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Inner Northern Local Learning and Employment Network (INLLEN) is an 

independent community organisation creating strategies to support young 

people in the Melbourne’s Inner North Region. 
 

INLLEN builds partnerships with government, industry, education and community 

providers to develop local responses ensuring the opportunity for all young 

people in the region to: 

 Successfully complete Year 12 or equivalent Certificate II 
 

 Successfully transition from school to further education, training or 
employment  

Empowering our community to enable better 
futures for young people in the Inner North 

“improved skill 
 levels are associated 

with enhanced life 
chances” (1)  

“Victorian schools will only be able to 
fully meet the future needs of 
students by collaborating and 

fostering networks of partners to 
build personal learning experiences 
for each student. This is particularly 

true in addressing the complex needs 
of students who are disadvantaged or 

vulnerable.” (1)  

1- Department of Education and Early Childhood Development, Towards Victoria as a Learning Community (TVLC), released November 2012. 

“ 
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INLLEN ANNUAL REPORT 

CHAIRPERSONS REPORT 

T he 2014 year was a challenging year for all organisations who were working in the Youth Transition arena. 
The Commonwealth government had indicated they would not support a number of initiatives previously 

funded under the National Partnership for Youth Attainment and Transition beyond 2014.  The Inner Northern 
LLEN delivered the School Community Business Partnership Brokers program from 2009 – 2014 which was one 
of these programs. This in turn put the pressure back on the State Government to continue funding the LLEN 
beyond 2014. The 31 LLENs where originally established by the State Government in 2000/ 2001. Being a State 
Government election year there was the opportunity to lobby the government and the opposition to continue 
supporting the LLEN initiative. Prior to the election in November the government extended the LLEN contract 
for a further 12 months through until December 2015.  
 
In 2015 we will move into a new phase with a new State Government in place following the November election. 
The new Labour Government promised an extended contract for a further three years beyond 2015. We are 
delighted that the LLEN will continue the important work of developing effective partnership to support our 
young people in this region as the benefits far out way the cost of the initiative.  
 
Despite this uncertainty Inner Northern LLEN had a very busy and productive year building on our local 
partnerships. I extend my appreciation to our Committee of Management for being committed and supportive 
of the organization during this difficult phase and for giving their time so freely. I would like to thank our 
current Treasurer, Ann Haynes  and Secretary Nuray Jarkan for their hard work and dedication throughout the 
year.    
 
I take this opportunity to thank the Executive Officer and the INLLEN staff team for staying with the 
organisation through this period and applaud them for their professional approach to this critically important 
work. I also extend my thanks to the schools, community agencies, local business and the many local partners 
who have been involved in a large number of partnerships in 2014. 
 
There have been a significant number of strategic initiatives implemented which I have listed here to highlight 
the scope of work covered by INLLEN in 2014. 

 

The Challenge of Improving Education, Training and Employment Outcomes  
It is accepted internationally that improving education outcomes has a direct positive impact on the post school 
destination of young people. Since 2007 we have seen an improvement in the school completion rate of around  
7% with the data indicating an attainment rate for 19 year olds at 87.26 % at the end of 2013. The work and 
effort being put in by our schools, DEECD, community agencies and the LLEN is definitely making an impact on 
school completion in our region.   

HIGHLIGHTS 
 Inner Northern Youth Employment Taskforce  
 Jobs for Youth Campaign (October – November) 
 Youth Commitments partnerships – Collective impact framework  
 School Community Partnerships (Action Teams),  
 Yarra Primary Secondary Transition Project  
 Koorie Service Mapping Project  - Report Launched 
 Real Industry Job Interviews Program  
 SBAT on Tap event  
 Aspiring Leaders Program  
 ESTEME partnership  
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CHAIRPERSONS REPORT 

 
Yours sincerely     
Michael Grogan 
Chairperson  
  

INLLEN Chair, Michael Grogan discussing local issues with Minister for 

Education, Steve Herbert, Member of Brunswick, Jane Garrett and  

INLLEN Executive Officer, David Kennedy. 

Inner Northern Youth Employment Taskforce   
On the flip side to the improvement in school completion is the level of Youth Unemployment. This rose sharply 
following the Global Financial Crisis in 2008 and has remained high ever since with little recovery in the highly 
casualised youth labour market.  There is a national downward trend in traineeship and apprenticeship 
commencements which is most alarming as they have traditionally been a positive pathway for young people 
into full time employment. It appears that our job is not done once young people complete school. Getting 
young people into further education, traineeships, apprenticeships and real jobs is the key. 

 
The issue of rising youth unemployment is a complex community issue which we all cannot ignore. A discussion 
paper was presented to the INLLEN COM in February which recommended the establishment of a taskforce to 
build a collective regional response to the issue. The Inner Northern Youth Employment Taskforce (INYET) was 
formed and Chaired by the INLLEN Executive Officer and met for the first time in May. A working party was 
established to develop an evidence base on this issue in the region and a report was developed which included 
local research, a literature review on international and local good practice and a recommended strategy. The 
INYET report and recommendations where launched in early October as part of the Inner Northern Jobs for 
Youth Campaign launch. The INYET will continue on in 2015 to develop a strategy and implement the 
recommendations from the INYET report.  

 
Future of LLENs in Victoria   
In 2014 INLLEN undertook local consultations as part of its contract with DEECD to gain feedback on the 
proposed area based governance model and how the current functions of the Inner Northern LLEN could support 
the area based governance model.  
 
The overwhelming feedback on the proposed new structure was that there would need to be strong links 
between the area based governance structure and the community agencies, education providers, schools and 
business that operate across each community at a local level. We also found there was overwhelming support 
for the functions and work of the Inner Northern LLEN.  

Our stakeholder consultations indicated strongly that an organization with similar functions would be needed to 
support the area based governance model being proposed by the Victorian government. Through this process it 
was very apparent that the LLENs in Victoria are a crucial strategic player in the development of partnerships to 
support better education training and employment options for young people.  
 
As the current convener of the LLEN State Chairs Network I have had the privilege of working with the 30 LLEN 
chairs from across Victoria. The LLEN model of partnership development  has been a very cost effective way for 
the Victorian Government to create local partnerships, impacting on the way schools, community and industry 
work together to support young people. 
 
I encourage you all to remain involved with the Inner Northern LLEN partnership initiatives in 2015 to support 
better outcomes for young people in our region.  
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TREASURERS REPORT 

T he financial state of the INLLEN is sound and well managed.  Reference to the financial 
information included in this report will provide the reader with an overview of the INLLEN 

financial position and includes an income and expenditure and a balance sheet for the 2014 financial 
year.  

The finance committee is responsible for governance as well as finance.  This includes ensuring 
policies and procedures on such matters as risk management, privacy, equal opportunity, 
occupational health and safety are current. 

The extra steps put in place in previous years to ensure appropriate checks and balances in all stages 
of the accounting process are in place and working well.   INLLEN staff continue to work productively 
with the Finance and Governance Committee to provide full transparency on financial cash flows, 
budgets and other relevant information.  Once again the very detailed notation provided by our 
Accountant, Adam Ramage of Lanyon Partners helped tremendously and I thank them for their 
dedication and thoroughness.   

I would also like to thank INLLEN staff, members of the COM and Finance and Governance 
Committee for their participation in the meetings and contributions throughout the year.   

You will also find a copy of the independent, audit report provided by J.P Hardwick & Associates in 
this annual report which has been conducted in accordance with Australian auditing standards. In 
their opinion the financial report presents a true and fair view of the financial position of the INLLEN 
as at 31st December 2014. 

Adequate provision has been made to meet the financial commitments likely to be incurred in 
meeting the INLLEN’s strategic objectives and our projected operating costs. In 2014 INLLEN raised 
additional income through projects and reduced items such as leave provision. This has ensured it is 
positioned to meet its strategic goals for 2015. 

The organisation is in a sound financial position and continues to maintain a healthy working capital 
ratio going forward.  

Furthermore, I recommend the appointment of J.P Hardwick & Associates as Auditor for 2015. 

I refer everyone to the financial audited report on the following pages. 

