OUR FUNDING PARTNERS

INLLEN acknowledges our funding partners and take this opportunity to thank them for their support in 2015.
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2015 YEAR AT A GLANCE
JOBS FOR YOUTH CAMPAIGN

COMMUNITY TRANSITION SUPPORT

5 School Community Action Teams
were implemented

80 people attended the CTS
Conference “Inspiring Real Futures”

1486

young people were involved in events and
activities

19 schools participated in the
student destination project

91 organisations engaged in the campaign
TICKET TO WORK

30 organisations pledged 95 ways to
support young people

75 people attend the Future Skills Forum

20 young people participated in the 2
pilot projects

5 young people were placed into an
SBAT

2 young people were employed in
mainstream employment

REAL INDUSTRY JOB INTERVIEWS

L2P LEARNER DRIVER PROGRAM

22 schools involved

78 young people participated in L2P

552 young people completed the

21 young people achieved their

program

64 Interviews from local business

Probationary Drivers License

39 mentors engaged supporting
young people

JOINING THE DOTS

99 people attended the Joining the
Dots Forum

18 schools have now completed the
Transition Review Process
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CHAIR’S REPORT
2015 was a very positive year for the Inner
Northern LLEN with a commitment of
funding from the Victorian State
government for a further four years
through until 2018. The LLEN has also
been awarded the Structured Workplace
Learning contract for 2016 which will
provide a great opportunity to engage
more fully with local business and industry.
As the Chair I extend my appreciation to
our Committee of Management for being
committed and supportive of the
organisation. I would like to thank our
current Treasurer, Ann Haynes, and
Secretary Nuray Jarkan from Moreland City
Council for their hard work and dedication
throughout the year. I would also to thank
the INLLEN staff team for their dedicated approach to this critically important work. I also extend my thanks to the
schools, community agencies, local business and the many local partners who have been involved in a large number
of partnerships in 2015.
The major highlight for the year was the further development of
the Inner Northern Youth Employment Taskforce (INYET) and the
implementation of the Jobs for Youth Campaign. It is very obvious
that our job is not done once young people complete secondary
school. Getting young people into further education, traineeships,
apprenticeships and real jobs is the key.
The issue of rising youth unemployment is a complex community
issue which we cannot ignore. The INYET will continue on in 2016
to implement the recommendations from the INYET report
including the Jobs for Youth Campaign 2016-2017.
I take this opportunity to thank Clifton Hill/ North Fitzroy
Community Bank - Bendigo Bank, for being the anchor sponsor for
three years and to also thank Inner Northern Community
Foundation and all of our other sponsor for their generous
support.

Highlights
●

INYET, Jobs for Youth Campaign
(September - November)
 Social Media Campaign
 Employer Pledge
 Real Industry Job Interviews
 Future Skills Forum
 Jobs for Youth Expo

●

CTS – Ticket to Work Pilot

●

Joining the Dots - Primary Secondary
Transition Project

●

Youth Commitments

●

School Community Partnerships
(Action Teams)

●

L2P Program

I encourage you all to remain involved with the Inner Northern
LLEN partnership initiatives in 2016 to support better outcomes for young people in our region.

Michael Grogan
Chairperson
Inner Northern LLEN
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Yours sincerely,

EXECUTIVE OFFICER REPORT
I would like to thank the Inner Northern LLEN
Committee of Management for their ongoing
support during a period where funding for the
future was a major issue for our organisation.
Special thanks to our Chair, Michael Grogan,
Secretary, Nuray Jarkan and Treasurer, Ann Haynes
who have provided excellent support and guidance
in 2015.
Congratulations to the staff of Inner Northern LLEN
for maintaining their commitment to the work.
Their enthusiasm for the Youth Commitments and
the broad range of strategic partnerships in the
region is appreciated by our stakeholders. It has
been my pleasure to lead this professional team
over the past twelve months.
I would also like to thank our strategic partners; the
schools, education providers, community agencies,
Darebin, Moreland and Yarra City Councils, and the
members of the Youth Commitment leadership
groups for their continued support. The Youth
Commitments have created strong strategic action
plans with local stakeholders. The establishment of
the collective impact framework for each of the
Youth Commitments was a very positive step this
year. The collective impact framework has put in
place key indicators to be reported against for the
next 5-10 years.

