next month. 
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Appendix Three – Workshop Two Invitation and Evaluation 
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Program Outline 

 

WORKSHOP TWO 

Understanding middle years brain development and its affect on engagement  

Wednesday, 3 August 2016 

Fitzroy Town Hall Reading Room 

 

 

PROGRAM 

1:00 pm Introduction Rochelle 10 mins 

1:10 pm Part 1 Lisa 20 mins 

1:30 pm Brain activities Kate 20 mins 

1:50 pm Break All 15 mins 

2:05 pm Part 2 Lisa 15 mins 

2:20 pm Think back activity Kate 15 mins 

2:35 pm Part 3 Lisa 10 mins 

2:45 pm Questions & Evaluation Rochelle 15 mins 

3:00pm Close   
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Evaluation 

 

Statement  Strongly 

disagree 
Disagree Not 

sure 
Agree Strongly 

agree 

1. The Workshop registration process was easy to 
follow.   

1 5 19 

Comments: 

 Agree' - It was missing "Yarra" as an option 

 Not Sure' - Didn't register, sorry! 

 Agree' - My principal enrolled me! 

 

2. The keynote presentations (Parts 1-3) were 
engaging.  

   
8 18 

Comments: 

 Very interactive and pitched right 

 I enjoyed the way Lisa was able to elaborate on the slides - great work! 

 Just a bit hard to hear 

3. The activities were relevant and useful. 
  1 11 13 

Comments: 

 Some of this was work we'd done through our PATHS program. Great to re-hear! 

 Think back activity was good 

 Great use of hands and arms to demonstrate concepts. Well done! 

 I liked the brain activity 

 Basic but helpful 

4. The information I received at the Workshop will be 
useful to me in the future. 

   
11 15 

Comments: 

 Particularly "what we can do" slide and child survey 

 For many aspects - students, parents and staff 

 An excellent reference source! 

 But I need to follow up and clarify key matters 

5. There was a good mix of practical activities, 
listening and networking opportunities.  

   
15 11 

Comments: 

 Great mix 

 Mixing at tables helped to promote discussions across organisations 
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How could this Workshop be improved? (e.g. content, handouts, activities, presenters, format?) 

 A little bit too much time spent on research and not so many strategies about what we, as teachers, 
can do 

 All excellent but acoustics were difficult 

 Can I please be emailed details of follow-up workshops. Thanks! 

 Difficult to hear the speakers 

 Great that it was 2 hours - easier to timetable 

 Handouts were great. It would be good to go through how we can use the info in practice (what we 
can do with the students) 

 Larger slides on handouts would be helpful 

 N/A. Thank you 

 Possibly use a microphone for the speakers as it was a bit hard to hear 

 Really good. Thoroughly enjoyed the presentation and very useful for my role as Yr 7 Leader 

 Room a bit cold and not great acoustics but delicious afternoon tea! 

 Timing - lot of people had to leave early! 

 Very well done across all aspects including logistics. Thank you 

 

Key Themes 

 Room - temperature and acoustics challenging 

 Takeaway resources valued - larger slides on handouts would be useful 

 Practical strategies for implementation are needed to support teachers 

 

See following graphs for summary of responses for before and after the workshop. 

Indication of how this Workshop has contributed to building capacity in the area of Transition and Engagement 

(Year 5 – Year 9) using the following scale:      0 = no prior knowledge, 5 = well informed 
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Scale: 0 = no prior knowledge, 5 = well informed  

Knowledge about why the middle years is a sensitive phase 
of development  

Before Workshop

After Workshop
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Scale: 0 = no prior knowledge, 5 = well informed  

Knowledge about what is happening for children during these 
years in terms of their relationships with peers, family and 

school, and at a biological level  

Before Workshop

After Workshop
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Scale: 0 = no prior knowledge, 5 = well informed  

Awareness of what these changes mean for learning and 
school engagement  

Before Workshop
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Awareness of resources to assist you in improving the 
capability of colleagues, families and students to better 

understand these changes and the affect on learning and 
engagement  

Before Workshop

After Workshop
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Scale: 0 = no prior knowledge, 5 = well informed  

Awareness of other professional development/resources 
available to support your work in transition and engagement  

Before Workshop

After Workshop

0

2

4

6

8

10

12

0 1 2 3 4 5

N
o

. o
f 

R
e

sp
o

n
d

e
n

ts
 

Scale: 0 = no prior knowledge, 5 = well informed  

Awareness of how to better support students at risk of or 
vulnerable to disengagement (Year 5 – Year 9)  