AUDITED FINANCIAL REPORT 

FOR THE YEAR ENDED 31ST DECEMBER 2014 

Ann Haynes 

Treasurer 

Inner Northern LLEN  
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INLLEN ANNUAL REPORT 

FINANCIAL STATEMENTS 
Inner Northern Local Learning and Employment Network Inc 

Balance Sheet as a 31 December 2014 
  2014 2013 

Current Assets $ $ 
  CBA Online Business Saver 109960 70628 
  CBA Bank Account 245778 77392 
  Petty Cash 207 30 
  MECU Payroll Account 38616 30959 
  Accounts Receivable 0 125 
  Prepaid Expenses 1348 1348 
Total Current Assets 395909 180482 
Non Current Assets     
  Office Equipment 52767 52767 
  Office Equipment Accum Depn -48847 -45102 
  Office Furniture 7882 7882 
  Office Furniture Accum Depn -6185 -6185 
  Website Development 5000 5000 
  Website Development Amortisation -5000 -5000 
Total Non Current Assets 5617 9362 
Total Assets 401526 189844 
Current Liabilities     
  Accounts Payable 4610 5655 
  Grants in Advance 202952 19191 
  Credit Card 1118 1344 
  Accrued FBT Liability 1920 1958 
  GST Payable 23933 3074 
  Provision of for Annual Leave 37738 38166 
Total Liabilities 283228 97489 
Net Assets 118298 92355 
Represented by     
Equity       
  Retained Earnings B/fwd 92355 46958 
  Net Income for the year 25943 45397 
Total Equity 118298 92355 

Inner Northern Local Learning and Employment Network Inc 
 Income & Expenditure Statement for Year Ending  31 December 2014 

  2014 2013 
Income $ $ 
  Grant Funding – DEECD & DEEWR 478568 488878 
  Grant Funding – L2P 90500 90000 
  Grant Funding - DHS 324282 253702 
  Young Womens Leadership Program 0 30045 
  LLEN State Network Income 0 5000 
  Interest received 4404 5436 
  Project Income 54436 40083 
  Aspiring Leaders Program 16090 0 
  Family Engagement 5000 0 
  Jobs for Youth 32487 0 
  CTS Program Management 20000 0 
  Other Income 14313 6615 
Total Income 1040080 919759 
Less     
Expenditure     
  AGM Expenses 3125 1345 
  Auditing & Accounting Fees 10000 1200 
  Bank Fees 1039 999 
  Catering & Meeting Expenses 4113 4609 
  Computer Support & Software 29861 9669 
  Consultants 41391 9610 
  Depreciation 3745 6284 
  Insurance 2843 480 
  Marketing & Promotion 0 35 
  Photocopying and Postage 12243 10074 
  Rent & Outgoings 41709 42560 
  Repairs & Maintenance 5614 7049 
  Staff Amenities 865 805 
  Stationary & Office supplies 1778 2414 
  Subscriptions & Memberships 1981 1559 
  Telephones 6257 6798 
  Travel & Accommodation 10097 3246 
  Project Expenses 90259 65287 
  Wages & Superannuation 725587 662711 
  FBT Expenses 7256 7254 
  Annual Leave Provision -428 12188 
  Payroll Processing Expenses 1193 1388 
  Recruitment Expenses 1654 2405 
  Staff Professional Development 4095 9099 
  WorkCover 7860 5294 
Total Expenses   1,014,137 874,362 
Net income   25,943 45,397 
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INLLEN is governed by a Committee of Management which is made up of a range of people from industry, government, 

education and training providers and the local community with elections are held in April each year. 

COMMITTEE OF MANAGEMENT 

  CATEGORY COM MEMBERS 

1 Schools x 3 Raffaela Galati-Brown 

Principal 

Northern College of the Arts and Technology  

David Smith 

MIPS Coordinator 

Thornbury High School 

Martin Ramsay 

VET and Pathways Coordinator 

Northcote High School 

2 TAFE x 3 Frank Hardy 
Assistant Manager Centre for Youth 

Kangan Institute 

Vacant  

Vacant  

3 Adult and Community Education (ACE)  
Organisations x 1  

Vacant 
 

4 Other Educational & Training (OE&T)  

Organisations x 1  

Natasha Gomi 

Learning for Life Worker 

The Smith Family 

5 Unions x 1 Vacant 

6 Employers x 2  Michael Grogan 

CEO 

Sutton Tools Pty Ltd 

Vacant  

7 Local Government x 3 Paul Crapper 

Director Corporate and Planning Services 

Darebin City Council  

Nuray Jarkan 

Manager Youth Services  

Moreland City Council 

Cherry Grimwade 

Youth and Middle Years Coordinator  

City  of Yarra  

 

8 Other Community Agencies (OCA)  

Organisations x 1  

Ty Newton 

Executive Manager  

Kildonan Uniting Care  

9 Koorie x 1 Vacant 

10 Community x 1  Ann Haynes 

11 Co-opted Tony Coppola 

Senior Manager 

Northern Melbourne RDA Committee 

Stephen Lewis 

General Manager 

APlus Apprentice and Trainee Services  

FINANCIAL STATEMENTS 
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EXECUTIVE OFFICERS REPORT 
 I hear, I know. I see, I remember. I do, I understand.    Confucius  

T hank you to the Inner Northern LLEN Committee of Management for their ongoing support during a period where 
funding for the future was a major issue for our organisation. Special thanks to our Chair, Michael Grogan, 

Secretary, Nuray Jarkan and Treasurer, Ann Haynes who have provided excellent support and guidance in 2014. 
 
Congratulations to the staff of Inner Northern LLEN for maintained their commitment to the work through a difficult 
period of change and uncertainty.  Their enthusiasm for the Youth Commitments and the broad range of strategic 
partnerships in the region is most appreciated by local stakeholders. It has been my pleasure to lead this professional 
team over the past twelve months and look forward to 2015 and beyond. 
 
I would also like to thank our strategic  partners the schools, education providers,  community agencies, Darebin, 
Moreland and Yarra City Councils, and the members of the Youth Commitment leadership groups for their continued 
support. The Youth Commitments have created strong strategic action plans with local stakeholders. The establishment 
of the collective impact framework for each of the Youth Commitments was very positive step this year. The collective 
impact framework has put in place key indicators to be reported against for the next 5-10 years. 
 
There were many highlights for 2014, including the completion of the Yarra Primary Secondary Transition Project and 
the formation of the Inner Northern Youth Employment Taskforce in response to the rising youth unemployment issues.  
 
We continued to build the Community Transition Support (CTS) initiative across the North West of Melbourne. CTS is 
working with the 22 special schools to improve career and transition outcomes for young people with a disability. CTS 
has made significant progress this year establishing, three School Community Action Team Pilots, two Ticket to Work 
Pilots, a Transitions Conference, further development of the Special Schools Transitions Network and the launch of the 
Careers Connections Talent community. I take this opportunity to thank the CTS consortia (6 LLENS)  and the CTS 
Management Committee for their support and congratulate the CTS team for their professionalism during 2014.  
 
Once again the Moreland L2P program reached its milestone of having 50 young people engaged in the program. A big 
thank you to our new Coordinator, Colleen Hall and the 40 volunteer mentors engaged in this program.  Thank you to 
our Steering Committee members, Moreland City Council, Victoria Police, VicRoads, The Rotary Club of Brunswick, 
Salvation Army Crossroads, Sutton Tools and IntoWork for their on going support for this very successful community 
initiative.  
 
Following a change of government in November we are now confident the Inner Northern LLEN will continue to  play a  
critical role in supporting young people in our local communities.  I thank our partners who supported the LLEN and 
lobbied the state government to continue funding this important strategic initiative.   
 
We look forward to working with you again in 2015 to support young people in our region.    
 
Thanks for your support.   
 

 
 
David Kennedy 
Executive Officer  
Inner Northern LLEN 
 
 
 

INLLEN staff building momentum for the Jobs for Youth Campaign 2014.                  

