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1. Executive Summary
The Yarra Primary Secondary School Transition Project is a major initiative of the Yarra Education
Youth Commitment. The YEYC is a network of Yarra schools, community organisations, government
agencies and industry partners working in partnership to improve education, training and
employment opportunities for young people in the City of Yarra. This is a strategic network which
has an action orientation to support its young people.
The Youth Commitment has identified primary to secondary transition as a critical issue. The
purpose of the three year Yarra Primary Secondary School Transition Project is to identify,
implement and evaluate transition models for young people, their families, the community sector
and schools that ensure young people remain engaged in education.
This report documents the first phase of the project which has been implemented over the past six
months. The key objective of this phase was to conduct an environmental scan and develop data
sets to inform the strategic direction for 2013-2014.
The key activities documented are:
Research on existing reports, publications and programs related to Primary Secondary Transition
Collection of data on the destination of transitioning Year 6 students to determine the number
of students who undertake secondary schooling outside of the City of Yarra
Collection of school attendance data and agency case management data to provide a snapshot
view of the number of young people school Years 5 -9 who have either disengaged or are at risk
of disengagement within the transition period from primary school to secondary school
Focus interviews and discussions with schools, non school agency personnel, students and
parents to identify effective practice as well as barriers to effective transition
The key research findings are:
Many young people from the City of Yarra transition to over 50 secondary schools outside of
Yarra and many travel long distances. This can cause a potential barrier to effective transition
due to the complexities of developing relationships between feeder primary schools and
secondary schools and local agencies and secondary schools.
The six month snapshot of attendance data indicates that there are many young people from the
City of Yarra with irregular attendance. Whilst there are much fewer year 5&6 students with low
attendance levels (25 between 60% and 90% and 3 less than 60%), there are many year 7-9
students who have high rates of absence (152 between 60 - 90% and 19 less than 60%). Even
making allowances for possible inaccuracies with data, this total of 171 young people with low
attendance rates is a worrying figure.
Students who are regularly absent from school are at risk of missing out on fundamental aspects
of their educational and social development which could result in disengagement. It is essential
for schools to develop processes enabling early identification and intervention of non attending
students.
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Although there are no clear differences between year levels in primary school, there is an
identifiable escalation of low attendance rates between Year 7 and year 9.
There was a total of 77 young people with low attendance levels who have a language
background other than English. No fully disengaged young people were identified and there
were only low rates of suspension and expulsion reported.
Agency data indicates that there are over 128 young people in Yarra who they are supporting
through their various programs. These programs range from homework support clubs through to
coordinated casework. There is a broad range of contributing factors which increase the
likelihood of disengagement and therefore a coordinated response is required.
The focus of agency support tends to be on support programs offered within the City of Yarra
rather than in school case management support of individual at risk young people.
Transition activities in City of Yarra schools tend to be centred in the preparation, transfer and
induction phases of transition with less identifiable focus on the consolidation phases.
The main focus in Yarra schools tends to be on administration of transition with less emphasis on
social and personal support of individual young people and their families, and providing a
seamless transition in teaching and learning.
Whilst there are many positive programs to support students and families in the transition
process, there are many identifiable barriers to effective transitions for young people in the City
of Yarra. These barriers have been identified as:
o Lack of consistency between primary and secondary sectors programs and pedagogy
o Limited school resources for support of individual students
o Large number of destination schools
o Students going to schools outside of Yarra including issues around lack of provision of
boys' education
o School zoning protocols
o Low parent engagement in the transition process
Disengagement is complex issue with many identifiable causal factors and therefore a broad
response is required.
Low levels of resources in secondary schools has been identified by agencies and schools as a
major barrier to effective transition. Feedback from school and agency focus groups indicated
that there was a perceived need for a coordinated approach to building the capacity of schools
and agencies to form partnerships and to support coordinated early intervention support for
young people at risk of disengagement.
An important solution is to be found in identified young people being supported to enrol in local
flexible and applied learning options as they leave Year 6. Another is in system response to
provision of Boys' education in the local area.
An audit and focus group feedback indicates that transition activities in Yarra tend to be centred
in the preparation, transfer and induction phases with little focus on consolidation phases. It is
this phase that young people are most likely to disengage and schools need the most support.
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Recommendations

Suggested Strategy / Actions

Recommendations
1.

Develop a early intervention model and strategy
which focuses on:
a.

b.

Building the capacity of schools and community
agencies in the City of Yarra to identify and
support students at risk of disengagement in
the primary to secondary school transition
period (Year 6-9)

The proposed Model will consist of the following components:
1.

A Partnership Model (YPSTP)
Further develop the steering group made up of
key stakeholders

2.

Develop a Strategic Plan for the YPSTP for 2013 - 2014

3.

Capacity Building
Establish forums which enable dialogue and shared
learning between primary and secondary schools,
education providers and community agencies
Promote and investigate effective case management
support for young people in primary and secondary
schools

4.

Project Resources
Investigate the employment of a Transition Officer (part
time) to coordinate the implementation of the YPSTP
strategic plan 2013-2014

5.

Further Funding
YEYC source additional funding to support the YPSTP
strategic plan 2013-2014

Investigate models for building on current case
management support for young people in
primary and secondary schools

6.
2.

Establish appropriate forums to build parent and
student capacity to access relevant and accurate
information about the transition process.

3.

