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1. Executive Summary 
 

The Joining the Dots Project, previously known as the Yarra Primary Secondary School Transition 

Project (Year 5-Year 9) is a major initiative of the Yarra Youth Commitment (YYC). The YYC is a 

strategic partnership of schools, education providers, government agencies, community 

organisations and industry who work together to design, deliver and align local approaches that 

improve outcomes for young people in the City of Yarra. 

The Yarra Youth Commitment has identified primary to secondary school transition as a critical issue. 

The purpose of the six year Project is to identify, implement and evaluate a transition model for 

young people, their families, the community sector and schools that ensure young people remain 

engaged in education. 

The Key Objectives of the Project are: 

 To determine the number of young people who disengage or are at risk of disengagement during 

the transition period from primary school to secondary school 

 To identify critical success factors needed for effective transitions 

 To determine current levels of support for young people in Yarra transitioning from primary to 

secondary school and the effectiveness of services 

 For the community sector and schools to work collaboratively on the development of an 

effective model of transition 

 To investigate other practices / models of effective transition  

 To trial innovative models and approaches in the local context  

This project has used an action research methodology where the recommendations from each 

activity and phase have informed the next phase. 

This report documents Phase Four of the Project, implemented in 2015, and adds to Report 2 which 

documents the first three phases. Reports 1 and 2, together with further information on the Project 

and associated strategic activities, can be found on http://inllen.org.au/yarra-youth-

commitment/yarra-primary-secondary-school-transition-project/ 

 

Phase 4: 2015 

The key objective for this phase was to implement the Yarra Transition Model developed in Phase 

Three. This included: 

 Provide support to Schools in Yarra (both primary and secondary) to initiate the review, update 

and improvement of their current transition program using the Transition Review Process. 

 Build the ‘Shared Learning Community’ (comprised of schools in the Transition Review Process) 

with the goal of creating opportunities for ongoing dialogue, process consistency, shared 

learning and collaborative partnerships – the beginnings of a transitions network in Yarra. 

 Provide a PD opportunity for schools and agencies to share good practice, models and tools for 

primary secondary school transition and engagement 

http://inllen.org.au/yarra-youth-commitment/yarra-primary-secondary-school-transition-project/
http://inllen.org.au/yarra-youth-commitment/yarra-primary-secondary-school-transition-project/
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 Provide PD opportunities to further awareness, collaboration and partnerships between 

community agencies and schools. 

The key activities for this phase were: 

 Transition Review Process (TRP) 

Implementation of the TRP in eight City of Yarra schools. This initiative assisted in building the 

capacity of schools to review and update their transition program to ultimately improve the 

connection young people have towards learning and school during and beyond the transition 

period. 

 Shared Learning Community (SLC) 

Support the ongoing sustainability of the SLC comprised of representatives from four schools 

who had undertaken the TRP in early 2014 and the further eight schools who joined during 2015. 

 Joining the Dots Forum 2 

A Professional Development Forum for educators and community agencies that demonstrated 

the importance of a comprehensive primary to secondary transition and engagement program 

(Year 5 to Year 9) to support all young people to remain connected to learning and school. 

 Data Collection 

Collection of secondary school destination data for 2014-2015 (GOV and Catholic) as well as 

school attendance and retention (2014). For a variety of reasons agency caseload data was not 

available for this year but will be followed up in 2016. 

 Preparing for Secondary School: A Resource for Parents 

Update and translation of the Resource into four additional languages – Arabic, Chinese, Somali 

and Vietnamese. This Resource was developed to support agency personnel, schools, young 

people and their families in the primary to secondary school transition process. 

 Bus Tours to Yarra Secondary Schools 

A Professional Development opportunity taking primary school transition and wellbeing 

coordinators, Yr 5/6 teachers and community agency workers into eight of Yarra’s secondary 

schools, including both Catholic and GOV secondaries, followed by a networking luncheon at one 

of the secondary schools. 

 

The key findings of this phase include: 

 Absence 

Since 2010 the trend in Yarra GOV schools has been positive with all year levels reducing 

absence rate over this time and generally falling below the VIC average. The exceptions in 2014 

were Years 10 & 11 which were marginally higher than the VIC average.  That being said, 2014 
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average rates of absence still range from 11.26 days in Year 5 to 20.86 days in Year 10. It should 

be noted that 11.26 days per year over 13 years of schooling equates to missing nearly 75% of a 

school year.  

Conversely, the Yarra Catholic schools have experienced an opposite shift with a general upward 

trend in levels of absence across year levels 1-10 from 2012-2014. CEM rates sit above the VIC 

average in all year levels apart from Year 5. 

Comparatively though, in 2014, secondary absence rates in GOV schools are higher than CEM 

schools. Interestingly, the reverse is true in primary schools. 

It is also worth noting that during this period, the methodology for roll taking has changed. The 

expectation is that current numbers are more reflective of actual absence. 

 Professional Learning 

There is an ongoing need for professional learning, both for educators and community agency 

workers. Whilst the level of knowledge around primary secondary school transition has 

continued to improve since the inception of this project, there remains a demand for more. 

Topics include:  

o Parent and family engagement 

o Supporting young people transitioning from English Language Schools 

o Intra transition 

o Understanding brain development in the middle years and its effect on engagement 

o Exploring and building connections with Yarra’s rich array of educational settings and 

community agencies 

 Transition Review Process 

The TRP is a highly valued reflective process for schools, culminating in the development of a 

Plan for Action which works towards achieving a whole school approach to transition. Now 

completed in 12 Yarra schools, the general findings include: - 

o It is rare for schools to have a Transition and Engagement Policy 

o Transition programs are rarely fully documented nor well communicated to all 

stakeholders 

o Transition programs often focus on the administration component with some focus on 

social & personal. Curriculum, pedagogy and management of learning are all areas for 

improvement across the year levels 

o Achieving alignment of curriculum and pedagogy with such large numbers of feeder 

schools is incredibly challenging. The focus instead is on teacher shadowing 

opportunities at main feeder schools, school visits and building relationships between 

schools to ensure both primaries and secondaries have an understanding of the teaching 

and learning in each setting. Opportunities to align will then flow where possible. 

o A whole school approach to transition is recommended, with first emphasis on Years 5-9 

o All participating schools have valued the opportunity to reflect on their work and have 

made a start on their actions plans. 
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 Shared Learning Community (SLC) 

The SLC is valued by members as an opportunity to share knowledge and build collegiality in 

Yarra. As the beginnings of a Transitions network in Yarra, it will be vital to continue to build on 

the membership in 2016 and to support Fitzroy High School as convenor. 