David Kennedy, Gabi Cabezas, Skye d’Avoine, Tessa Farrell and Rochelle Darby 

strike a pose for the Leader Newspaper, September 2014  

http://www.brainyquote.com/quotes/authors/c/confucius.html
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David Kennedy 
Executive Officer  
 
03 9384 2325 
0432 540 725 
dkennedy@inllen.org.au 

Meri Ivanovska 
Manager CTS 
 

03 9384 0226 
0409 547 034 
mivanovska@inllen.org.au 

Rochelle Darby 
Partnership Broker Yarra 
 
03 9384 2325 
0405 036 602 
rdarby@inllen.org.au  

Gabriela Cabezas 
Partnership Broker Moreland 
 
03 93841282 

gcabezas@inllen.org.au 

Andrew Horgan 
Partnership Broker Darebin 

 
03 9384 1012 
0408 036 602 
ahorgan@inllen.org.au 
 

Silvana DePretto 
Partnership Broker CTS 
 
03 9384  0226 
0406 833 759 
sdepretto@inllen.org.au 

Molly Haglund 
Partnership Broker CTS 
 

03 9384 0226 
0413 040 817 
mhaglund@inllen.org.au 

Colleen Hall 
Moreland L2P Co-ordinator  
 
03 9384 1210 
0457 791 480 
chall@inllen.org.au 

Tessa Farrell 
Communications and Administration   
Officer 
 

03 9384 2325 
tfarrell@inllen.org.au 

OURSTAFF EXECUTIVE OFFICERS REPORT 

Please check out our website for an up to date list of staff who are on board for 2015. 

www.inllen.org.au/about/our-staff/ 
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THE REGION 

 

Historically, Darebin, Moreland and Yarra were the centre of Melbourne’s manufacturing sector. The 

concentrated nature of industry within the region contributed to large numbers of post-war migrants settling 

within its suburbs, resulting in a demographically diverse community across the three Local Government Areas.  

 YOUTH UNEMPLOYMENT RATES IN THE 3 LGAs  

(15– 24 Years, ABS, 2011) 

15.2%  

10.3%  

12.6%  

The Inner Northern LLEN region is a demographically and culturally diverse part of   

Melbourne; one that experiences significant levels of disadvantage.  

The inner north experienced waves of migrants 

in the 1970s, 1980s and 1990s who have 

continued to settle within the three 

municipalities. More recently, there has been a 

major influx of refugees from Africa and the 

Middle East.  

 

The Inner North, and particularly Darebin, has 

one of the highest concentrations of Koorie and 

Torres Strait Islanders in Victoria. The area has a 

high concentration of public housing with 

associated issues of poverty and marginalisation. 

The Victorian Government has funded 

Neighbourhood Renewal (now complete) and 

other projects within the INLLEN area to build 

community capital and improve outcomes for 

local residents.  



 10 

INLLEN ANNUAL REPORT 

There has been a 6.94 % improvement in the Year 12 or Cert II completion for 19 year olds since 2007 

which has eclipsed our indicator target  set in 2009. The Inner Northern LLEN region is  slightly under 

performing the Metro region but is moving in a positive direction. Once broken down to the LGA level 

there is some variation across our three LGAs.  The region has significant pockets of disadvantage which 

requires partnerships between schools, agencies, local business and the community to improve the 

situation. There is still lots of improvement needed to ensure all young people complete their education 

and have successfully transitioned into work.  

Year  

 

VET 
Cert IV+ 

 

Entry Level 
VET 

 
Apprentice 

 
Trainee 

 

Employed  
Full Time 

 

Employed  
Part Time 

 

Looking  
For Work 

 

  

NILFET 

 Total 

 

2009 5.0 15.4 10.9 3.2 10.9 16.3 38.5 
  
NA 100.0% 

2010 7.8 18 12.9 7.8 13 14.4 26.1 
  
NA 100.0% 

2011 24.1 Na 21.5 Na 16.2 Na 23.6 

  
13.60 

100.0% 

2012 16.8  7.3  13.6  7.9  8.4  8.4  23.6  

 
 

11.5 100.0% 

2013  10.11  13.83  9.04  2.13  9.04  14.36  25.33  
  
12.23 100.0% 

Year 

 

University 

 

VET 

Cert IV+ 

 

Entry 

Level 

VET 

 

Apprentice 

 

Trainee 

 

Employed  

Full Time 

 

Employed  

Part Time 

 

Looking  

for 

Work 

 

NILFET 

 

Total 

 

2009 48.2 18.3 3.9 3.9 2.9 5.1 5.5 4.2 6.7 100.0% 

2010 50.1 17.3 4 3.2 2.6 5.1 5.5 5.2 7 100.0% 

2011 55.5 19.1 Na 5.9 Na 13.8 Na 4.7 1.1 100.0% 

2012 55.5 15.20 3.6 2.9 2.8 3.8 3.9 3.3 9 100.0% 

2013 3.95 15.33 4.81 2.75 1.99 5.43 9.00 5.84 0.89 100.0% 

YOUTH UNEMPLOYMENT RATES IN THE 3 LGAs  

(15– 24 Years, ABS, 2011) 

ONTRACK DESTINATION DATA EARLY SCHOOL LEAVERS 2009 – 2013 

ONTRACK DESTINATION DATA YEAR 12 COMPLETERS 2009 – 2013 

NA - Not Available 
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YOUTH COMMITMENTS  

YOUTH COMMITMENTS 

  
Youth Commitment is a preventative strategy centred around the learning and work circumstances of young 

people. It provides a clear initial focus of energy, a common framework for action and a collective means of 

developing the life skills and active citizenship over time of each young person in local communities."    

-  Dr John Spierings, Dusseldorp Skills Forum.  

Our vision is that all young people are supported to be the best they 

can be, are safe, healthy, engaged in learning and their communities.  

“ 
SCHOOLS 

COMMUNITY 

ORGANISATIONS 

GOVERNMEMT INDUSTRY 

In 2014 the Youth Commitments (YC) initiated the implementation of the 

key recommendations made in the Asquith Group formal evaluation 

report from November 2013. The YC continued to develop their capacity 

to implement a Collective Impact or common action framework across 

the inner north.  

A significant outcome across the three YC has been the adoption of a 

Collective Impact Framework. The YC have utilised the Results Based 

Accountability (RBA) approach as a methodology for measuring the 

impact of our collective action.  

The three leadership groups came together and participated in two half 

day workshops using the RBA approach. The workshop was facilitated and 

delivered by Moreland City Council, Tina Paris and the three INLLEN 

Partnership Brokers.  

Sharing a commitment to work in 

partnership for the benefit of young 

people in Darebin, Moreland and Yarra.  

 

The RBA framework has two components: 

1.  Population level indicators (What do we want 
the future to look like?) 
2.  Performance measurement (How much and 
how well did we do it?) 

 
The YC Leadership Groups identified three common 

indicators to measure the impact of each of the three 

Focus Areas:  

1. Youth Unemployment rate 
2. On Track Data (school leaver destination data) 
3. Youth Crime rate 

 
The RBA framework is best applied when using data sets 
that are collected on a regular basis and are freely 
available. The advantage for the YC’s is that there is no 
need to spend time and resources collecting data that is 
already collected through other methods. In this instance, 
the data sets are available on the Victorian Child and 
Adolescent Monitoring System (VCAMS) website. 
 http://www.education.vic.gov.au/about/research/Pages/
vcamsindicator.aspx  

COMMON ACTIONS ACROSS THE YOUTH COMMITMENTS  

Collective  Impact: a framework for action with the young person at the center 

Results Based Accountability : common vision statement and indicators 

Strategic Action Plans 2014-2016: common template, similar look and feel 

Focus Areas and Strategies: alignment across the inner north 

Communications Plan: common template 

Aligning governance structure and language 

Inner Northern Youth Employment Taskforce (INYET) participation 

- Jobs for Youth Campaign  

- Real Industry Job Interviews (RIJI) 

http://www.education.vic.gov.au/about/research/Pages/vcamsindicator.aspx
http://www.education.vic.gov.au/about/research/Pages/vcamsindicator.aspx
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YOUTH COMMITMENTS  YOUTH COMMITMENT ACHEIVEMENTS IN 2014 

DAREBIN YOUTH COMMITMENT (DYC) 

 

Strengthening Leadership Group membership 

Alignment mapping of DYC members to indicators for 

RBA reporting purposes 

Participated in the INYET and working party 

Supported the Jobs for Youth Campaign  
 

 

MORELAND YOUTH COMMITMENT (MYC) 