Before Workshop

After Workshop
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Awareness of different people/organisations that you can 
partner with to support each other's work   

Before Workshop

After Workshop
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Two actions you would like to work on in your school/organisation/community as a result of this workshop 

 More awareness 

 More consideration into school environment factors for supporting our middle years students e.g. 

behaviour management, classroom set up, etc 

 Education around talking and encouraging mothers and fathers to develop strategies with their 

children 

 Impart this knowledge to others in the organisation 

 Create activities that can facilitate discussion and social emotional skills for this cohort 

 Share information with other wellbeing workers and primary/secondary AP's 

 I liked the brain/hand activity - will use that one! 

 Child survey of concerns re transition 

 Follow up with a child of concern to create a concrete plan that is followed up 

 Show staff TED talk - Sarah-Jayne Blakemore   

https://www.ted.com/talks/sarah_jayne_blakemore_the_mysterious_workings_of_the_adolescent_b

rain 

 implement relevant ideas into our Transition Policy 

 Follow up with some of suggested readings/resources 

 Audit wellbeing program based upon recommendations 

 More PD for all teachers 

 Intra school transition processes eg moving from Gr 1 to 2 or Gr 4 to 5 

 Investigate the relationship between CATS data and the Berry Street Education Model (BSEM) 

 Introduce the evidence and biological factors into the way we (Vic Police) engage with young people 

 Incorporate and educate students on the biological effects on their brains/bodies during times of 

transition 

 Build resources for colleagues to deliver the Advisory Program 

 Present information to my teachers (Yr 7) in my role as Year 7 leader 

 Provide more of this type of information to parents. Heightens the need to get very accurate 

information from primary schools. 

 Sharing of information 

 Sharing resources from today with my team 
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Scale: 0 = no prior knowledge, 5 = well informed  

Awareness of strengths and areas for improvement of your 
organisation's transition and engagement program  

Before Workshop

After Workshop
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 Further research into middle years to develop strategy and programs/services 

 The relevance of the Berry Street Model to complement and support CHILD process transitioning from 

childhood to adolescence 

 Develop and support student awareness and acceptance of inevitable changes that are in their 

future 

 Using the Teacher Resource in homegroup to talk about friendships 

 Talk about the changes in the brain's development to students 

 Use of Year 6-7 resource in homegroups (START) 

 Encourage students to look at different perspectives 

 Working more closely with local high schools 

 Brain talk/open dialogue with students 

 I would like to revisit our sex ed program with a focus on puberty and wellbeing 

 I would also like to schedule some more transition support classes 

 Elevate the issue of school disengagement as a critical risk factor for developing (or worsening) 

mental health problems 

 Strengthen early identification and prevention of disengagement 

 

 Common Themes 

 Improve student awareness and incorporate into improved transition program 

 Share knowledge internally as well as with parents/families 

 Use of START resource 

 Need for ongoing PD for staff to improve awareness 
 

 

What future Professional Development initiatives would you like to see offered (related to Transition and 

Engagement)? 

 Classroom activities / programs practise as a group 

 CATS study was fascinating - more feedback on this 

 Anxiety related - more specific 

 Strategies to help children at this critical time of their lives 

 Improve awareness of how to better support students at risk of or vulnerable to disengagement 

 Another Transition Forum in 2017 (as per 2015 Forum at the Treacy Centre) 

 The impact of transitional factors on engaging with young people by Vic Police 

 Managing Social Media/Cyberworld when going through transitions 

 More DOT PD's and Berry Street PD for general / all staff 

 Activity/workshop that we could use with the students starting secondary school 

 Activities to run with students from Year 6-7. Including wellbeing, making friends, etc 

 Further information / data from CATS study . How to better improve transition process and 
discussions regarding pubertal development 

 Maybe some Berry Street initiatives? 