 Parent and Family Engagement 

As primary to secondary transition impacts on families as well as young people, there is a need 

for ongoing support through resources such as the Preparing for Secondary School Resource as 

well as building the capability of schools and agencies to provide this support. 

 

The work of this project continues to demonstrate how collective action around shared vision and 

policy can produce significant outcomes that not only impact on young people and their families but 

also on the professional competence and confidence of school and agency staff. Through every 

component of this Project, the Yarra community has become more connected and committed to 

improving the transition experience for its young people and their families. This is to be both 

congratulated and celebrated!  
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Recommendations 

The following recommendations have been made by the Joining the Dots Steering Group for Action 

in 2016. 

1. Strategic Approach 

 

i. Steering Group – Ensure the Steering Group is comprised of a broad cross sector of 

engaged representatives including primary and secondary educators, community 

agencies, Council, DET and CEM. 

ii. Annual Data Sets - Continue to update data sets annually with support from DET and 

CEM 

iii. Partnership - Work in partnership with Steering Group members and the broader 

community to ensure maximum reach of the Project and greatest strategic impact.  

iv. Resourcing – The YYC will seek support from Council, School Focused Youth Services, 

local schools and other agencies and philanthropists to resource the implementation of 

the Yarra Transition Model. 

v. Richmond High School – Advocate for a comprehensive whole school approach to 

transition prior to February 2018 opening 

 

2. Community Partnerships 

 

i. Partnership - Promote the Yarra Model of Transition with relevant Student Wellbeing 

personnel at the Catholic Education Office and the DET central office. 

ii. Shared Learning Community - Support the Shared Learning Community to remain a self-

sustaining collegial group which includes new schools undertaking the Transition Review 

Process. 

 

3. Building Capacity 

 

i. Parent and Family Engagement Development Workshop - Continue to build the 

capability of educators to better support young people and their families/carers through 

the implementation of a cross sector Parent and Family Engagement Development 

workshop. 

ii. Understanding the ‘silent’ changes to a middle years brain that affect engagement – 

Build the capability of educators and community agency workers to understand and 

communicate to young people and their families the physical changes occurring in the 

brain of middle years young people which directly affects engagement in their learning. 

iii. Transition from ELS – Build the capability of educators and community agencies to 

better support the transition of young people and their families from English Language 

Centres into mainstream settings. 

iv. Intra transition – Continue to build the capability of educators to embrace a whole 

school approach to transition, with particular emphasis on engaging Year 8 and 9 

students in their learning. 
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v. Professional Learning for Agencies - Continue to build the capability of community 

agency workers to better support young people and their families in the transition 

process though the delivery of professional learning sessions. Explore opportunities to 

present as part of the Yarra Youth Providers Network professional development series. 

vi. Bus Tour – Continue to build the capability of educators and community agency workers 

with a bus tour to a cross section of Yarra’s primary school settings, both GOV and CEM. 

 

4. School Based Programs 

 

i. Transition Review Process - Continue to support schools to develop effective transition 

processes through supporting five schools per semester to undertake the Transitions 

Review Process and implement improvement action plans. 

ii. Preparing for Secondary School: A resource by and for students – Partner Kids Own 

Publishing with a primary and secondary school to develop a resource by and for young 

people to support all young people in Yarra through the transition process. 

 

5. Support of Individual Students and Families/Carers 

 

i. Preparing for Secondary School: A Resource for Parents – Continue to update this 

resource, in particular the “Enrolling your Child” section and promote its use by schools 

and community agency workers. Evaluate its use and usefulness to ensure it contains 

current and relevant information. 
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2. Introduction 
 

The Joining the Dots Project, formerly known as the Yarra Primary Secondary School Transition 

Project (Grade 5 – Year 9), is a major initiative of the Yarra Youth Commitment (YYC). The YYC is a 

strategic partnership of schools, education providers, government agencies, community 

organisations and industry who work together to design, deliver and align local approaches that 

improve outcomes for young people in the City of Yarra. The YYC has identified primary to secondary 

transition as a critical issue.  

The purpose of this project is to identify, implement and evaluate a transition model for young 

people, their families, the community sector and schools that ensure young people remain engaged 

in education.  

It is acknowledged by the YYC that an ‘effective’ transition is a key factor in determining whether 

young people remain engaged in education and complete secondary schooling and transition into 

positive career pathways. Low levels of engagement in education and subsequent poor transition 

from primary to secondary schools can result in disengagement from education which impacts on 

future employment, health and income security of young people in Yarra. 

Underpinning this work are the following shared understandings: 

 Transition from primary to secondary school is a crucial time for a young person 

 The transition experience is also about the family of the student 

 Impact of transition can be shaped by responses of institutions 

 Preparation and management will determine whether the transition is a positive experience 

 Transition is not an event but a process spanning a number of years 

The Key Objectives of the Project are: 

 To determine the number of young people who disengage or are at risk of disengagement during 

the transition period from primary school to secondary school 

 To identify critical success factors needed for effective transition 

 To determine current levels of support for young people in Yarra transitioning from primary to 

secondary school and the effectiveness of services 

 For the community sector and schools to work collaboratively on the development of an 

effective model of transition 

 To investigate other practices / models of effective transition  

 To trial innovative models and approaches in the local context  

The Project also aims to strengthen and support the local education and community service 

providers through a collaborative network and a whole of community approach. This localised 

approach can respond more flexibly and holistically to the needs of young people and their 

parents/carers while they are transitioning from primary to secondary school.  
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The Joining the Dots Model for Effective Transition 

 

The strategies adopted by the Joining the Dots Project in the journey to providing effective transition 

experiences for young people and their families, were grounded in the recognition of the need to 

implement a rigorous and sustainable improvement process. The key to the success of the schools 

was recognition and understanding that this process demanded a strategic evidence-based approach 

to address identified broad issues.  

At the end of Phase Three, the following Yarra Transition Model was developed. 