INLLEN Partnership Broker Gabriela Cabezas took 

over coordination role from Silvana De Pretto after 3 

years working on the MYC  

Working Together Youth  Forum  

- held on 2 September to re-position the Youth Commitment in Moreland 

was highly successful with more than 60 people attending and actively 

participating in the day 

- 3 Focus areas established Engagement in Learning and Transition, 

Employment, and Wellbeing  

Glenroy Secondary College School Community Action Team  

 - moves into new phase - partnership with local feeder primary schools 

focusing on attendance, literacy, numeracy and transition  

 - INLLEN secures funding from Moreland City Council grants program 

2014-2015 

Moreland Youth Service Network and the MYC Community Team were 

successfully merged and consolidated in 2014  

INLLEN to coordinate the Leadership Group in 2015  

Moreland Youth Services to coordinate the MYC Community Team 

meetings in 2015  
 

 

YARRA YOUTH COMMITMENT (YYC) 

 

Steering Committee moves to Leadership Group and 

takes lead role in each of the Action Teams 

Network becomes Community Team and members 

align with Focus Area Action Teams 

Spirit of Cooperation Signing Ceremony:  

 - Launch of Joining the Dots  - Report 2 (culmination of the first 3 phases 

of the Yarra Primary Secondary School Transition Project) 

 - Launch of new Yarra Youth Commitment logo and signing the banner 

Yarra Primary Secondary School Transition Project (Year 5 – Year 9) 

 - Three years of work culminates in the Joining the Dots – Report 2  

 - Successful application for a further 3 years funding from the City of Yarra Community grants program 2015-2017  

MC of the Yarra Sprit of Cooperation Signing Event  

Performance at the Yarra Sprit of Cooperation 
Signing Event  

Yarra Sprit of Cooperation Signing Event  

Moreland Working Together for Youth Event 
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Fitzroy High School 

T he Fitzroy High School and Community Demonstration 

Pilot Project was developed in response to the 

recommendations of the Yarra Primary Secondary School 

Transition Project (YPSSTP) Report ‘Joining the Dots’ 2012.  

Fitzroy High School is a government secondary school with over 

500 students. 
 

A School Community Action Team (SCAT) model was used to 

support and enhance the Project. The SCAT is a whole of 

community approach that is based on the School, Family and 

Community Partnerships Handbook developed by Dr Joyce 

Epstein from Johns Hopkins University. Dr Epstein has over one 

hundred publications on the effects of school, classroom, family, and peer 

environments on student learning and development, with many focusing on 

school and family connections.  
 

This collaborative partnership model was formed in May 2013 and titled the 

Fitzroy Engagement and Transition Action Team (FEAT).  The FEAT Action Team 

included the following members who met at regular intervals throughout the 

project.  

SCHOOL COMMUNITY ACTION TEAMS 

STRATEGIC GOAL 1 RETENTION AND COMPLETION 

 To improve the retention and completion of 10 - 19 year olds in education and 

training in particular Koorie and CALD/refugee young people 

Through this project, the school community has gained a greater understand-

ing of transition theory and the stages of transition and recognises that tran-

sition is not limited to the experience of moving from primary school to sec-

ondary school. Our community recognises the complexity of transition; re-

viewing and mapping our transition processes was insightful and informed 

our practice.”   

- Pauline Rice, Principal Fitzroy High School. 

 

Action Team Partners 

  Fitzroy High School (5 staff) 

  City of Yarra 

  headspace Collingwood 

  Melbourne City Mission 

  Youth Connect 

  YSAS 

  INLLEN 
 

The first six months of the Project in 2013 focused on advocacy and case management of young people, mapping 

transition into and within the school and building the school community action team. The second six months in 2014 

explored parent and family engagement at Fitzroy High School which involved a number of consultations with teachers, 

students and families? The FEAT Action Team utilised the Family-School & Community Partnerships Bureau’s School 

Assessment Tool which enabled the school to identify its strengths, gaps and priority areas for inclusion in an action plan 

derived from this evidence base.  

The ultimate aim for the FEAT Action Team was to be embedded this plan into the school ethos. The FEAT Action Team 

will be revitalised in 2015 to meet the needs of the school, its students and families.  

http://www.familyschool.org.au/files/2713/8811/6325/School_Assessment_Tool.pdf
http://www.familyschool.org.au/files/2713/8811/6325/School_Assessment_Tool.pdf
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In March 2014 the ESTEME partnership was officially launched at the 

University of Melbourne. The aim of the partnership is “to enhance the 

valuing and understanding of science, technology, Engineering and 

Mathematics (“STEM”) within and beyond our learning community…” 

 
 

The fundamental objective of enhancing the understanding of STEM 

 is to  improve the quality of the STEM learning experience and the 

associated learning outcomes. 

 

Two key activities in 2014 were:  

Professional Learning Network 

Supported by a DEECD grant and coordination provided by 

consultant Zita Pinda the partner schools participated in 6 

professional learning meetings held at different schools across 

Yarra. These meetings were well supported by the Melbourne 

Graduate School of Education and partner schools. The sessions 

include a combination of capacity building with practical in class 

activities modelled as well as the all important sharing of 

knowledge and information between schools with “Ted Talk” 

type presentations of good practice.  

 

 

Abbotsford and Yarra Primary Schools industry partnership with Compumedics Ltd 

Compumedics Limited is an Australian manufacturer of sleep and neuro diagnostics machinery based in 

Abbotsford, with offices in Europe, USA and Asia. They worked in partnership with Abbotsford and Yarra 

Primary Schools to provide an authentic learning experience for their Grade 5/6 students. An industry visit 

to their factory combined with a presentation on sleep hygiene. The importance of getting good sleep for 

growing young minds will be built upon in 2015 with a joint whole school investigative research project 

and excursion to see the Compumedics equipment in action.  

 

There is a strong commitment from partners to continue this  work in 2015 to engage and excite young minds to 

embrace  STEM regardless of their chosen career pathway.  

EXCELLENCE IN SCIENCE, TECHNIOLOGY, ENGINEERING & MATHEMATICS IN EDUCATION (ESTEME) 

 

ESTEME Partners 

  The University of Melbourne 

 Abbotsford Primary School 

 Brunswick South Primary School 

 Collingwood College 

 Collingwood English Language 

School 

 Fitzroy Primary School 

 Sacred Heart Primary School 

 Yarra Primary School 

 INLLEN on behalf of Yarra Youth 

Commitment 
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The Koorie Service Mapping Project is an initiative of the Koorie Education and Transitions Pathways Network (KETPN). 

The  4 Funding, INLLEN HWLLEN and in kind support from BNLLEN  and the Department of Education and Early 

Childhood Development (DEECD). 

 

 

Need for the project  

There is currently a limited understanding on how Koorie 

young people are supported if they disengage from school. 

This project attempted to map service provision in the 

Northern region of Melbourne and also quantify the 

number of Koorie young people being serviced by these 

providers. 

Developing an evidence base and quantifying the issue is a 
starting point to making an effective response to support 
better education and training outcomes for Koorie young 
people. 

KOORIE SERVICES MAPPING 

Key Objectives 
1. Map transitions and support service provision and 

resources for Koorie young people in the northern re-
gion of Melbourne 

2. Quantify the number of Koorie young people being 

supported by local agencies in the northern region of 
Melbourne 

3. Identify best practice via desktop review of models 

for transition across Victoria, Australia and international-
ly 

4. Recommend a strategy for moving forward with a 

view to developing a model of support and effective 
service delivery for Koorie young people in the northern 
region of Melbourne 
 
In 2013 an evidence base was developed during this 

project recommending effective strategy to support 

Koorie young people in our region. In 2013 the research 

was completed by consultant Jodie Sizer.  

 

Partners 

  Youth Connections  

  DEECD  

  VAEAI  

  HWLLEN  

  BNLLEN  

  IMVC  

  INLLEN 
 

Lost in Transition Report Launch 2014 

The final report was endorsed as the Koorie Education Transition Pathway 
Network in June 2014 and officially launched at a forum held at Victoria 
Aboriginal Community Services Association (VACSAL) on 13th August 
2014. The ‘Lost in Translation’ Koorie Services Mapping Project report 
was launched by Jeanette Nagorcka, Regional Director Northern West 
Victoria DEECD and Geraldine Atkinson the Chair of VAEA. Jodie Sizer 
presented the report and conducted a workshop on the finding of the 
report. David Kennedy EO, INLLEN spoke on behalf of KETPN and was MC 
for the launch.  
 
A copy of this report is available on the INLLEN Website.  
http://inllen.org.au/wp-content/uploads/2014/09/Koorie-Ed.-Lost-in-
Transit.web_.%C6%92.pdf  
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STRATEGIC GOAL 2 EFFECTIVE TRANSITION 

 To ensure effective transition of young people from school to further education, 

training or employment with training. 

