
Background
Berry Street has been supporting vulnerable children 
and young people since 1877. Over our long history we 
have grown to meet increasing demand and adapted to 
meet new challenges. As the Australian economy and 
society become increasingly complex, the conditions of 
childhood are changing: many children are flourishing 
in the 21st century but the wellbeing of increasing 
numbers of children appears to be declining. Berry 
Street continues to provide Victorian children with care, 
protection and support as our core business but we 
know we must do more to avert the growing crisis for 
children who are at risk. We are seeking to broaden our 
impact on the lives of Australian children through greater 
advocacy, service innovation and knowledge sharing. 
The establishment of the Berry Street Childhood Institute 
in July 2012 was a key part of our commitment to help 
more children have a good childhood in Australia.

Our aim
The Berry Street Childhood Institute seeks 
to contribute to:

• Increased  understanding 
and awareness of 
what sustains a  
good childhood; and

• More effective 
action directed 
at the amelioration 
of adverse childhood 
experiences. 

Our activities
We are working towards achieving our aim through the 
following activities: 

• Commissioning research & evaluation projects; 

• Organising national speaking tours by international 
experts; 

• Hosting practice forums, training events and 
conferences; 

• Producing and distributing papers & publications; 

 

Berry Street believes all children should 
have a good childhood. The Berry Street 
Childhood Institute contributes to this 
vision by collaboratively building and 
sharing knowledge, encouraging public 
dialogue and mobilising leadership.

• Providing a consultancy service in Berry Street’s 
areas of practice expertise; 

• Joining with others to promote awareness and 
encourage debate about children’s needs through the 
media and discussions with decision makers; and

• Developing and promoting service and practice 
innovations. 

Our approach
There are five major elements of the Berry Street 
Childhood Institute’s approach:

• Organisational context: we draw on Berry Street’s 
direct experience of working with vulnerable children 
& young people, service innovations and expertise as 
advocates. 

• Partnerships: we know our impact is greatly 
enhanced through collaborations. We draw on the 
expertise of our international fellows, as well as 
partnering with individuals & organisations that 
contribute specialist expertise, knowledge and 
resources to our understanding of “a good childhood”.

• Respecting culture: we recognise the importance of 
Aboriginal and Torres Strait Islander children being 
at the centre of efforts to improve childhood for all 
children in Australia.

• Youth engagement: we have made a commitment 
to engage young people in the work of the institute 
because we recognise their right to be heard. We 
have a lot to learn from them as experts in the 
experience of contemporary childhood. 

• Working across sectors:  we believe the health, 
wellbeing, development and safety of children is 
a shared responsibility across the service system. 
Through our knowledge sharing we seek to  
enhance the capability of services and 
systems that support children. 
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attunement principles with specific 
relationship strategies with difficult  
to engage young people 

• STAMINA: Creating a strong 
culture of independence for 
academic tasks by nurturing 
resilience, emotional intelligence 
and a growth mindset

• ENGAGEMENT: Employing 
engagement strategies that build 
willingness in struggling students

•  CHARACTER: Harnessing a 
values and character strengths 
approach to enable successful 
student self-knowledge which leads 
to empowered future pathways

Through these healing and growth 
lenses, participants will learn 
personal strategies, pedagogical 
connections to the National 
Curriculum, and whole-school 
practices for healing and growth.

How can your school find out 
about implementing the Berry 
Street Education Model?

For more information contact us:

E: info@childhoodinstitute.org.au

T: (03) 9429 9266

W: Fill out an Enquiry Form at  
www.childhoodinstitute.org.au/
educationmodel

Many schools want to increase 
school engagement for their most 
struggling students. These may be:

• Students who struggle with  
self-control, emotional regulation, 
poor attachment and relationship 
skills, chronic stress, or deficits  
in learning 

• Students with a prior history  
of school disengagement

• Students who experience  
the effects of chronic stress

• Students who are trauma-affected 
or exposed to traumatic stressors

• Students who need to build 
personal stamina for independent 
learning

• High achieving students who 
require strategies for personal 
resiliency

How has the Berry Street 
Education Model been 
developed?

The Berry Street Education Model 
has been developed and applied 
at the three campuses of the 
Berry Street School. The model 
combines Berry Street’s approaches 
to welfare, wellbeing, and 
academic learning for individuals 
whose trauma or experiences of 
chronic stress has impacted their 
neurodevelopment. 

The model has made possible 
significant academic growth in 
some of Victoria’s most vulnerable 
students. The success of our model 
is measured by our Berry Street 
School students averaging 1.8 years 
learning in one academic year.

 

The Berry Street Childhood Institute is proud to introduce one of our 
flagship projects. The Berry Street Education Model provides schools 
with the training, curriculum and strategies to engage the most 
challenging students. It is unique because it equips schools to promote 
cognitive and behavioural change, thereby engaging the young person 
in learning and progressing their academic achievement. 

How can mainstream and 
specialist schools benefit  
from the Berry Street  
Education Model?

The Berry Street Childhood Institute 
is now sharing our Berry Street 
Education Model with mainstream 
and specialist schools. We offer 
a suite of structured professional 
development, consultation and 
mentoring programs for school 
leaders and teachers.

Our programs employ a  
blended learning methodology 
based on instructor expertise,  
peer-collaboration, and opportunities 
for participants to pilot learned 
strategies in their schools. Supports 
between sessions, including the 
option for individual conferencing  
or other consultation, are provided 
by facilitators. 
 
What will you learn through a 
Berry Street Education Model 
course?

Participants will learn classroom 
and whole-school strategies to 
promote an understanding of the 
five domains of the Berry Street 
Education Model:

• BODY: Building school-wide 
rhythms and body-regulation 
through a focus on physical 
and emotional regulation of the 
stress response, de-escalation in 
school and classroom contexts, 
and mindfulness opportunities 
throughout the school day

• RELATIONSHIP: Increasing 
relational capacities in staff and 
students through attachment and 
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