Figure 1: The Yarra Primary Secondary School Transition Model 

 

The strategies developed and implemented in this project can be distilled into five key 
dimensions: 

 
1. Strategic Approach 
2. Community Partnerships 
3. Building Capacity 
4. School Based Programs 
5. Support for Individual Students and Parents 

 

Figure 2 outlines detailed descriptions of each of the dimensions and Figure 3 shows the Joining the 

Dots activities within each of the dimensions. 
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Community 
Partnerships 

 

 

 

Building 
Capacity 

School Based Programs 

 

Support of Students 
and Parents 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clear strategic 
direction including 
goals, strategies 
timelines and success 
indicators 
 
Evidence based with 
identified data sets 
 
Aligned with local 
policies and strategies 
 
Clear and effective 
governance structures 
and communication 
protocols 
 
Mapping key 
stakeholders 
 
Audits using 
appropriate 
frameworks 
 

Collaborative 
strategic 
partnerships. 
 
Cross sector network 
groups 
 
Shared vision 
 
Utilisation of 
complementary 
capacities 
 
Recognition and 
celebration of 
diversity 

Leadership 
development 
 
Professional Learning 
Forums 
 
Training Sessions 
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Year 7 arrangements 
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Student reconnection 
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Mentoring programs 
 
Learning support 
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Multi-disciplinary 
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Figure 2: The Yarra Transition Model Dimension Descriptions 
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Strategic Approach 
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Figure 3: The Yarra Transition Model with Project Activities 

See Appendix 1 for a summary of the Joining the Dots Project activities, Phases 1-4 
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3. Project Phase 4: 2015 
 

Key Objectives and Activities 

 

The key objective for this phase was to implement the Yarra Transition Model developed in Phase 

Three. This included: 

 Provide support to Schools in Yarra (both primary and secondary) to initiate the review, update 

and improvement of their current transition program using the Transition Review Process. 

 Build the ‘Shared Learning Community’ (comprised of schools in the Transition Review Process) 

with the goal of creating opportunities for ongoing dialogue, process consistency, shared learning 

and collaborative partnerships – the beginnings of a transitions network in Yarra. 

 Provide a PD opportunity for schools and agencies to share good practice, models and tools for 

primary secondary school transition and engagement 

 Provide PD opportunities to further awareness, collaboration and partnerships between 

community agencies and schools. 

 

The key activities for this phase were: 

 Transition Review Process (TRP) 

Implementation of the TRP in eight City of Yarra schools. This initiative assisted in building the 

capacity of schools to review and update their transition program to ultimately improve the 

connection young people have towards learning and school during and beyond the transition 

period. 

 Shared Learning Community (SLC) 

Support the ongoing sustainability of the SLC comprised of representatives from schools who had 

undertaken the TRP in early 2014 and the further eight schools who joined during 2015. 

 Joining the Dots Forum 2 

A Professional Development Forum for educators and community agencies that demonstrated 

the importance of a comprehensive primary to secondary transition and engagement program 

(Year 5 to Year 9) to support all young people to remain connected to learning and school. 

 Data Collection 

Collection of secondary school destination data for 2014-2015 (GOV and Catholic) as well as 

school attendance and retention. For a variety of reasons agency caseload data was not available 

for this year but will be followed up in 2016. 

 Preparing for Secondary School: A Resource for Parents 

Update and translation of the Resource into four additional languages – Arabic, Chinese, Somali 

and Vietnamese. This Resource was developed to support agency personnel, schools, young 

people and their families in the primary to secondary school transition process. 

 Bus Tours to Yarra Secondary Schools 

A Professional Development opportunity taking primary school transition and wellbeing 

coordinators, Yr 5/6 teachers and community agency workers into eight of Yarra’s secondary 

schools, including both Catholic secondaries, followed by a networking luncheon at one of the 

schools. 
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Transition Review Process 

 

The Transition Review Process (TRP) assists in building the capacity of schools to review and update 

their transition and engagement program to ultimately improve the connection young people have 

towards learning and school during and beyond the transition period. 

Developed for the Project, and based upon work done by the NSW DET and Catholic Education 

Melbourne, this three step self reflection process is available for up to ten primary and secondary 

schools in Yarra in 2015 & 2016. The free facilitated sessions include an audit of current process, 

mapping against the four phases and five areas of transition, and development of a plan for action 

around transition and engagement. While the scope of this Project is Year 5 – Year 9, it is intended 

for the TRP to become embedded in schools as a valuable review and evaluation tool for transition 

and engagement across the whole school. 

Successful completion of the TRP enables the school to participate in the Yarra Shared Learning 

Community, the beginnings of a Transitions Network. 

To date, twelve schools in Yarra have completed the Process. These schools are a mix of Government 

and Catholic primary, secondary, P-12 and an English Language School.  

The general findings include: - 

 It is rare for schools to have a Transition and Engagement Policy 

 Transition programs are rarely fully documented nor well communicated to all stakeholders 

 Transition programs often focus on the administration component with some focus on social & 

personal. Curriculum, pedagogy and management of learning are all areas for improvement 

across the year levels 

 Achieving alignment of curriculum and pedagogy with such large numbers of feeder schools is 

incredibly challenging. The focus instead is on teacher shadowing opportunities at main feeder 

schools, school visits and building relationships between schools to ensure both primaries and 

secondaries have an understanding of the teaching and learning in each setting. Opportunities to 

align will then flow where possible. 

 A whole school approach to transition is recommended, with first emphasis on Years 5-9 

 All participating schools have valued the opportunity to reflect on their work, have recognised 

areas for improvement and have made a start on their actions plans. 

For 2016, there will again be opportunities for a further 10 schools in Yarra to complete the TRP. 

 

Shared Learning Community 

 

The Shared Learning Community (SLC) was established in March 2014 and is comprised of 

representatives from the twelve schools who have undertaken the Transition Review Process. The 

objective for the formation of this group was to create opportunities for ongoing dialogue, process 

consistency, shared professional learning and collaborative partnerships. 
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The group identified the following purpose and role: 

 To enable participants of the Transition Review Process to meet and share their learning gained 

through the TRP. 

 To establish consistency of practice and shared responsibility between schools. 

 Share the TRP learning with other schools. 

 To build relationships and trust across the region so that the complimentary capacities of 

schools are recognised and utilised to improve the transition experience of students and their 

families. 