Supporting young people to remain connected to learning and  school through and beyond the critical middle 

years  
INITIATIVE OF THE YARRA EDUCATION YOUTH COMMITMENT 

A SUMMATION OF PHASES 1-3 

The Yarra Primary Secondary School Transition Project (YPSSTP) 

was a three year initiative of the Yarra Youth Commitment which 

has been coordinated by INLLEN staff and funded by Yarra City 

Council Community Grants. 

The Yarra Youth Commitment identified primary to secondary 

transition as a critical local issue. The purpose of the three year 

Yarra Primary Secondary School Transition Project is to identify, 

implement and evaluate transition models for young people, 

their families, the community sector and schools that ensure 

young people remain engaged in education. 

This project has used an action research methodology where the 

recommendations from each phase have informed the next phase. These initiatives have involved community 

consultation and direct involvement with over thirty five different organisations and schools from within the City of 

Yarra. The work of this project demonstrates how collective action around shared vision and policy can produce 

significant outcomes that not only impact on young people and their families but also on the professional competence 

and confidence of school and agency staff. This work has also led to enhanced community connectedness.  

The strategies adopted by the Yarra Primary Secondary 

Transition Project in the journey to providing effective 

transition experiences for young people and their families and 

carers, were grounded in the recognition of the need to 

implement a rigorous and sustainable improvement process. 

 

The Key Objectives: 

 To determine the number of young people who disengage or 

are at risk of disengagement during the transition period from 

primary school to secondary school 

 To identify critical success factors needed for effective transitions 

 To determine current levels of support for young people in Yarra transitioning from primary to secondary school and 

the effectiveness of services 

 For the community sector and schools to work collaboratively on the development of an effective model of 

transition 

 To investigate other practices / models of effective transition  

 To trial innovative models and approaches in the local context  

Zita Pinda, presenting the finding of  Joining the Dots Report 2  

Transition Forum: An Introduction to the Transition Review Process 
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YARRA PRIMARY TO SECONDARY TRANSITION PROJECT (YPSTP) cont.. 

Phase 1 

June 2012 – December 2012 

Establish Working Party  

Developing an evidence base, literature review good practice 

Collection of data on the destination of transitioning Year 6 students, 

attendance data and agency case management data  

Focus groups with schools, non-school agency personnel, students 

and parents  

Official Launch the Joining the Dots Report with  recommendations 

for Phase 2/3 

Phase 2 

2013 

Capacity Building - Joining the Dots  

Forum  

Implementation of the Fitzroy High 

School and Community Demonstra-

tion Pilot Project  

The Key Findings  

 Although attendance levels in primary years are relatively good, there continues to be many Year 7-9 

students in City of Yarra schools who have high rates of absence which could result in disengagement. 

 Agencies within the City of Yarra indicate that there are many young people in Yarra who they are 

supporting through their various programs. These programs range from homework support clubs 

through to coordinated casework.  

 Over 30 different agencies have been identified as providing direct support to young people and their 

families. 

 There is an identified need for ongoing provision of Transition Years 5-9 professional learning activities 

for both agencies and schools in order to build the capability of organisations to better support young 

people and their families. 

 The Transition Review Process which was developed and implemented in five schools has been highly 

successful with more schools indicating that they would like to be supported to adopt the process in 

2015.  

 The Shared Learning Community has been recognised by schools as an appropriate structure to support 

the ongoing improvement processes in participating schools. 

 All indicators show that the Fitzroy High School and Community Demonstration Pilot Project has been 

highly effective in not only improving the transition experience of many students and their families but 

also increasing parent and family engagement. It is a workable model which has learning and application 

for not only other City of Yarra schools and agencies but also for systemic approaches. 

 As primary to secondary transition impacts on families as well as young people, there is a need for 

ongoing support through resources such as the School Resource as well as building the capability of 

schools and agencies to provide this support. 

 The Yarra Youth Commitment and its Youth Engagement in Learning and Transitions Focus Group 

provide a sound governance structure to support ongoing work for this project.  
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Strategic Approach 

The strategies developed and implemented in this 

project can be distilled into five key dimensions: 

Community Partnerships 

Building Capacity 

School Based Programs 

Support for Individual Students and Parents 

The Future 

2015-2017 

Our thanks to the City of Yarra for their continued support 

as well as to the Steering Committee, Zita Pinda, schools 

and other stakeholders who have so willingly shared their 

valuable time and expertise to help shape and build this 

project over the past three years.  

The Joining the Dots 2 report has made a number of key 
recommendations for implementation which will be 
picked up in the next phase of the project 2015-2017. It is 
with great anticipation that we now look forward to 
furthering and deepening this work over the next three 
phases, 2015-2017  

Phase 3 

 2014    

Implementation of the Transition Review Process with five Yarra based schools.  

Establishment of the Shared Learning Community with local schools  

Collection of secondary school destination data  

Development of a Schools Resource Guide  

Facilitation of the Transition 101 Workshop for Agencies  

Facilitation of the Transition (Years 5 – 9) Forum for Schools  

Development of a Model for Transition to enable transfer of the work into other settings and networks. 

Completion of a final report and recommendations for the future “Joining the Dot 2”  

Transition Forum: An Introduction to the Transition Review 

Process for schools  
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STRATEGIC GOAL 3 IMPROVE EMPLOYMENT OPPORTUNITIES  

 

INNER NORTHERN YOUTH EMPLOYMENT TASKFORCE (INYET)  

The Inner Northern Youth Employment Taskforce (INYET) 

was initiated by the INLLEN to develop a collaborative 

action oriented approach to the issue of rising youth 

unemployment in the inner northern region of 

Melbourne. 

Young people in this region are finding it increasingly 
difficult to gain entry to the labour market, and as a 
result unemployment and underemployment are 
increasing at a significant rate.  

A sense of urgency has developed as a result of recent 

youth unemployment data for the region that shows the 

rate for the north of Melbourne in the middle of 2014 is 

17.2% (well above the average for Melbourne). Data 

collected from early school leavers and year 12 

completers through On Track also shows higher rates of 

job seeking for school leavers in this region, and poorer 

rates of transition into apprenticeships and full time 

employment.  

Building Support  
In February 2014 INLLEN developed a 
consultation paper and met with the local 
Council Mayor’s and CEO’s (Moreland, 
Darebin and Yarra) and other community 
leaders in the inner north region. The Inner 
Northern Youth Employment Taskforce was 
established in May 2014 as a strategic high-
level initiative with the strong support of the 
three Councils as major employers and civic 
leaders within the region, education providers, 
community organisations. 
 
A INYET Working Party was established to support the development of the evidence base for the  project which 
involved surveying and consulting with young people, school principals, community agencies and local employers.  
 
The Asquith Group consultancy was engaged by INLLEN to support the development of the INYET report and 
recommended strategy.   

1. Literature review (Local, national and international) 

2. Gathering, collating and analysing the local youth employment evidence 

3. Recommended local youth employment strategy  

  
The strategy is based on local consultations conducted with young people, employers, school principals and 
community agencies and an analysis of local and international youth employment strategies. There is increasing 
evidence available in many countries of the effectiveness of local partnerships responses to addressing the issues 
associated with improving the availability and take up of employment by young people.  
 
The INYET report  identified four Key Recommendations for local action.  
 

1. Build the skills knowledge and attitudes of young people  
2. Build the capacity of local business to support young people into work  
3. Build stronger connections between business, schools, education providers and 
community organisations  
4. Increase access and opportunities to employment 

Inner Northern Youth Employment Taskforce meeting July 2014 

Improve employment opportunities for young people 15- 19 years of age in the  

INLLEN area 
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JOBS FOR YOUTH CAMPAIGN  2014 

A Local Jobs for youth Campaign was developed in response to the INYET 
report aiming to ‘Increase access and opportunities to employment’ 
through a range of initiatives.  