Melbourne working with the 22 special schools to
improve career and transition outcomes for young
people with a disability. CTS has made significant
progress this year completing 5 School Community
Action Team Pilots, 2 x Ticket to Work Pilots, a
Transitions Conference, further development of the
Special Schools Transitions Network and the launch
of the Careers Connections Talent Community. I
take this opportunity to thank the CTS consortia (6
LLENS) and the CTS Management Committee for
their support and congratulate the CTS team for
their professionalism during 2015.
Once again the Moreland L2P program reached its
milestone of having 50 young people engaged in the
program. A big thank you to the 39 volunteer
mentors, the steering committee members,
Moreland City Council, Victoria Police, VicRoads,
The Rotary Club of Brunswick, and IntoWork for
their ongoing support for this successful community
initiative.
I thank our partners who supported the LLEN and
lobbied the state government to continue funding
this important initiative.
We look forward to working with you again in 2015
to support young people in our region.
Yours sincerely,

There were many highlights for 2015 including the
expansion of the Joining the Dots, Primary
Secondary
Transition
Project
and
the
implementation of the Jobs for Youth Campaign in
response to youth unemployment.
We continued to build the Community Transition
Support (CTS) initiative across the North West of
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David Kennedy
Executive Officer Inner Northern LLEN

TREASURER REPORT
The financial state of the INLLEN is sound and well managed. Reference to the financial information included
in this report will provide the reader with an overview of the INLLEN financial position and includes an income
and expenditure and a balance sheet for the 2015 financial year.
The finance committee is responsible for governance as well as finance. This includes ensuring policies and
procedures on such matters as risk management, privacy, equal opportunity, occupational health and safety
are current.
The extra steps put in place in previous years to ensure appropriate checks and balances in all stages of the
accounting process are in place and working well. INLLEN staff continue to work productively with the Finance
and Governance Committee to provide full transparency on financial cash flows, budgets and other relevant
information. Once again the very detailed notation provided by our Accountant, Adam Ramage and Book
Keeper, Tina Pathak of Lanyon Partners helped tremendously and I thank them for their dedication and
thoroughness.
I would also like to thank INLLEN staff, members of the COM and Finance and Governance Committee for their
participation in the meetings and contributions throughout the year.
You will also find a copy of the independent, audit report provided by J.P Hardwick & Associates in this annual
report which has been conducted in accordance with Australian auditing standards. In their opinion the
financial report presents a true and fair view of the financial position of the INLLEN as at 31 st December 2015.
Adequate provision has been made to meet the financial commitments likely to be incurred in meeting the
INLLEN’s strategic objectives and our projected operating costs. In 2015 INLLEN raised additional income
through projects and reduced items such as leave provision. This has ensured it is positioned to meet its
strategic goals for 2015.
The organisation is in a sound financial position and continues to maintain a healthy working capital ratio
going forward.

Furthermore, I recommend the appointment of J.P Hardwick & Associates as Auditor for 2016.

I refer everyone to the financial audited report on the following pages.

AUDITED FINANCIAL REPORT
FOR THE YEAR ENDED
31ST DECEMBER 2015
Ann Haynes, Treasurer
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AUDITED FINANCIAL REPORT
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COMMITEE OF MANAGEMENT
INLLEN is governed by a Committee of Management which is made up of a range of people from industry,
government, education and training providers and the local community with elections held each year.

1

CATEGORY

COM MEMBERS

Schools x 3

Raffaela Galati-Brown
Principal, Northern College of the Arts and
Technology
Martin Ramsay
VET and Pathways Coordinator, Northcote High
School
Vacant position

2

TAFE x 3

Michael Segrave
Assistant Manager, Kangan Institute
Teresa Cusack
Manager of Education, Melbourne Polytechnic

3

Adult and Community Education (ACE)
Organisations x 1

Vacant position

4

Other Educational & Training (OE&T)

Vacant position

Organisations x 1
5

Unions x 1

Vacant position

6

Employers x 2

Michael Grogan
CEO, Sutton Tools Pty Ltd
Stephen Lewis
General Manager, AGA

7

Local Government x 3

Oliver Walsh
Councillor, Darebin Council
Nuray Jarkan
Manager Youth Services, Moreland City Council
Cherry Grimwade
Youth and Middle Years Coordinator, City of Yarra

Other Community Agencies (OCA)
Organisations x 1

Ty Newton
Executive Manager, Kildonan Uniting Care

9

Koorie x 1

Vacant position

10

Community x 1

Ann Haynes

11

Co-opted

Tony Coppola
Senior Manager, Northern Melbourne RDA
Committee
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INLLEN STAFF
INLLEN
David Kennedy
Executive Officer
Andrew Horgan
Partnership Broker
Rochelle Darby
Partnership Broker Yarra