 What has been found that works with successful transition? ie family support, school ethos and 
processes, cultural change mechanisms, etc 

 
Common Themes 

 Follow up data / information on CATS 

 Need for practical activities tailored to primary and secondary settings (evidence based) 

 More information on components/success factors for successful transition 
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Appendix Four:   Workshop Three Invitation and Program Outline 
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Updated Program Outline 

Parent and Family Engagement – vital for transition and student engagement! 
Practical tools and strategies to help you develop a plan for improvement 
 

Friday, 21 October 2016   Postponed to Term One, 2017 
Trinity Catholic School, 57-59 Davison Street, Richmond 

Time Description Duration Who Format 

8:45 Registration 
 

15mins Rochelle 
Darby 

Name badges, registration table and 
list 

9:00 Welcome, housekeeping and 
overview of JTD 
 

10mins Zita Pinda Plenary 
Resources:  laptop, projector & mic 
Photography 

9:10 TABLE DISCUSSION 
Context & concepts 

 Bowlby quote 

 Broffenbrenner 

 Find someone activity 
personal reflection 

 Pushor 2007 quote 

 Engagement & Transition 
factors that contribute to a 
parents experience 

 

30mins Narelle 
Struth and 
Leonie 
Lisiecki, 
CEM 

Conversations – introductions and 
discussing the quote 
 
Resources:  as before 

9:40 PRESENTATION 

 What is Parent and Family 
Engagement? 

 How is it different from school 
involvement? 

 Why is it so important for primary 
secondary school transition and 
student engagement? 

 Questions 

20mins Gail 
McHardy, 
Parents 
Victoria 

This presentation will build on the 
previous session. It will provide the 
parent perspective and context for 
the workshop to ensure all 
participants have a clear 
understanding of what is PFE, how 
that differs from school involvement, 
and why it’s so important for a 
successful transition to secondary 
school. Resources:  as previous 

10:00 PRESENTATIONS : Good practice 
examples 
1. St. Peter Chanel, Deer Park – 

Rachel Goldie, Grade 6 teacher 
 

2. Glenroy College – Paul Dingle, 
Principal, and Joanne Pampanella, 
Student Engagement Officer 

 
 
Questions and Table Discussion 

 What is currently working well in 
your primary and secondary 
settings? 

 Do you currently have a whole 
school PFE Strategy? 

 What might you take away from 

 
 
20mins 
 
 
20mins 
 
 
 
20mins 

Facilitator: 
Sandra 
Dickins, 
Fitzroy 
High 
School 
 
 
 
Guest 
presenters 
invited to 
‘table hop’ 
and join 
the 
discussion 

Sandra to introduce school presenters 
Each presentation will cover: 

 Brief intro about school, student 
cohort and families 

 Share what the school has been 
doing to improve PFE and why – 
particular emphasis on how the 
school reached those families that 
had been harder to engage with in 
the past 

 What has been the impact on 
student engagement, particularly 
through the transition years (Grade 
5 –Year 9)? 

 What were some of the successes 
and challenges? 

 Some key takeaways for those 
embarking on the process 
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Time Description Duration Who Format 

the two previous presentations? Sandra to invite tables to share any 
common themes from discussion 

Resources:  as previous plus w/board 

11:00 Morning Tea 
 

20mins ALL Resources:  Catering 

11:20 
 
 
 
 
 
 
 

Parent and Family Engagement Guide 
and Toolkit 

 Parent engagement context  
3 slides Ed State, CEM SW 
framework and VAGO 
Transitions Report 2015 

 Primary and Secondary 
Activity 
Similarities and differences 
share activity 

 
Table Work 

 CEM: Parent Engagement in 
Action 

 Development Process 

 Key areas and themes 

 Continuum 

 Links between the Guide and 
the Toolkit 

 
Table Work 

 Unpacking the PEAR 
Each table assigned a key area 

 3 feedback questions 
1. Key ideas from the 

content 
2. Insights 
3. Uses 

 
CECV Transition for Diverse Learners 
Quick review of this document 
 
School Planning 
Bringing together all that participants 
have heard and done thus far. As an 
organisation, participants work 
together on developing a whole 
school action plan for improving 
parent and family engagement.  
 

 
 
5mins 
 
 
 
15mins 
 
 
 
 
 
10mins 
 
 
 
 
 
 
 
 
 
20mins 
 
 
 
 
 
 
 
5mins 
 
 
45mins 

Narelle 
Struth and 
Leonie 
Lisiecki, 
CEM 
 
 

Plenary 
Introduce resources 
 
 
 
Resources:  laptop, projector & mic 
Photography, butchers paper & pens 
and w/board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Assisted by Table Facilitators, 
participants complete an audit/self 
reflection tool and begin developing a 
plan for action. Employ the KISS 
theory! 
Resources:  simple audit / action plan 
template (CEM) 

12:50 Reflections, next steps, thank you’s & 
evaluations 
 

10mins Zita Pinda Resources:  Evaluation forms and 
thank you cards 

1:00 Close  Rochelle Pack Up 

 