Aim of the campaign  
 Connecting young people with local job opportunities with a focus on at 

risk and disengaged young people  

 Increasing young job-seekers access to entry level jobs through the use 
of the Jobs for Youth website: www.jobsforyouth.com.au   

 Build an all of community approach to youth employment engaging, 
business, schools, community youth and families  

 Build the capacity of local partners to implement a campaign to 
promote local job opportunities to young people  

 Creating an Campaign calendar promoting activities during October & 
November 2014  

 
 

Campaign initiatives  
 Promotion and utilisation of Jobs for Youth Talent Community  

 Jobs for Youth Expos x 3 events  

 Real Industry Job Interviews x 3 events  

  Industry tours  

Outcomes of the campaign 
 

   Jobs for Youth Talent Community 
The data is from uWorkin November Analytics report 2014. 

115 New job seeker members www.jobsforyouth.com.au 

in October / November  

145 Job seeker members www.jobsforyouth.com.au  

1586 Views of the Notice Board October / November  

1076 Views of the Notice Board - Jobs for Youth Campaign 

during October and November 

2110 Job views October (1002) / November (1108)  

160 New jobs for youth Twitter followers now up to 197 

followers  
  

Real Industry Job Interviews  
445 Young people completed the program  in 2014  

356 Young people attended the mock interview with a 

local employer  

66 Interviewers from local business and industry 

20 Secondary schools  participated  

9 School community partnerships developed to deliver the 

program 

3 RIJI events were successfully held  

 

   

Jobs for Youth Expos 2014 

420 Young people attended the jobs for youth expos  

19 Partners provided more than 100+ local jobs  

* Young job-seeker Eden featured in October 15 media 
release secured full time employment 

 

  Industry Tour 

  8 young people attended an industry tour to a  

  chocolate manufacturer 
 

 

- 
 
 
 
 
 
 
 
 
 
 
 
 
 

Darebin and Moreland Jobs For Youth Expos 

Local Leaders at the Jobs For Youth Campaign Launch 

http://www.jobsforyouth.com.au
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Work readiness skills  

Schools and education providers signed 

up to participate in the program 

19 
20 

schools and educational providers 

completed the program by having students 

go through the mock interview events.  

3 

9 
events were delivered across the 3 coun-

cil areas involving sixty six (66) volunteer 

interviewers from thirty three (33) differ-

ent organisations.  

Schools established a partnership with an  

employment agencies or HR departments 

to deliver program lessons.  

REAL INDUSTRY JOB INTERVIEWS (RIJI) 

young people attended interviews 356 

In 2014 the RIJI Program was again offered to all Year 10 
and VCAL students in the cities of Darebin, Moreland & 
Yarra.   
 
 

In 2013 there were 2586 Year 9 students enrolled across the secondary schools in inner northern region. The number 

of students nominated by schools to participate in the RIJI program in mid May 2014 was approximately 23% of the 

2013 Year 9 cohort. The program had a further drop off of 17% of the nominated student numbers however 80% of 

those students actually attending the interview in November 2014.  

As a result of the program over 90% of the students reported they had improved their knowledge, skills and confi-

dence when preparing for an interview. 100% of the teachers believed the program was beneficial for the students and 

90% of the interviewers rate the program highly beneficial to students. 

  Total no. of 
Year 9 stu-
dents in 2013 

School nominated 
(no. of students) 
2014 

Enrolled (no. 
of students) 

Attended (no. of 
students) 

Enrolled  v 
Attended 

Moreland 840 294 (35%) 213 167 78% 

Darebin 1067 173 (16.2%) 126 93 73% 

Yarra 659 130 (19.7%) 106 96 90% 

Total Student 2586 597 445 356 80% 

% Student drop off 100% 23% 17% 13.7%   
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   KEY RECCOMENDATIONS 2015 
 

Embed RIJI program as part of schools’ curriculum   

Working directly with school Principals to raise the 

profile of the RIJI program within schools.  

Informing schools at the earliest possible time that 

RIJI will be running. Ideally schools should be notified 

in TERM 1.   

Educating career practitioners and teachers about 

ways that the RIJI Program can be embedded in the 

Victorian Careers Framework and other curricula.  

 

Improve student engagement  

Embedding the RIJI Program in a school’s curriculum so 

that RIJI work is credited towards students’ overall 

results. 

Improving the RIJI resource to include preparation on 

how to deal with anxiety in interview situations.   

Improving the RIJI events by including student briefings 

Development of parental involvement or engagement 

strategies to engage with young person in job search 

and interview skills development 

 

Research and explore strategies to connect RIJI work to 

real work opportunities for young people  

Recruit youth employer organisations to be members of Steering Committee.  

Increase participation of youth employers as volunteer interviewers.  

Increase participation of youth employers to support delivery of RIJI lessons at schools.  

 

Increase use of the “Jobs for Youth” website as part of RIJI program  
Embed RIJI program as part of schools’ curriculum 
Improve student engagement 
 

RIJI Steering Committee  

 Into Work 

 Aplus Apprentice & Trainee Services 

 Darebin City Council 

 Moreland City Council 

 City of Yarra 

 Collingwood College 

 INLLEN 

RIJI Sponsors 

 Inner Northern Community Foundation 

 IntoWork 

 APlus Apprentice and Trainee Services  

 Integrity Business College 

 Darebin City Council  

 Moreland City Council 

 City of Yarra 
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ASPIRING LEADERS PROGRAM 
Fostering collective leadership between young people and adults 

The Aspiring Leaders Program 2014 is a competency based 

program of leadership development for young people in City of 

Moreland schools and professionals in local businesses and 

industry.    

The program seeks to create learning opportunities for 

disadvantaged young people in the community and to create a 

space where businesses and industry can contribute in a shared 

learning experience to support the development of young 

people.   

The program was offered to schools in the Moreland area with 

the highest number of low SES enrolments.   

The target group of participants from the professionals group 

were mid-to senior-level professionals who want to become 

stronger leaders by developing an authentic leadership voice and 

the ability to engage a diverse workforce.   

The Aspiring Leaders Program has been offered for the past 

three years.  The 2014 program consisted of four leadership 

development sessions, one group outing where the group 

participated in an indoor rock-climbing challenge, and a workplace visit: professional participants got to plan and host a 

workplace visit for a group of young people.   

This year the program was offered through a partnership between Moreland Youth Services (Oxygen) and the Inner 

Northern LLEN, targeting schools in the City of Moreland.  Taking into account 

the evaluation conducted in 2013, the program changed to include an 

introductory session focused on inducting professional participants to models 

of working with young people, leadership development models as well as goal 

setting. This way professional participants were encouraged to lead their own 

learning, clearly identifying their learning goals from the outset.   

 

 

 

 

 

This program also offers a rewarding experience for those who believe in a common responsibility to support  

young people achieve their goals.   In 2015 this program will be coordinated by Moreland City Council Youth Services 

team.   

 

Being a leader is a lot more 

than just being at the 

front of the group.  
- participating student 

“ 

PARTNERS 

 Moreland Youth Services/

Oxygen/  

 Moreland City Council 

 Sealed Air 

 APlus Apprentice & Trainee 

Services 

 Salvation Army Crossroads 

 AGL 

 Worksafe  

 INLLEN 



 24 

FITZROY HIGH SCHOOL AND COMMUNITY DEMONSTRATION PILOT PROJECT 

STRATEGIC GOAL 4 PARENTAL & FAMILY ENGAGEMENT  

 Improve parental engagement in young people’s education 

The Fitzroy High School and Community Demonstration Pilot Project mentioned 

earlier in this report focused on parent and family engagement in 2014.  

“We valued the opportunity to listen to what members of our school 

community, students, families, and staff members had to tell us about how the 

school engages with students and their families, and where we can improve.” 

Pauline Rice, Principal 

The aim of the project was to develop a parent and family engagement strategy 

using a community approach to engage students in their learning. Actively 

engage parents in all young persons’ learning and school community and build 

parental and family capacity to nurture and encourage successful learning 

practices.  

 

Some of the key recommendations included in the action plan:  
 
Through the school’s advisory model with a focus on relationships, work 
with identified students to be a conduit for their families to engage with the 
school and support their child’s education 
 

Fitzroy High School Pathways and Community role to continue to be developed and embedded 
in school and local community primary schools  
 

Parenting workshops to be offered by external providers via the FEAT to strengthen family 
engagement with the school and with other parents while also providing information and 
support to increase connectedness to the school community and their young persons’ education 
 

Fitzroy High School Leadership team and FEAT to continue to review and implement findings/
actions as identified from the Parent and Family Engagement consultation process 
 

Use information gained from primary schools to target families identified as at risk of not 
engaging with the school, and provide additional resources to reach out to those families 

 
 
It is interesting to note that this project, along with strong participation in other elements of the larger Yarra Primary 
Secondary School Transition Project has stimulated great change within the school, how it communicates with its 
families and feeder schools and its structure. A new role of Pathways and Community which encompasses a whole 
school oversight of transition as well as engagement with families and the broader community working together with 
a dedicated wellbeing leader has already reaped considerable returns.  
 