Meri Ivanovska at the Jobs for
Youth Employer Pledge
David Kennedy presenting at the
Future Skills Forum

Emma McDonald
Communications Coordinator
COMMUNITY TRANSITION
SUPPORT
Meri Ivanovska
Manager CTS
Alison Templar
Project Coordinator
Molly Haglund
Partnership Broker

Rochelle Darby (right) at the
Joining the Dots Forum
CTS team– Molly Haglund, Meri
Ivanovska, Alison Templar and Silvana
DePretto

Silvana DePretto
Partnership Broker
JOBS FOR YOUTH CAMPAIGN
Sky D’Avoine
Project Manager
Brett Salinger
Public Relations and Photography

Skye D’Avoine at the Jobs for Youth
Employer Pledge event
Andrew Horgan and Richard Belford

Richard Belford
Industry Liaison
MORELAND L2P LEARNER
DRIVER PROGRAM
Colleen Hall
Moreland L2P Co-ordinator

Colleen Hall with valued volunteer
George Griffiths

Please see our website for an up to date list of our 2016 staff. www.inllen.org.au/about/our-staff/
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THE REGION
The Inner Northern LLEN region is a demographically and culturally diverse part of
Melbourne; one that experiences significant levels of disadvantage.
Historically, Darebin, Moreland and Yarra were the centre of Melbourne’s manufacturing sector. The
concentrated nature of industry within the region contributed to large numbers of post-war migrants settling
within its suburbs, resulting in a demographically diverse community across the three Local Government Areas.
The inner north experienced waves of migrants in the 1970s, 1980s and 1990s who have continued to settle
within the three municipalities. More recently, there has been a major influx of refugees from Africa and the
Middle East.
The inner north, and particularly Darebin, has one of the highest concentrations of Koorie and Torres Strait
Islanders in Victoria. The area has a high concentration of public housing with associated issues of poverty and
marginalisation. The Victorian Government has funded Neighbourhood Renewal (now complete) and other
projects within the INLLEN area to build community capital and improve outcomes for local residents.
The development of the Inner Northern Youth Employment Taskforce has been the direct result of rising youth
unemployment in the region.
The three local government areas are all significantly above the Victoria unemployment rate of 12% for 20—24
and 21.5% for 15—19 year olds. This is a serious issue for the region and requires an all of community response.

YOUTH UNEMPLOYMENT RATES
(15– 19 Years and 20-24, ABS, 2015)

15 -19 YEARS

20 - 24 YEARS

Victoria unemployment : 21.5%
Australia unemployment : 19.6%

Victoria unemployment : 12%
Australia unemployment : 11.3%

31.6%
14.6%
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28.1%
14.8%

30.4%
19.6%

THE SCOREBOARD
The region has significant pockets of disadvantage which requires partnerships between schools, agencies, local
business and the community to improve the situation. There is still lots of improvement needed to ensure all young
people complete their education and have successfully transitioned into work.
EARLY SCHOOL LEAVERS
The Ontrack Early School Leavers data collected to 2014 indicates that early school leavers are moving into
vocational training, or apprenticeships or traineeships at an increase of 15% from 2013. There was also an 8.9%
reduction in young people looking for work, or not in the labour force or education and training.
YEAR 12 COMPLETERS
The destination of Year 12 completers has remained fairly static from 2013– 2014. This is a positive picture with only
7.47% of young people looking for work compared to 28.6% for early school leavers.
Keeping our young people engaged in school is critical to improve the transition to positive life outcomes.
The early intervention approaches being driven and promoted by the LLEN through the Joining the Dots Project and
the Youth Commitment need to be continued and supported more fully.

ONTRACK DESTINATION DATA EARLY SCHOOL LEAVERS 2009– 2014
Year

VET Cert
IV+

Entry
Level VET

Apprentice

Trainee

Employed
Full Time

Employed
Part Time

Looking
For Work

NILFET

2009

5.0

15.4

10.9

3.2

10.9

16.3

38.5

NA

2010

7.8

18

12.9

7.8

13

14.4

26.1

NA

2011

24.1

NA

21.5

NA

16.2

Na

23.6

13.60

2012

16.8

7.3

13.6

7.9

8.4

8.4

23.6

2013

10.11

13.83

9.04

2.13

9.04

14.36

25.33

12.23

2014

18.26

17.39

10.43

4.37

6.52

14.78

20.00

8.26

11.5

ONTRACK DESTINATION DATA YEAR 12 COMPLETERS 2009 – 2014
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Year