 
The following member responsibilities were identified: 

 Provide input to meetings 

 Identify and share resources and information that might be of value to the group 

 Provide feedback to assist the Joining the Dots evaluation 

 Attend scheduled meetings 

The Shared Learning Community has focused on the following: 

 Building linkages and trust between member schools 

 Sharing of their experiences in the Transition Review Process, their school’s action plans and 

their progress in implementation of strategies 

 The update of an online student information transfer form and process 

 Consistency between schools in support of parents and students including scripts for 

information sessions and enrolment processes 

 Inclusive practices when working with parents/carers 

 Exploring member school settings through rotated meeting venues 

The Student Transfer Information Online form and process has been updated for 2015 by the  

participating secondary schools for use with their feeder schools in 2015 and beyond. The online tool 

has been adapted from a similar form developed in 2012 by the Inner North Schools Transitions 

Network. The information will be utilised to not only provide appropriate support for individual 

students but also to inform appropriate transition programs. Protocols are being developed to 

protect the privacy of students and parents. 

Membership of the SLC currently includes: - 

1. Abbotsford Primary School 

2. Collingwood College (P-12) 

3. Collingwood English Language School 

(P-12) 

4. Fitzroy High School 

5. Fitzroy Primary School 

6. Princes Hill Secondary College 

7. Richmond West Primary School 

8. Sacred Heart Primary School 

9. Simonds Catholic College 

10. Spensley Street Primary School 

11. Trinity Primary School 

12. Yarra Primary School 
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Joining the Dots Forum 2 - September 2015 

 

Last held in 2013, the second Joining the Dots 

Forum aimed to build on the first in 

demonstrating  the importance of a 

comprehensive primary to secondary transition 

and engagement program (Year 5 – Year 9) to 

support all young people to remain connected 

to learning and school. 

Held on the 9th September at the Treacy Centre, 

Parkville, some 94 educators, agency workers 

and interested others from across Melbourne 

came together to gain inspiration and 

insight from Keynote speaker, Tom Brunzell of the Berry Street Childhood institute, and participate 

in some of the 15 interactive workshops on offer showcasing good practice in transition and 

engagement. 

Participant breakdown was as follows: - 

• 94 participants (excl FHS students x 3) and only 1 no show 

– Schools x 51: Yarra x 29 / Moreland x 5 / Darebin  x 7 / Other x10 

– Community x 18 

– Other x 25: Councils x 3 / LLENs x 3 / DET 

The full day Forum included: - 

 The launch of the updated and translated versions of Preparing for Secondary School: A 

Resource for Parents, with thanks to Fitzroy Primary School and School Focused Youth Services 

for their support. 

 Cr Amanda Stone, City of Yarra, opened the Forum with some background on the Project and an 

insight into Council’s continued support of this Project to 2017, for which we are very grateful. 

 Zita Pinda, Seven Ways Consultancy, provided an overview of the Project to date and some 

clarification of language.  

 Fourteen wonderful workshop presenters shared their journeys and resources during three 

rounds of interactive workshops.  

 Three Year 7 students from Fitzroy High School studying film and media took some great footage 

on the day and conducted Vox Pops during the lunch break 

 Sandra Dickins, Fitzroy High School, took on the challenging role of MC and did a brilliant job. 

 

http://inllen.org.au/news/events/joining-dots-forum-2015/
http://inllen.org.au/news/events/joining-dots-forum-2015/
http://inllen.org.au/resources/parents-families/
http://inllen.org.au/resources/parents-families/
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Delegate and presenter feedback was overwhelmingly positive, from both a logistical and content 

perspective, with a large shift in knowledge as a direct result of attendance. It is also important to 

note that this feedback came from delegates starting from a higher knowledge base than for the last 

forum held in 2013. Some comments included: 

 “Already thinking of new things to build on and add into our transition program” 

 “I learnt something to use in my work from each workshop” 

 “Brilliant key speaker – relevant information, engaging and clearly presented” 

 

Findings include: - 

 

• Attendance 

o The Forum was better attended than in 2013 and generally knowledge on the subject has 

improved. That being said, there is still a demand for more, particularly examples of good 

practice with practical tips, advice, frameworks to modify and implement in their own 

settings. Topics of interest include parent and family engagement and practical ideas for 

engaging Year 8s & 9s. 

• Budget 

o Ticket Price at $100+GST should be increased to $125+GST 

o Complimentary tickets for Workshop presenters, etc. to be reduced 

o Target Transition Coordinators, Principals Networks and Youth Providers to encourage 

minimum 2 participants per organisation 

• Workshops 

o Number of workshops, frequency & topics to be reviewed 

o More suitable workshops for community agencies 

• Networking 

o A valued opportunity to build awareness of and personal connections between educators 

and community organisations 

o Activity timing to be reviewed 

• Youth participation 

o Valued by both participants and students 

“I had a great day at the Joining the Dots Forum and felt very fortunate to be asked to 

participate in it”, Fitzroy High School student 

• Next Forum 

o To be held in 2017 and to showcase Yarra’s work 

 

 

The feedback from delegates helped inform the recommendations for Phase 5 in 2016. 

See Appendix 2 for the detailed evaluation summary. 

For more information on the Forum, please see http://inllen.org.au/news/events/joining-dots-

forum-2015/ 

 

http://inllen.org.au/news/events/joining-dots-forum-2015/
http://inllen.org.au/news/events/joining-dots-forum-2015/
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Data Collection 2015 

 

Secondary School Destination 

Anecdotally, often the conversations about primary to secondary transition in the City of Yarra focus 

on the number of young people from the City of Yarra who move from local primary schools to a 

large number of secondary schools outside of Yarra.  

In Phase 1 of the Project, it was decided to try to establish a full database of student placement 

information using the DEECD database supplemented by analysis of individual school placement 

summary sheets which the school submitted to DEECD when placements were finalised. However, 

this process was made difficult in Phase 3 due to the DEECD no longer collating this information at 

either regional or central level. For 2015 this process was made considerably easier by new 

processes put in place at both Department of Education and Training (DET) and Catholic Education 

Melbourne (CEM) enabling the accurate collection of data from both Government and Catholic 

sectors. 