It is hoped that this valuable work will continue at Fitzroy High School and will also influence other schools to “look in 
the mirror” and reflect upon their practice.  
 
Our thanks to Fitzroy High School and FEAT Action Team Members for embarking upon this journey and for sharing 
their valuable time and resources to help improve transition outcomes for Fitzroy High School’s young people and 
their families. 
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STRATEGIC GOAL 5 RE-ENGAGEMENT 

 To re-engage 10-19 year olds into education, training and or employment focussing on 

those young people who are at risk of disengaging, or who have already disengaged from 

education and training and are not in meaningful employment. 

YOUTH CONNECTIONS 

We take this opportunity thank the Inner Northern Youth Connections Consortia members, NMIT, Moreland City 

Council, Salvation Army Crossroads, Youth Connect, Mission Australia, and Melbourne City Mission for the fantastic 

five years delivering Youth Connections across the Inner Northern region.  Thank you to the team at NMIT for leading 

the consortia and doing this work with such enthusiasm and commitment. 

These are some of the Type 4 capacity building activities that INLLEN and Youth Connections have developed in 

partnership in the Inner Northern region.   

 Moreland Under 16 report 

 Glenroy Demonstration Project  

 Darebin Under 16 report 

 Thornbury High Koorie Community Action Team  

 Yarra Primary Secondary Transition Forum  

 Fitzroy High School Community Action Team  

 Koorie Education Transition Pathway Network   

 Koorie Services Mapping Project – “Lost in Transition” 

 Inner Northern Youth Employment Strategy  

 Jobs for Youth Campaign 2014  
 

These initiatives have been important in developing a local evidence base and solid partnerships which will carry on 

into the future as part of the Youth Connection contribution and legacy for our region.  

Service Type Number of young people Outcomes 
  

Type 1 Young People at risk of  disengagement from education 51 37 

Type 2A Young people already disengaged from education for 3 months 63 41 

Type 2B Young people already disengaged from education for 6 months 78 60 

Total 193 139 

The Youth Connections program reached its targets and engaged 193 young 

people in the program with 139 progressive or final outcomes being recorded 

in 2014. It is disappointing that the Commonwealth Government has 

defunded the Youth Connection program for 2015. This means for the first 

time in twenty years that there is no transition support service available for 

young people who are at risk of disengaging from school. Many young people 

have benefited from the direct case management and the various type 3&4 

initiatives delivered as part of the program over the past 5 years.   
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STRATEGIC PLAN & MANAGEMENT COMMITTEE 

The CTS Management Committee plays a strategic role and has supported the development of the three 
year strategic plan which is being implemented by the CTS staff team across the North and West 
metropolitan area.  The committee is comprised of representatives from the specialist schools, community 
agencies, disability employment services, TAFE’s, Department of Education and Early Childhood and LLEN 
Consortia members. The CTS Management Committee is Chaired by Inner Northern LLEN Executive Officer,  
David Kennedy. 

 

SPECIALIST SCHOOL TRANSITION NETWORK 

(SSTN) 

The CTS team have worked alongside the Specialist School 
Transition Network (SSTN) to develop as a self managed and 
sustainable network. The SSTN provides an opportunity for 
Leadership and Career and Transition staff from specialist 
schools in the North West Metropolitan region of Melbourne 
to come together once each school term. The aim of the SSTN 
is for the members to share information and expertise on 
good practice in career development. CTS have worked 
alongside the network to support the development of a 
Planning Committee. In 2014, CTS supported the development 
of a Planning Committee who worked together to manage and facilitate the Specialist School Transition Network 
meetings in line with the aims and key goals of the network. 
 

COMMUNITY TRANSITION SUPPORT 

Specialist School Transition Network Meeting 

The Community Transition Support (CTS) 
initiative has been operating since May 
2013. The initiative is funded by the 
North and West divisions of the Depart - 
ment of Health and Human Services.  

 
 
 
 
 
 

CTS is working across the North West 
metropolitan region of Melbourne 
which covers 14 local government areas. 
The program is being delivered and 
supported by a consortia of  the 7 Local 
Learning and Employment Networks 
(LLENs).  
 
Consortia Members  

 Inner Northern LLEN (Lead agent) 

 Banyule Nillumbik LLEN 

 Brimbank Melton LLEN  

 Capital City LLEN 

 Hume Whittlesea LLEN 

 Maribyrnong Moonee Valley LLEN 

 WynBay LLEN. 

 
CTS is working with 22 specialist schools 
within the region.  The initiative 
will increase the capacity of the schools 
to support young people and their 
families to plan for further education, 
employment and community 
participation post school. CTS is also 
working to improve relationships 
between the schools and service 
providers to enhance planning and 
transitions for young people and broker 
local strategic partnerships. 
 
CTS has worked with a broad range of 
key stakeholders to enhance local 
partnerships and introduced a variety of  
pilot projects and professional 
development opportunities.   
These pilot projects have brought 
community organisations, business and 
the specialist schools together to discuss 
how the community as a whole can 
work to support improved outcomes for 
students with a disability in the North 
West  of Melbourne.   
 

The aim is to improve post-school pathways 

and outcomes for young people with 

disabilities who attend specialist schools.  
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TICKET TO WORK 

Ticket to Work is a national initiative which takes a partnership 
approach to improving School Based Apprenticeships and 
Traineeship (SBAT) opportunities for young people with 
disabilities. 
CTS is supporting the development of the Ticket to Work 
initiative across the North and West of Melbourne. This model 
utilises a partnership approach intent on increasing the 
employment and training outcomes for young people with 
disabilities who attend a specialist secondary school in the 
North and West metropolitan region of Melbourne. 
This partnership model brings together a range of local stakeholders that are keen to work collaboratively to 
provide students from specialist schools with career development opportunities, workplace preparation, work 
experience and SBATs.  
 
Both the Northern and Western Ticket to Work models have developed a Working Party of stakeholders who are 
now working together to create opportunities for young people with a disability in an industry area that is of 
interest. Some of the achievements in the Northern and Western metropolitan region include: 

 Parent and Student Information Sessions successfully completed 

 Student Application and Interview process conducted 

 10 SBAT’s being arranged through Ticket to Work Working Party 

 Pre-SBAT work experience/work placement arranged with employers 

 SBAT’s to begin in 2015 
 
 

CTS CAREER CONNECTIONS—TALENT COMMUNITY PORTAL 

Career Connections is an online portal for the 22 Specialist Schools in the North West Melbourne area, young 
people with disabilities, their parents and families, community services, and industry working in collaboration to 
enhance students’ career development knowledge and skills.  
 
The portal will also provide local entry-level employment, alternative education opportunities and community 
participation options for young people with disabilities living in the North West metropolitan area. 
 
Specialist school staff, young people with disabilities, parents, employers, local businesses, community services, 
disability employment agencies, group training organisations, 
registered training organisations and other community services 
have access to a notice board containing information on local 
programs and courses as well as useful links and regular 
community news updates and local jobs for young people with 
disabilities. 

 

NW CTS 2014 CONFERENCE ‘BUILDING LIVES, 

CREATING FUTURES’   

The NW LLEN CTS initiative planned, developed and brokered 
the 2014 Conference ‘Building Lives, Creating Futures’. The 
Conference was held in August 2014 was a great success with 
over 90 people in attendance on the day. The event show 
cased good practice in career and transition for young people with disabilities from a local, state, national and 
international perspective. 
Representatives form the 22 specialist schools across the North and West of Melbourne were well represented as 
was industry and business, community services, and government representatives. 

CTS team and selection of presenters from the ‘Building Lives, 

Creating Futures’ Conference 

Northern Ticket to Work Parent Information Session 

COMMUNITY TRANSITION SUPPORT 
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SCHOOL COMMUNITY PARTNERSHIP PILOT PROJECT  
CTS have engaged 5 schools from across the North West Melbourne region to participate in ‘School Community 
Partnership Pilot Projects’. The aim of the pilot projects is to develop an Action Team of school and community 
members. The members work together to develop strategies to improve transitions for young people with disabilities 
and increase parental and family engagement for their school. 
 