University

VET
Cert
IV+

2009

48.2

18.3

3.9

3.9

2.9

5.1

5.5

4.2

6.7

2010

50.1

17.3

4

3.2

2.6

5.1

5.5

5.2

7

2011

55.5

19.1

NA

5.9

NA

13.8

NA

4.7

1.1

2012

55.5

15.20

3.6

2.9

2.8

3.8

3.9

3.3

9

2013

53.95

15.33

4.81

2.75

1.99

5.43

9.00

5.84

0.89

2014

53.91

16.53

3.57

3.75

3.32

3.07

8.39

6.07

1.4

NA– Not Available

Entry
Level
VET

Apprentice

Trainee

Employed
Full Time

Employed
Part Time

Looking
for Work

NILFET

YOUTH COMMITMENTS
STRATEGIC PARTNERSHIPS

Inner Northern LLEN continues to provide backbone support to the
three Youth Commitment networks in partnership with the Darebin
City Council, Moreland City Council and the City of Yarra.
The Youth Commitments implemented a number of initiatives in 2015.
The focus has been on the Primary Secondary transition and improving
employment opportunities through supporting the Jobs for Youth
Campaign at a local level.

OUR VISION

Our partners design, deliver and align
local approaches that improve outcomes
for young people in the region.

“The Youth Commitment vision is that all young people
are supported to be the best they can be, are safe,
healthy, engaged in learning and their communities. “

YOUTH COMMITMENT ACTIVITY
●
●
●
●
●
●

Inner Northern Youth Employment Taskforce (INYET) participation
Jobs for Youth Campaign
Real Industry Job Interviews (RIJI)
Joining the Dots Project
Family Engagement Through Transitions Project
Ongoing networking and partnerships

DAREBIN YOUTH COMMITMENT
The Darebin Youth Commitment implemented a number of strategic actions in 2015.

School Focused Youth Services and Darebin City Council conducted a forum to gather information on the
transition of students from Primary to Secondary school. This initial forum involved Reservoir High School and
three local feeder primary schools. This has lead to the integration of work from Joining the Dots Project with two
schools undertaking the Transition Review Process, which will lead to systematic improvements.
Organisations from Darebin supported and participated in the 2015 Jobs for Youth Campaign. Activities included
the Real Industry Job Interviews, Employer Pledge event and Jobs for Youth Expo. A number of organisations also
contributed an activity as part of the Calendar of Events. The activities received positive feedback from many
involved.
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A specific Darebin data collection process was set up through Mission Australia’s survey
“How are Young People Faring?” A number of organisations and schools assisted to help
young people complete the survey. The information gathered will enable the Youth
Commitment to have a local perspective.

MORELAND YOUTH COMMITMENT
The Moreland Youth Commitment
implemented a number of strategic
actions in 2015.
The Glenroy Action Team developed
the Family Engagement Through Transitions Project, implemented
with funding support from Moreland City Council community grant.
The project identified that the schools have a high rate of absence
both at Primary and Secondary levels. The consultation with parents,
identified a number of barriers which they believe impact on
effective transition. They also identified causal factors for absenteeism and disengagement. The work of the project
provides an opportunity for this cluster of schools to work in partnership to address these complex issues.
The project also involved three schools undertaking the primary secondary Transition Review Process to develop a plan
of action to improve outcomes for students.
The Youth Commitment Transition group created further dialogue around the Glenroy project which resulted in the
Moreland City Council Youth team facilitating goal setting sessions with year 7 students moving into year 8 in 2016.
The Wellbeing group have identified an approach to work in partnership with one school to implement the Mind Matters
program as a partnership model. This will be further developed in 2016.