Data collection issues remain, however, with both the DET and CEM databases limited to data on 

students that remain within each of their systems. This is because not all primary schools submit 

their data to DET/CEM and many schools only list the number of students going to non-government 

or non CEM schools, not the names of the schools.  

Table 1: Yarra GOV Primary School Placements 2011-2014 

 

Year 
(Yr 6) 

Total 
Students  

Year 7 to 
GOV 
schools 

Year 7 to 
Non GOV 
schools 

No. of 
secondar
y GOV 
schools 

Yarra 
GOV 
students 

% of 
GOV 
Students 
in Yarra 

No. of 
students 
transitio
ning in 1 
or 2 

% of 
total  
students 
Transitio
ning in 1 
or 2 

2011 535 404 131  216 53%   

2012 587 412 175 39 231 56% 31 8% 

2013 517 384 133 40 203 53% 37 10% 

2014 626 455 171 47 215 47% 37 8% 

 

Note: 2011 Year 6 data was collected from individual schools and is to be used as a guide only. 

 

Table 2: Yarra Catholic Primary School Placements 2012-2014 

 

Year 
(Yr 6) 

Total 
Students 

Year 7 to 
Cath 
schools 

Year 7 to 
non Cath 
schools 

No. of 
secondar
y Cath 
schools 

Yarra 
Cath 
students 

% of 
Cath 
students 
in Yarra 

No. of 
students 
transitio
ning in 1 
or 2  

% of 
total 
Transitio
ning in 1 
or 2  

2012 96 53 43 12 23 43% 9 17% 

2013 100 69 31 13 35 51% 7 10% 

2014 98 64 34 15 32 50% 11 17% 
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Tables 1 and 2 show summary data which confirms that in GOV schools student numbers are 

increasing along with the number of destination schools. Worryingly, a decreasing number of young 

people remain in Yarra GOV schools for their secondary schooling. The opposite can be said of 

Catholic schools in Yarra with a 7% increase. The challenge for the Project is in determining the 

number of young people who are lost in transition. Unfortunately, with neither DET nor CEM 

capturing accurate destination data for those who go outside their educational sector, the onus is on 

schools to assist with this data. The importance of early identification and support for young people 

and their families at risk of disengagement is paramount. 

Identification of the most subscribed destinations outside of Yarra demonstrates that some students 

are travelling quite large distances to school. (See Table 3) 

Table 3: Most subscribed destination schools 2011-2015 

 

2011 2012 2013 2014 2015 

Academy of 
Mary 
Immaculate 

Academy of 
Mary 
Immaculate 

Academy of 
Mary 
Immaculate 

Academy of Mary 
Immaculate 

Academy of Mary 
Immaculate 

Collingwood 
College 

Collingwood 
College 

Camberwell High 
School 

Auburn High School 
(prev Hawthorn) 

Auburnn High 
School 

Fitzroy High 
School 

Fitzroy High 
School 

Christian 
Brothers College 

Camberwell High 
School 

Camberwell High 
School 

Hawthorn 
Secondary 
College 

Kew High School Collingwood 
College 

Christian Brothers 
College 

Christian Brothers 
College 

Kew High School Melbourne Girls' 
College 

Fitzroy High 
School 

Collingwood 
College 

Collingwood 
College 

Melbourne Girls' 
College 

Northcote High 
School 

Hawthorn 
Secondary 
College 

Fitzroy High School Collingwood English 
Language School 

Northcote High 
School 

Parade College Kew High School Kew High School Fitzroy High School 

Princes Hill 
Secondary 
College 

Princes Hill 
Secondary 
College 

Melbourne Girls' 
College 

Melbourne Girls' 
College 

Kew High School 

Santa Maria 
College 

Santa Maria 
College 

Northcote High 
School 

Northcote High 
School 

Melbourne Girls' 
College 

Simonds Catholic 
College 

Simonds Catholic 
College 

Parade College Princes Hill 
Secondary College 

Northcote High 
School 

Thornbury High 
School 

Thornbury High 
School 

Princes Hill 
Secondary 
College 

Simonds Catholic 
College 

Princes Hill 
Secondary College 

University High 
School 

University High 
School 

Thornbury High 
School 

Thornbury High 
School 

Simonds Catholic 
College 

  University High 
School 

University High 
School 

University High 
School 

Top 5 destination schools 
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School Attendance 

Chart 1: Student Absence City of Yarra DET Schools 2010 - 2014 

 

The DET Student Engagement Policy Guidelines (DEECD 2009) define Student Engagement as having 

three components: 

 Behavioural engagement -Students’ participation in education, including the academic, social 
and extracurricular activities of the school  

 Emotional engagement- Students’ emotional reactions in the classroom and in the school. It can 
be defined as students’ sense of belonging or connectedness to the school  

 Cognitive engagement- Students’ investment in learning and their intrinsic motivation and self-
regulation  
 

Data to measure individual student emotional engagement and learning outcomes is not easily 

obtained and so it was decided that for the purposes of this study, school attendance data could 

help to identify the number of students who could possibly be at risk of disengagement during the 

transition period.  

Before looking at attendance data for local schools, it is important to recognise the broader context 

for this research. Current absence levels (benchmarks) in Victorian Government schools are high. In 

2014 the state average for primary schools was 14.2 days per student which is an attendance rate of 

91.8%. In secondary schools the state average was 18.6 days / 90.7% attendance. Absence levels 

peaked at 22 days at Year 9. The most alarming statistic is that with the current rates of absence in 

Prep Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12

2010 15.4 14.7 13.1 13.3 14.3 12.9 12.6 16.8 26.5 20.4 22.9 19.1 20.6

2011 14.2 13.5 12.6 12.1 13.1 11.8 12.6 16.2 26.7 22.5 19.5 16.3 17.2

2012 14.1 11.3 13.1 12.1 12.9 12.8 13.1 17.4 18.3 24.4 25.6 19.1 14.8

2013 13.9 12.9 12.2 12.4 11.6 12.6 13.7 16.3 19.9 21.4 24.4 15.3 12.8

2014 11.4 13.0 12.1 12.8 11.7 11.2 12.5 14.6 16.3 19.8 20.8 18.1 13.9

VIC 2013 15.2 14.7 14.1 13.9 14.2 14.4 14.8 15.7 19.3 21.7 19.9 16.4 14.7

VIC 2014 14.6 14.4 13.9 13.8 13.8 14.2 14.6 16.6 20.1 22.0 20.1 17.4 15.0
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Victoria, students in DET schools on average are present for the equivalent of only 12 years of 

schooling not 13. 