The five pilot project schools include Croxton School in Northcote, Jackson School in St Albans, Warringa Park School in 
Hoppers Crossing, Hume Valley School in Broadmeadows and Concord School in Bundoora. Each pilot project will run 

Croxton School 
Croxton School was the first to embark on a School Community Partnership Pilot Project which has been a 
great success for the school and Action Team members. As a result of the pilot project Croxton School 
achieved the following: 
 

Ran its first “Careers Expo” for the school community in March 2014. The day included over 20 post school 
service stallholders such as TAFE’s, Disability Employment Services, Registered Training Organisations, 
Centrelink and many others. Over 80 visitors including students, teachers, parents and families from the 
school community and other local special schools from the area attended on the day. 
 
A Careers Information session on Engaging Parents in Careers Conversations (EPiCC) for parents and 
families from the school was held in partnership with the Department of Education and Early Childhood 
Development between 6 – 7pm which over 30 parents and families attended. 
 
In June 2014, Croxton School hosted a Morning Tea inviting Local Government representatives from 
Darebin City Council and Moreland City Council to visit the school. Students from the school welcomed the 
guests and prepared the morning tea in the School café. A presentations by the school and CTS was made, 
followed by a  school tour and a close look at the Horticulture program offered as part of the curriculum for 
senior school students. 

 
In May 2014, CTS conducted a three tier consultation process with separate focus groups of teachers, 
parents and students. A report using the collated data will inform some key recommendations to assist in 
moving forward as an Action Team for 2015. 

 
Following the one year commitment, the Action Team have decided to continue with the project into 2015. 
The project will work toward improving post school outcomes into further training, education, and open 
employment and on a strategy for parental engagement for the school. 

Former Principal Sandra Jenkins and Mayor of Darebin City 

Council CR Gaetano Greco at Croxton School  

Croxton School tour 

COMMUNITY TRANSITION SUPPORT 
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Warringa Park School 
The Warringa Park School Community Partnership Pilot Project 
was able to quickly and successfully start the development of 
local partnerships with the community and industry sectors.  
 
The support of WynBay LLEN, has been instrumental in 
supporting the brokering of relationships with local industry 
providers to expose Warringa Park students to a range of work 
experience, tours, and community initiatives with Werribee 
Bunnings, Cummins and Rail Systems Victoria. 
 
Some great partnership outcomes have already been achieved through opportunities being presented by Action Team 
members.  These are captured below: 

 Work Experience opportunities at Werribee Bunnings for two of the school campuses (Montague and The Grange) 
as well as the opportunity to manage and coordinate the Bunnings Community BBQ – for the Cayleys Road Campus 
students. 

 Five students participated in a week-long orientation program at the Rail Industry Experience Week held in Newport 
and Southern Cross Station alongside 20 other students from mainstream schools.    

 Two female students attended the Girls in Automotive Trades Day at Cummins.  This experience provided the 
students information about the automotive industry and the opportunity to participate alongside students from 
mainstream schools. 

 
The Warringa Park School pilot project, Action Team will continue to work together to promote the school to the wider 
business community. The Action Team will focus on developing and enhancing the schools parental engagement 
strategy in the second phase of the pilot process.  
 
Jackson School 
The Jackson School Community Partnership Pilot Project concluded its first year in late 2014. The Jackson School Action 
Team met regularly in 2014 and undertook the last phase of the pilot in late November 2014. Together the Action Team 
focused on post-school transitions for Jackson School students and on parental engagement for the school. 
 
Some of the partnerships and progress that have evolved from the work of the Action Team at Jackson School include 
the following: 

 A partnership between the school and Matchworks ( Disability Employment Service) and Jackson School was 
developed for students to begin the exploration into open employment whilst they are still in school.  

 Building upon and strengthening a pre-existing relationship between Jackson School and Sunshine Hospital -
Western Health was further enhanced.  

 Brimbank City Council and the school began developing a working relationship to further improve the linking of 
local services available for residents to Jackson parents and students. 

 In the later part of 2014, CTS conducted the three tier consultation process with separate focus groups of teachers, 
parents and students. A report using the collated data and key recommendations has informed the Action Team 
about how they may continue into 2015.  

 

Warringa Park School Community Action Team 

Jackson School Community Action Team    

COMMUNITY TRANSITION SUPPORT 
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The Moreland L2P Program is a community partnership between Vic Roads, 
Transport Accident Commission (TAC), Moreland City Council, Rotary Club of 
Brunswick, A Plus Apprentice & Trainee Services, Victoria Police, Sutton 
Tools, the Inner Northern LLEN and other local community services and 
schools in the Moreland area. We thank you for your ongoing support for this 
fantastic initiative.  

In 2014 the program supports 79 young Learner Drivers, aged 16 – 21 years to 
practice safe driving and to attain their Probationary licence.  The Learner Drivers in 
the program face significant barriers to gaining the compulsory 120 hours of driving 
practice, primarily due to no access to a fully licenced 
supervising driver or  to a roadworthy vehicle. 

 

Volunteers mentoring young people and creating a 
positive impact on the local Moreland community 

MORELAND L2P 

2288 Total number of Driving Hours by Learners  

2092 Total number of Driving Hours by Mentors  

220   Professional Driving Lessons completed   

79  Learners participated in the program  

45  Mentors supporting young people   

27  Learners achieved their Probationary Drivers 

Licence  

 

We take this opportunity to thank our highly valued Volunteer Mentors and the members of the L2P 
Steering Committee. A really big thank you to the Brunswick and Fawkner Police Stations for the on 
going garaging of the L2P cars and for managing access to the car keys seven days a week. This 
program is a brilliant community partnership across the Moreland community.  

IN 2014: 

My experience with this program was fantastic and will benefit me  

throughout my whole life” - Learner Driver 

 

“It feels great when they finally get their licence” Volunteer Mentor 

 

“I feel as though I have learned more from the learner driver than they did from me. I 
learned about youth culture, persistence and how to achieve success despite adversity.       

A truly great program that brings two community members together to share challenges 
but so many more successes.” Volunteer Mentor 

“ 
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PUBLICATIONS & REPORTS 

INLLEN Pathways Program Guide 

250  DISTRIBUTED & AVAILABLE FOR DOWNLOAD 

The 5th edition of the INLLEN Pathways Program Guide continued to provide information on further 

education and training and employment program opportunities for young people in the Inner 

Northern  region.  The guide predominantly targets programs for young people aged 15 years and 

over who are at risk or who have disengaged from education and training.  

The guide covers a range of options in Secondary Schools, TAFE, Adult Community Education and 

Not for Profit Organisations who are working with young people. 

SBAT Guide 

2,500  DISTRIBUTED & 

AVAILABLE FOR DOWNLOAD 
The School Based Apprenticeships and 

Traineeships guide provides key 

information about getting involved in 

SBATs, industry options and resulting 

career opportunities.  

School Leavers Guide 

AVIALABLE FOR DOWNLOAD 

The School Leavers Guide provides 

advice on how to get started on the 

next steps after leaving school. 

PUBLICATIONS 

REPORTS 

Joining the Dots Report 2 

Joining the Dots Report 2 details the first 

three phases of the Yarra Primary Sec-

ondary School Transition Project (Years 5 

– 9). 

Inner Northern Youth 

Employment Strategy Report  

The report includes a literature review 

and evidence detailing the current 

climate of youth employment in the 

region and a recommended strategy 

to move forward addressing the 

issues. 

Preparing for Secondary School, A 

Guide for Parents- Yarra Region 

Supporting parents with their child’s 

transition from Primary to Secondary 

school. The guide includes tips and 

advice for parents, as well as a detailed 

listing of all the secondary schools in 

the City of Yarra.  

Koorie Services Mapping 

There is currently a limited 

understanding on how Koorie 

young people are supported if they 

disengage from school. This project 

attempted to map service provision 

in the Northern region of 

Melbourne and also quantify the 

number of Koorie young people 

being serviced by these providers.  

All publications and reports listed above are available for download on at www.inllen.org.au 
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OUR FUNDING PARTNERS PUBLICATIONS & REPORTS 
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