YARRA YOUTH COMMITMENT
The Yarra Youth Commitment implemented a number of strategic actions in 2015.
Youth Employment
Working closely with the Inner Northern Youth Employment Taskforce (INYET), the Youth
Employment Action Team implemented the Jobs for Youth Campaign in Yarra. A highlight was the
Lunch and Learn - a luncheon for twenty at risk young people and a family member/support worker,
to talk and learn about the hospitality industry through the experiences of other young people who
have worked at STREAT, Scarf, Charcoal Lane and Social Studio.
Youth Engagement in Learning and Transitions -Joining the Dots Project
With continued support from the City of Yarra to 2017, the first of the next three phases began with the implementation of
the Yarra Transition Model developed at the of 2014.
Key activities included: the second Joining the Dots Forum, Transition Review Process, Shared Learning Community, data
collection, Preparing for Secondary School: A Resource for Parents and bus tours to Yarra’s secondary schools.
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JOINING THE DOTS PROJECT
The Joining the Dots Project has established a transition model between Primary and Secondary Schools to ensure that
young people remain engaged in education. Supported by funding from the City of Yarra for five consecutive years, the
project was initiated by the Yarra Youth Commitment to identify, implement and evaluate a transition model supporting
young people, their families, the community sector and schools.
A successful transition to secondary school can be a key factor in determining whether young people remain engaged in
education, complete secondary school and transition into positive career pathways. The Project defines ‘transition’ as a
young persons journey from approximately year 5 - year 9, preparing for transition from Primary School to their
successful settlement at Secondary School.
In 2015 the Joining the Dots Project became an INLLEN region wide initiative, extending from Yarra to Darebin and
Moreland. With so many young people travelling to educational settings outside of their local government area, a further
five schools undertook the expansion of the Transition Review Process (TRP) in Moreland and Darebin.
2015 also saw the release of the Victorian Auditor General’s Report on Education Transitions. Primary to secondary school
transition was highlighted as an area of grave concern and prompted an immediate response from the Department of
Education and Training. The Joining the Dots project was recognised as a good practice model and features on the now
revamped DET website.

DAREBIN ACTIVITY

MORELAND ACTIVITY

With support from Darebin City Council and School
Focused Youth Services, Reservoir High School and
Reservoir East Primary School participated in the
Transition Review Process in 2015.

Building on the School Community Action Team at
Glenroy College which arose from the Moreland Youth
Commitment’s Under 16 project, Glenroy College, John
Fawkner Secondary College and Westbreen Primary
School participated in the Joining the Dots Forum and
undertook the Transition Review Process in 2015.

YARRA ACTIVITY
Whilst the first three phases focused on developing a
transition model for Yarra that was both scalable and
replicable, the next three will see its implementation and
evaluation.
The transition model (pictured right) has five inter
related components supported by a highly
committed cross sector Steering Group, who in
turn are supported by the Yarra Youth
Commitment.
The model reflects recommendations from the
Joining the Dots Report to continue to emphasise
the importance of:
 a strategic and well governed approach
 annual data collection
 continuing the Transition Review Process &
building the Shared Learning Community, the
start of a Transitions Network
 continuing to build the capacity of educators
and community agencies to better support
young people & their families through the
transition process

THE JOINING THE DOTS TRANSITION MODEL

JOINING THE DOTS PROJECT

SPOTLIGHT ON YARRA ACTIVITY
TRANSITION REVIEW PROCESS
The Transition Review Process assists in building the capacity of schools to review and update
their transition and engagement programs, to improve the connection that young people have
towards learning and school during and beyond the transition period. In 2015:
 There were a series of 3 self reflective facilitated workshops
 7 more schools participated
 A Shared Learning community of 12 schools was developed

JOINING THE DOTS FORUM
A Professional Development Forum attended by 99 participants, was held for educators
and community agencies that demonstrated the importance of a comprehensive
primary to secondary transition and engagement program (Year 5 to Year 9) to support
all young people to remain connected to learning and school.

PREPARING FOR SECONDARY SCHOOL
In 2015 the Preparing for Secondary School: A Guide for Parents resource was distributed across
the Yarra region. The resource was developed to better assist Yarra parents in supporting their
children in the transition process. The resource includes tips and advice for parents and a
detailed listing of all the secondary schools in the City of Yarra. The resource is available in
English, Arabic, Chinese, Somali and Vietnamese as a PDF format at inllen.org.au

DATA COLLECTION
The project aims to establish a full database of student placement information including
attendance / absence, destination schools and school retention. Processes put in place
during 2015 at both Department of Education and Training (DET) and Catholic Education
Melbourne (CEM) enabled the collection of data from both Government and Catholic sectors.

BUS TOURS
This Professional Development opportunity took primary school transition and
wellbeing coordinators, year 5/6 teachers and community agency workers into eight of
Yarra’s secondary schools. The tours helped to build relationships and awareness of
secondary settings.