For the purpose of this report, absence data until 2013 has been collected by collating Student 

Absence reports from individual school data for all DET schools in the City of Yarra. This 

methodology was necessary due to the DET no longer producing aggregate data at network or 

regional level. Interestingly, attendance data is collected and collated differently in the State, 

Catholic and Independent school systems with only attendance percentage data available in Catholic 

and Independent schools. For the purposes of this study, it was necessary to gain attendance data 

from the individual Annual Reports of all Yarra schools.  

With thanks to DET, attendance data from 2014 onwards has now been provided and is included in 

Chart 1. This change in methodology should be noted when drawing any conclusions from the data. 

The average number of absences per student for 2014 in DET Yarra primary schools was 12.1 which 

were well below the state average of 14.2. Absence rates were relatively constant across all the 

primary levels and were below state averages at each level. In keeping, the average number of 

absences per student in Yarra secondary schools was 17.3 which is below the state average of 18.6. 

There was a 2.1% increase in rates of absence from Year 6 to Year 7 and further increases at Years 8 

to 10 where it peaked at an average of 20.8 days per student. It should be noted that this is an 

improvement on 2013 rates. Unlike 2013, absence rates were below state averages at every 

secondary level except for Years 10 and 11. 

 

Chart 2: Student Absence City of Yarra CEM Schools 2012 - 2014 

 

 

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10

2012 11.3 8.7 9.4 8.4 3.6 11.1 9.5 9.4 13.8 9.4

2013 14.3 16.9 13.4 15.3 12.1 9.5 6.6 8.6 6.6 8.3

2014 16.8 13.8 12.7 13.6 11.2 11.0 10.6 11.3 14.3 14.0

VIC 2014 11.3 11.1 10.7 10.9 10.9 11.1 9.8 11.1 12.5 12.7

 -

 2.0

 4.0

 6.0

 8.0

 10.0

 12.0

 14.0

 16.0

 18.0

A
ve

ra
ge

 d
ay

s 
o

f 
ab

se
n

ce
 p

er
 s

tu
d

en
t 



 

23 | P a g e  
The Joining the Dots Project. February 2016 

With thanks to CEM, attendance data from 2012 – 2014 has for the first time been made available to 

this project and is included in Chart 2. It should be noted that Catholic and Independent schools only 

report attendance data from Year 1 to Year 10. 

The average number of absences per student for 2014 in CEM Yarra primary schools, of which there 

are four, was 13.2. This is well above the state average of 11. Absence rates ranged from 16.8 in Year 

1 to 11 days in Year 6 and all were at or above state averages at each year level. In keeping, the 

average number of absences per student in Yarra CEM secondary schools was 12.5 which is above 

the state average of 11.5 days. There was a small decrease in rates of absence from Year 6 to Year 7 

and then relatively constant until year 9 where it peaked at an average of 14.3 days per student. This 

is a dramatic increase on 2013 rates, however, it should be noted that there are only two Catholic 

secondary schools in Yarra compared with six DET Secondary’s.  

 

Chart 3: 2014 Attendance (%) Yarra DET and CEM Schools, Year 1 to Year 10 

 

 

Chart 3 shows the average attendance rates for DET and CEM schools in the City of Yarra, together 

with state averages, for 2014. It can be seen that the trend is similar to the DET data in that 

attendance in the primary years is relatively constant across year levels. Although the difference 

between the primary data  and the attendance rates at Year 7 and 8 is not as large, Years 8 to 10 

continue to be where attendance levels are at their lowest for DET schools. The Year 9 DET data is of 

particular note.  A student who has an attendance rate of 90% misses on average of one day per 

fortnight whilst a student with an attendance rate of 80% is absent for an average of one day per 

week. For CEM schools, attendance levels are at their lowest in Years 9 to 10, with Years 5 to 8 

remaining relatively constant at 94% and then dipping to 93%. 

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10

DET 2014 93.4% 93.9% 93.6% 94.1% 94.3% 93.7% 92.6% 91.8% 90.1% 89.5%

CEM 2014 91.6% 93.1% 93.6% 93.2% 94.4% 94.5% 94.7% 94.3% 92.8% 93.0%

DET VIC 2014 92.7% 93.0% 93.0% 93.1% 92.9% 92.6% 91.6% 89.9% 88.9% 89.9%

CEM VIC 2014 94.3% 94.4% 94.6% 94.5% 94.5% 94.4% 95.1% 94.4% 93.7% 93.6%
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In summary, attendance data for City of Yarra DET schools continues to show that although students 

are establishing regular attendance in the primary years, there are many students in Years 7 – 10 

who are missing large numbers of days of school and are therefore at risk of disengagement from 

their education. The focus on transition processes and support in these year levels is imperative. For 

City of Yarra CEM schools, a focus on improving Years 1 – 4 should see greater returns in the later 

years. 

 

Secondary School Retention 

For 2015, Real Retention was added to the data set in order to understand how well secondary 

schools retain their students from Year 7 through to Year 12. Table 4 shows average retention for 

both DET and CEM secondary schools in Yarra.  

Table 4: Real Retention Rates for DET and CEM secondary schools in Yarra 2014 

 2007-2012 2008-2013 2009-2014 2010 - 2015 

DET Secondary 
Schools average 

47.2 60.8 50.6  

CEM secondary 
schools average 

   68.5% 

 

It is important to note that for both CEM and DET schools, there is a large variation in retention rates. 

In 2014, DET schools range from 14% - 71.8%, with most sitting above 50%. 

 

With all the data sets, it is vital that they are not viewed in isolation but instead part of a suite of 

evidence, both quantitative and qualitative, to give the true picture of transition and engagement in 

Yarra. 

 

Preparing for Secondary School: A Resource for Parents 

 

This resource was developed in 2014 by Zita Pinda, Seven Ways Consultancy, to better assist Yarra 

parents in supporting their children in the transition process. This transition is often a new and 

challenging experience for the parents and families of the young person and many parents have 

concerns about the changes that the new school will bring.  