RECOMMENDATIONS FOR 2016
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1. Strategic Approach – cross sector Steering Group, working in partnership, evidence gathering & advocacy
2. Community Partnerships – Shared Learning Community support & promoting Yarra Transition Model
3. Building Capacity – professional learning for educators and community agencies, topics to include parent and
family engagement strategy development, better support for students transitioning from Language Schools,
Bus Tours to primary settings
4. School Based Programs – Transition Review Process and promoting the Preparing for Secondary School
resource
5. Support of Individual Students and Families/Carers – Update and evaluate the Preparing for Secondary
School resource

Clifton Hill/ North Fitzroy
Community Bank® Branch

CAMPAIGN

Anchor funding partner 2015– 2017

The INYET Jobs for Youth Campaign was
delivered with backbone support from Inner
Northern LLEN. The 2015 campaign involved a
coordinated and collaborative effort all working
together to address the issue of youth
unemployment across the region. The campaign
actively promoted the concept of local
communities working together to create local
area based solutions, work readiness and job
opportunities for young people.

Guest speakers at the Jobs for Youth Campaign Launch: Peter Hille, Chair of
Clifton Hill/ North Fitzroy Community Bank– Bendigo Bank and young person
Lorraine Ngwenya

The campaign would not have been possible
without funding support from our sponsors
Clifton Hill/ North Fitzroy Community Bank Bendigo Bank, Inner North Community
Foundation, Darebin, Moreland and Yarra City
Councils, Melbourne Polytechnic, LaTrobe
University, John Fawkner Private Hospital,
Mission Australia and AGA
Apprenticeships Group Australia.

KEY FOCUS OF THE CAMPAIGN
The campaign focused on the following 4 Key elements identified in the INYET report 2014

1.

Build the skills and attitudes of young people

2.

Build the capacity of local business to support young people

3.

Build stronger connections between business, schools, education providers and community agencies

4.

Increase access and opportunities to employment

1486 young people young people were involved

91 local organisations were engaged in the campaign

Annual Report 2015

in events and activities

CAMPAIGN ELEMENTS
The Media PR and Social Media
campaign promoted local placed
based
s o lu t io n s
t h r o u gh
collaborative alliances

Dynamic expo to assist
young people to prepare
for and apply for jobs

EXPO

A membership based
talent community to
support
local
jobs
searching and promote
pathway development

JOBSFOR
YOUTH.COM.AU

MEDIA/ PR
CAMPAIGN

JOBS FOR
YOUTH
CAMPAIGN

WHERE ARE
THE JOBS
FORUM

The Future Skills Forum, held
at LaTrobe University, explored
current job trends, and emerging
industries for future jobs in the
northern Melbourne region
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REAL INDUSTRY
JOB
INTERVIEWS

BUSINESS
ENGAGEMENT
CALENDAR OF
ACTVITIES

Building the capacity of
young people at school
to learn how to apply for
a job

Encouraging Small - Medium
sized Enterprises to be part of
the solution by supporting
young people into the local
workforce. The employer
pledge event was a key
component

Local events, activities and workshops
designed to improve young people‘s
job-readiness skills, and connect them
to tailored education and employment
skills development opportunities

CAMPAIGN LAUNCH
At the launch event, commitment to the campaign was signed by the three
councils of Darebin, Moreland and Yarra.

80 people attended the launch
MEDIA AND
COMMUNICATION
CAMPAIGN
A media and communications
campaign was implemented to build
awareness of the main issues and
promote ways organisation can
become involved.

REAL INDUSTRY JOB INTERVIEWS
The RIJI program has a ten year history and
added to its momentum by being part of the
campaign in 2015. The program is a major work
readiness activity in 22 of the schools across the
region.

2296 page views on
jobsforyouth.com.au

552 students participated
64 Local Business & Industry
members volunteered
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295 Total Tweets
1119 Profile visits

JOBS FOR YOUTH CAMPAIGN

CALENDAR OF EVENTS
The events and activities calendar was promoted through the
campaign handbook, website, emails, and tweets and was a very
successful way of mobilising local resources to support young people.
There were 36 events listed in the calendar as part of the 2015
campaign, 29 of which were aimed at young people. All organisations
who conducted an event and activity as part of the calendar were
able to self fund from internal funding sources. The activities and
events calendar has the capacity to be more targeted and scaled up
across the region.

29 events
1486 young people were

EMPLOYER PLEDGE EVENT

involved in events and activities

The Jobs for Youth Campaign 2015 placed an emphasis on including
local employers in the conversation with the tagline ‘Every employer,
regardless of size, can do something to help a young person .’
The Employer Pledge event demonstrated that local employers
do care about helping young people and can help if they are
supported. The Real Industry Job Interviews program had 64
interviewers from local business and industry involved with
significant resources throughout the campaign.