The resource is titled Preparing for Secondary School: A Guide for Parents and it has two sections: 

1. Tips and advice for parents including: 

 Choosing the right School 

 School visits 

 Enrolment procedures 

 Preparing for secondary school 
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 Starting school 

 The importance of regular attendance 

2. A detailed listing of all the secondary schools in the City of Yarra including information on: 

 Location of all City of Yarra Secondary School\Individual school programs and requirements 

 Enrolment contact details 

In 2015, the Resource was translated into Arabic, Chinese, Somali and Vietnamese. We gratefully 

acknowledge the support of Fitzroy Primary School and School Focused Youth Services, without 

whom this could not have been achieved. All 5 language versions are available on the INLLEN 

website for schools and agencies to utilise in their support of students and families. 

To access the resource go to www.inllen.org.au/resources/parents-families/ 

Recommendations: 

• For 2016, this resource will once again be updated with current school information 

• The ‘Enrolling your Child’ section will be refreshed to include more specific details for both DET 

and CEM schools 

• Its use and usefulness to be evaluated and any resulting amendments made/planned for 2017 

  

http://inllen.org.au/resources/parents-families/
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Joining the Dots Bus Tours 

 

An opportunity for Yarra’s primary school educators and community agency workers to visit eight of 

Yarra’s Secondary Schools, meet the Principal & key transition and wellbeing team members, and 

explore the facilities and classrooms in each of these diverse settings. 

Tour dates and destination schools: 

• 12 November – Lynall Hall Community School, Melbourne Girls’ College, Academy of Mary 

Immaculate and Simonds Catholic College. 

• 19 November – Fitzroy High School, Princes Hill Secondary College, Collingwood College and 

Collingwood Alternative School. 

Both tours were over subscribed with a good mix of educators and community agency workers from 

across Yarra. In all there were 38 registrations with 6 cancellations over the two dates. Of those who 

attended, 15 were Yarra educators and the remaining 17 were from Yarra community 

agencies/Council. 

Thanks to support from Mission Australia and BSL, a pre tour survey was sent out to agencies and 

educators on and around the Richmond and Atherton Gardens Estates. Not only narrowing down 

suitable timing for the tour, it also allowed for feedback on what sort of information participants 

were looking for. Secondary schools were then requested to address these questions on the tours, 

some of whom did a better job than others: 

• What are some common challenges faced by Yr 7 students? 

• What are the common misconceptions that Yr 7 students have about high school? 

• What is the main issue that parents (or families) are facing when they become part of the school 

community?  

• What do you see as the role of local primary schools in supporting students in their transition to 

secondary school? 

• In the eyes of your secondary school, what could Primary Schools do to better to support 

students in the transition to secondary school? 

• How do you think Primary Schools could better support families in the process of transitioning 

their children to secondary school? 

• Are secondary schools interested in building better connection with local primary schools? 

• How do you think we could build better communication between secondary and primary 

schools? 

• What happens to transition forms in your school context? 

• Who do we contact if there is a child with learning or social difficulties who is not funded? 

• What support systems are in place for additional needs students, how I.T is used, how students 

organise themselves e.g. timetabling, homework, student workloads and what secondary 

schools expect them to be able to do already when they arrive? 

• Are there any gaps in student knowledge (between school and home) that youth 

services/agencies can fill? E.g. electoral and taxation knowledge etc. 

• Is there anything that youth services/agencies can do to make transition easer? 
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• Recommending/matching schools to students with particular needs and interests. How to have 

conversations with parents about the ‘right fit’ for their child? 

• What are the key issues for newly arrived young people in transitioning to secondary school? 

• What support programs and services do you have for young people from CALD backgrounds? 

• If families from a refugee background had the opportunity to meet Australian families at a free 

picnic at Atherton Gardens, how likely do you think they may be willing to attend? 

o What would be the main barrier?  

o How could we make it easier for them to come? 

Of particular note, was the student led tour at Collingwood Alternative School. It was invaluable to 

hear from a students perspective just what they value in their school setting and as an alternative 

setting, what makes it a better fit for them. 

We are very grateful to Collingwood College for their generous support in the form of a bus and 

driver for both tours. We also thank the eight secondary schools for embracing this opportunity to 

explore their settings and meet key personnel. 

Feedback from all participants was extremely positive with the networking opportunity on the bus 

valued almost as highly as the first hand understanding gained of the school settings. 

Recommendations for improvement included: 

• More time at each school 

• Greater participation by students in leading the tours 

• More time with transition and wellbeing coordinators 

• Ensuring the ‘walk and talk format’ for greater exploration of the setting 

• Taking more time to introduce bus tour participants individually to secondary staff 

• Taking secondary school teachers and transition coordinators into primary schools in 2016 

Quotes from participants: 

“It would be great if secondary’s could visit primaries. Very well organised and valuable - makes us 

feel part of a broader collective context”. 

“More students giving tours! Jesse and Noah were fantastic from CAS. A school really speaks for 

itself through the students, and that's who we're interested in hearing from primarily.” 
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4. Recommendations 
 

The following recommendations have been made by the Joining the Dots Steering Group for Action 
in 2016. 
 

1. Strategic Approach 
 

i. Steering Group – Ensure the Steering Group is comprised of a broad cross sector of 
engaged representatives including primary and secondary educators, community 
agencies, Council, DET and CEM. 

ii. Annual Data Sets - Continue to update data sets annually with support from DET and 
CEM 

iii. Partnership - Work in partnership with Steering Group members and the broader 
community to ensure maximum reach of the Project and greatest strategic impact.  

iv. Resourcing – The YYC will seek support from Council, School Focused Youth Services, 
local schools and other agencies and philanthropists to resource the implementation of 
the Yarra Transition Model. 

v. Richmond High School – Advocate for a comprehensive whole school approach to 
transition prior to February 2018 opening 
 

2. Community Partnerships 
 

i. Partnership - Promote the Yarra Model of Transition with relevant Student Wellbeing 
personnel at the Catholic Education Office and the DET central office. 

ii. Shared Learning Community - Support the Shared Learning Community to remain a self-
sustaining collegial group which includes new schools undertaking the Transition Review 
Process. 
 