30 organisations pledged,
95 ways to support youth
employment

75 people attend Future Skills Forum

FUTURE SKILLS FORUM
The Future Skills Forum provided an in depth look at where the jobs
are now, and where they’re moving toward in the future for the
northern Melbourne region. A presentation on the Northern Region
Workforce Master Plan provided an up to date analysis on where the
jobs are going to be in the future. The forum brought the careers
coordinators, employment support providers and community
agencies into the Jobs for Youth Campaign to explore emerging
industries. The attendees at the forum were encouraged to
disseminate the information back at their organisations to improve
knowledge and awareness.

EXPO
The Jobs for Youth Expo 2015 was a vibrant youth-focussed event,
featuring introductory workshops, and individual guidance by
hosts. The expo was demonstration and hands-on based and
featured the opportunity for young people to touch, try and taste
the careers rather then just collecting flyers.

25 expo exhibitors
250 expo attendees
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The Moreland L2P Program is a community partnership between Vic Roads,
Transport Accident Commission (TAC), Moreland City Council, Rotary Club of
Brunswick, AGA Apprenticeships Group Australia, Victoria Police, Sutton
Tools, the Inner Northern LLEN and other local community services and
schools in the Moreland area.
In 2015 the Program supported 78 young Learner
Drivers, aged 16 – 21 years, to practice safe driving
skills and to attain their Probationary licence. The
Learner Drivers in the Program face significant
barriers to gaining the compulsory 120 hours of
driving practice, primarily due to lack of access to a
fully licensed supervising driver and/or to a
roadworthy vehicle.

2598

Total number of driving hours by Learners

2445

Total number of driving hours by Mentors

198

Professional driving lessons completed

78

Learners participated in the program

39
Mentors supporting young people
The Moreland L2P Program was a great success in
21
Learners achieved their Probationary
2015 due to the good will, commitment and passion
of approximately 50 screened and trained local
Drivers Licence
Volunteer Mentors. The Volunteer Mentors are
adults from the local community who have a full
drivers licence and a few spare hours to dedicate to supporting a young learners driver in need. The Volunteers
undergo a strict screening process including a Police Check, Working with Children Check and training. Policies &
Procedures support the co-ordination and management of the Program. The Program employs one Co-ordinator,
runs two cars (one automatic and one manual) and works closely with two Driving Schools (Dr Traffic & In2Gear).

“

I experienced driving in many different situations and environments with Claude which has proved
extremely beneficial” – Learner Driver
“It was the best thing I ever did” – Learner
“Enjoyable seeing Caterina improve so much… her confidence rose… getting her licence was fantastic”Mentor

If you are interested in becoming a Volunteer Mentor with the Program, please give INLLEN a call.
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We take this opportunity to thank our highly valued Volunteer Mentors and the members of the L2P Steering
Committee. We also thank the Brunswick and Fawkner Police Stations for the ongoing garaging of the L2P cars and
for managing access to the car keys seven days a week.

COMMUNITY TRANSITION SUPPORT
The Community
Transition Support
(CTS) initiative aims
to improve post
school outcomes for
young people with a disability who attend a specialist school
into further education, training, employment and community
participation.
CTS is funded by the North and West Division of the
Department of Health and Human Services and works across
the North and West Metropolitan region of Melbourne.
The project is supported by a 7 LLEN Consortia across the
region with Inner Northern LLEN as the lead agent. The
consortia members include:


Brimbank Melton LLEN



WynBay LLEN



Maribyrnong and Moonee Valley LLEN



Capital City LLEN



Hume Whittlesea LLEN



Banyule Nillumbik LLEN

The initiative aims to build the capacity of the 22 specialist
schools across the region to improve career development
practice and broker local strategic partnerships to enhance
opportunities for the whole of school community.
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The CTS team is working with a range of services across the
region including:
 Fourteen Local Government Authorities (LGA’s)
 Further Education and Training Providers such as TAFE,
Registered Training Organisations, Group Training
Organisations
 Community Service Providers including Disability
Employment Services, Not For Profit community services,
Neighbourhood Houses and
 Industry and Business

STRATEGIC PLAN AND MANAGEMENT
COMMITTEE
The CTS Management Committee plays a strategic role and
has supported the development of the three year strategic
plan which has been implemented across the North and West
metropolitan area from May 2013– 2015.
The Management Committee is comprised of representatives
from the specialist schools, community agencies, disability
employment services, TAFE’s , Department of Education and
Early Childhood and LLEN Consortia members. The CTS
Management Committee is chaired by Inner Northern LLEN
Executive Officer, David Kennedy.