3. Building Capacity 
 

i. Parent and Family Engagement Development Workshop - Continue to build the 
capability of educators to better support young people and their families/carers through 
the implementation of a cross sector Parent and Family Engagement Development 
workshop. 

ii. Understanding the ‘silent’ changes to a middle years brain that affect engagement – 
Build the capability of educators and community agency workers to understand and 
communicate to young people and their families the physical changes occurring in the 
brain of middle years young people which directly affects engagement in their learning. 

iii. Transition from ELS – Build the capability of educators and community agencies to 
better support the transition of young people and their families from English Language 
Centres into mainstream settings. 

iv. Intra transition – Continue to build the capability of educators to embrace a whole 
school approach to transition, with particular emphasis on engaging Year 8 and 9 
students in their learning. 

v. Professional Learning for Agencies - Continue to build the capability of community 
agency workers to better support young people and their families in the transition 
process though the delivery of professional learning sessions. Explore opportunities to 
present as part of the Yarra Youth Providers Network professional development series. 

vi. Bus Tour – Continue to build the capability of educators and community agency workers 
with a bus tour to a cross section of Yarra’s primary school settings, both GOV and CEM. 
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4. School Based Programs 

 
i. Transition Review Process - Continue to support schools to develop effective transition 

processes through supporting five schools per semester to undertake the Transitions 
Review Process and implement improvement action plans. 

ii. Preparing for Secondary School: A resource by and for students – Partner Kids Own 
Publishing with a primary and secondary school to develop a resource by and for young 
people to support all young people in Yarra through the transition process. 
 

5. Support of Individual Students and Families/Carers 
 

i. Preparing for Secondary School: A Resource for Parents – Continue to update this 
resource, in particular the “Enrolling your Child” section and promote its use by schools 
and community agency workers. Evaluate its use and usefulness to ensure it contains 
current and relevant information. 
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Appendices 

1. Joining the Dots Project Activity Summary (Phases 1-4) 
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2. Joining the Dots Forum 2015 

a. Invitation 

 



 

32 | P a g e  
The Joining the Dots Project. February 2016 

 



33 | P a g e  
The Joining the Dots Project. February 2016 

b. Program 
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c. Evaluation Feedback 
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Delegate Responses to Statement: 

"The Forum registration process was easy to follow"  
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Delegate Responses to Statement: 

"The keynote presentation was engaging" 

COMMENTS 
•  “Brilliant key speaker – relevant information, engaging and clearly presented” 
•  “It was fabulous – great speaker, great subject matter” 
• “Tom’s approach was amazing and I believe I will be able to use some of his ideas” 
•  “Excellent energy & content” 
• “Tom was personable and shared ideas/concepts that were of real interest and of depth” 
•  “Fantastic information, left me wanting more” 
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Delegate Responses to Statement:  

"The information I received at the Forum  
will be useful to me in the future" 

COMMENTS 
•  “I learnt something to use in my work from each workshop” 
• “Maybe could have had 2 workshops instead of 3. Really interesting, but felt rushed at times” 
•  “First two were great, the last one was less appropriate for my role” 
•  “Good to know some things schools are doing is on the right track but also scope for so much more” 
• “The three were really relevant” 
• “The parenting workshop was a bit slow but useful” 
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Delegate Responses to Statement: 

"There was a good mix of practical activities,  
listening and networking opportunities"  

COMMENTS 
• “Speed networking was great! Practical and tangible outcomes too” 
• “The day was well organised and paced” 
• “Too rushed. Perhaps over 2 days. There was a lot of information to process” 
• “Could maybe have had more hands on activities, headspace’s activities were great!” 
• “Loved the Berry Street keynote” 
• “Maybe 1 or 2 more fun things” 
• “More engaging activities and handouts, networking earlier to make better use of morning tea and 

lunch breaks” 
• “Very well planned and managed” 
• “An excellent day and I thoroughly enjoyed myself” 
• “Speed dating worked well” 
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How could it be improved? 

  • COMMENTS 
– “Book with notes & contacts page was great. Many speakers, seemed rushed. More workshops targeting community 

workers” 

– “No improvement needed – all aspects of the day worked. Great catering too!” 

– “More hands on activities” 

– “Please run it again in 2017!” 

– “Perhaps increased youth participation – not just a documentation role. Well done.” 

– “More workshops – too many to choose from in one slot. It was great, thank you” 

– “Excellent forum, thank you!” 

– “Wonderful day, & Rochelle is so very organised & helpful. Many thanks!” 

– “The Forum was excellent. Loved the hour long workshops – not too long. Everything excellent!” 

– “Double up of workshops? Hard to decide which workshop to attend when two conflicting choices ran at same time” 

– “Location’s too hard to find. Mary Rice Room projector is too high” 

– “Once again, another inspiring and informative JTD Forum. Keynote presentation was excellent – energetic way to 

start the day” 

– “I would like some access to the presentations electronically” 

– “Range of workshops was great. I would have loved to have gone to others. Keynote speaker was great” 

– “All perfect!” 

– “Email the PowerPoints” 

– “Thank you for a great day!” 
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Delegate self assessment - Total numbers 
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Suggestions for Future Professional Development Activities 

• “More strategies around student engagement and motivation 

through the middle years” 

• “Setting up processes to facilitate better “hand-over” of students 

from language centre to mainstream schools” 

• “Practical activities to offer parents in support of their children’s 

learning” 

• “Whole day with Tom Brunzell” 

• “Further PD on Family Engagement” 

• “How to design a transition program Yr 6-7” 

• “Transition – more resources” 

• “Engagement of parents” 

• “Engagement of lower secondary students once they arrive at 

secondary school – Yr 8&9” 

• “Project base opportunities between primary and secondary schools” 

• “Similar to today” 

• “Can’t wait for the bus tour!” 

• “Another conference next year” 

• “More of Tom’s work!” 

• “More about learning different community models for transition 

and engagement – would be great to see more of a focus on 

community, not just schools” 

• “Perhaps a specialised participatory arts based approach to transition 

& engagement” 

• “Post-study results – what has happened since? “ 

• “Follow up with Tom Brunzell” 

• “Unwritten Ground Rules – Steve Simpson” 

• “Practical ways/projects to assist with transition (such as 

polyglot/headspace sessions) – really enjoyed these!” 

• “More of the same, in particular mindfulness and resilience” 

• “Same again” 
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3. Bus Tour 

a. Invitation 
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