2015 DATA COLLECTION REPORT
CTS undertook a 2015 Data Collection Project which collated the post school destination information on students from
the 22 specialist schools including data on indigenous and CALD students. The report highlighted that specialist
schools are working toward improving opportunities for students to transition to positive vocational work directed
destinations. This is evident in the number of student enrollments in VCAL and VET programs during this critical time
in their lives which is a positive way forward.

REGIONAL STRATEGY ON INFORMATION
A North West Regional Strategy for young people with disabilities has been developed by a working party of members
including specialist schools, local councils, community services and further education and training providers including
TAFE.
The objectives of the strategy include the exploration of information available on post school options and the
development of a coordinated approach for sharing information about careers, further education, employment and
community participation.

TICKET TO WORK
The Northern and Western Ticket to Work (TTW) models are underpinned by a partnership network that aims to provide
students with an opportunity to gain a School Based Apprenticeship and Traineeship (SBATs). CTS have facilitated the
Northern and Western TTW projects which have both completed the one year pilot phase of the projects.

NORTHERN TTW

WESTERN TTW

Two students were successfully placed into an
SBAT. One student undertook an SBAT in
Horticulture and the other in Hospitality.
Opportunities for work placements were provided
for each of the other student candidates that
participated in the project.

Three student candidates have successfully engaged in an
SBAT in the areas of Automotive, Carpentry and Tiling.
Opportunities for 8 work placement opportunities have
been sourced and delivered for the remaining student
candidates.
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CTS have been working alongside the Working
Party membership in the North to increase member
participation and this has included an additional
three schools. For the second year of the project,
15 new student candidates have applied to
participate in the project with the hope to
undertake an SBAT.

COMMUNITY TRANSITION SUPPORT

SCHOOL COMMUNITY PARTNERSHIP
PILOT PROJECTS

CTS CAREER CONNECTIONS TALENT
COMMUNITY

CTS have facilitated the development of 5 school
community partnership projects across the North West
Melbourne region. The focus of the projects is to develop
an Action Team of school and community members who
then work together to develop strategies to improve
transitions for young people with disabilities and increase
parental and family engagement in students learning.

The online “Talent Community” portal called CTS
Career Connections offers real job opportunities,
career development and other information
relevant on careers and post school options, and
has a notice board function and Twitter feed.

Croxton School, Jackson School, Warringa Park School and
Concord School have all completed the pilot phases of the
projects. Three out of the four schools will continue the
projects beyond the pilot period which will be facilitated
and chaired by the school leadership.
The Hume Valley School are currently in the third phase of
the project undertaking the school consultation process
with the aim to complete the project by June 2016.

SPECIALIST SCHOOL TRANSITION
NETWORK
This network is for specialist school staff members from
the North and West metropolitan region of Melbourne.
The members come together to share information and
resources to support young people with disabilities to
pursue post school options that include further education
and training, employment and leisure based activities in
their local community.
The role of CTS has been to work alongside the SSTN
planning committee to support them to lead the network
to become self directed and self managed.

The CTS Career Connections Talent Community
portal is being used as a career development tool
to provide specialist schools the opportunity to
undertake skill development practice as part of
their career curriculum and to provide students
access information on careers.

CASE STUDIES
The development of 6 case studies to showcase
good case examples on school and community
partnerships have been developed. The
partnerships share information on different
perspectives of how the successes and
challenges to working in collaboration.

CTS INSPIRING REAL FUTURES FORUM
CTS facilitated the development of the 2015 Inspiring Real Futures
forum as a full day PD opportunity for specialist schools and local
stakeholders from across the region. The keynote speaker, Zita Pinda
presented the results of the 2015 Data Collection Project on post
school destinations of students from specialist schools in Melbourne’s
North West. A workshop and round table discussion on the use of
data to drive improvements in post school transitions followed.
The event was able to show case good case practice examples in
career and transition processes for young people with a disability. This
included the sharing of examples for a local, state, national and
international perspective.
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To find out more or get involved please contact us

03 9940 1445
info@inllen.org.au
www.inllen.org.au
@InnerNorthLLEN
420 Victoria
PO Box 298,
Street, Brunswick Brunswick VIC
VIC 3056
3056