Work with schools and education providers to
promote and develop existing local settings which
offer flexible and applied learning options for
students at risk of disengagement.

Evaluation Framework
Develop an evaluation for 2013-2014
Develop website information for parents and students
including;

Secondary school transition calendar of dates

Translated information including "tip" sheets for primary
secondary transition

Provide support agencies contact information
Work with schools and community agencies to develop
appropriate information sessions and PD sessions for parents
Advocate for the provision of applied and personalised leaning
options and effective utilisation of existing alternative
education settings in Yarra
Invite representatives from Lynall Hall, Collingwood Alternative
School, Jesuit Community College, NMIT, and Kangan Institute
to present at YEYC, Yarra Youth Forum other Forums and
secondary schools
Support distribution of promotional materials for alternative
education settings
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Recommendations continued.
4.

Develop further links with the DEECD NMR Inner
North Network, the Inner North Transitions Group
and the CEOM.

5.

Continue the work of the YPSTP steering group as
part of the Yarra Education Youth Commitment in
order to implement the strategic plan 2013-2014.

Invite representation from each group onto YPSTP steering
group
Establish a broad distribution to disseminate all information
and reports to schools and community agencies
Forward minutes of meetings to the Inner North Executive
Group and the Transition Coordinators group
YPSTP conduct annual collection and analysis of destination
school data
YPSTP conduct annual analysis of attendance data to enable
early identification of students at risk
Promote the use of the Online Transition Form Tools
Develop annual implementation plans for 2013 and 2014
Initiate planning for continuation of the work beyond 2014

.
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2. Introduction
The Yarra Primary Secondary School Transition Project is a major initiative of the Yarra Education
Youth Commitment (YEYC). The YEYC is a network of Yarra schools, community organisations,
government agencies and industry partners working to improve education, training and employment
opportunities for young people in the City of Yarra. This is a strategic network which has an action
orientation to support its young people.
The YEYC has identified primary to secondary transition as a critical issue. This was highlighted and
recognized at the Yarra Education Youth Forum on November 9, 2010, as a key priority area. This
forum was attended by Yarra secondary schools and community services organisations with 65
people in attendance.
The Yarra Primary Secondary School Transition Project complements a number of existing strategies
which have been brought together as part Victorian Government's Policy Paper Toward Victoria as a
Learning Community. i
The purpose of this project is to identify, implement and evaluate transition models for young
people, their families, the community sector and schools, that ensure young people remain engaged
in education.
It is acknowledged by the YEYC that an ‘effective’ transition is a key factor in determining whether
young people remain engaged in education and complete secondary schooling and transition into
positive career pathways. Low levels of engagement in education and subsequent poor transition
from primary to secondary schools can result in disengagement from education which impacts on
future employment, health and income security of young people in Yarra.
Underpinning this work are the followings shared understandings:
Transition from primary to secondary school is a crucial time for a young person
The transition experience is also about the family of the student
Impact of transition can be shaped by responses of institutions
Preparation and management will determine whether the transition is a positive experience
Transition is not an event but a process spanning a number of years
In the context of the work of this project, the impact of transition can be broken into three phases:
1. Primary to secondary school transition
2. Year 7 to 9 engagement/disengagement
3. Secondary school to further education, training and/or employment
The Key Objectives of the project are:
To determine the number of young people who disengage or are at risk of disengagement during
the transition period from primary school to secondary school
To identify critical success factors needed for effective transitions
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To determine current levels of support for young people in Yarra transitioning from primary to
secondary school and the effectiveness of services
For the community sector and schools to work collaboratively on the development of an
effective model of transition
To investigate other practices / models of effective transition
To trial innovative models and approaches in the local context
The project also aims to strengthen and support the local education and community service
providers through a collaborative network and a whole of community approach. This localized
approach can respond more flexibly and holistically to needs of young people while they are
transitioning from primary to secondary school.
This project is utilizing a local school and community partnership model which is considered to be
critical for developing successful education outcomes for young people. Toward Victoria as a
Learning Community, states “Victorian Schools will only be able to fully meet the future needs of
students by collaborating and fostering networks of partners to build personal learning experiences
for each student. This is particularly true in addressing complex needs of students who are
disadvantaged or vulnerable” ii
Funding for this project was granted by the City of Yarra Community Grants Program. The funds have
been received and managed by INLLEN as the auspice organization for the Yarra Education Youth
Commitment.

Project Phase 1: June - December 2012
This report documents the work of the first phase of the Project. The key focus was on conducting
research which would be used to establish the strategic direction for the next phases of the project.
The work has been conducted over the past six months under the guidance of a well supported
steering committee, comprising representatives from DEECD schools, CEOM, The City of Yarra,
Victoria Police, INLLEN and many local non-school agencies.
Funding for this project was granted by the City of Yarra Community Grants Program. The funds have
been received and managed by INLLEN as the auspice organization on behalf of the Yarra Education
Youth Commitment. The project has received significant in kind coordination support from INLLEN
and members of the YPSTP Steering Group. Zita Pinda of Seven Ways Consultancy has provided
consultancy support and is the author of the report.
The objectives of this phase of project are:
To identify critical success factors needed for effective transitions and to Investigate other
practices / models of effective transition
Determine the number of young people who disengage or are at risk of disengagement during
the transition period from primary school to secondary school
Determine current levels of support for young people in Yarra transitioning from primary to
secondary school and the effectiveness of service
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Profile of the City of Yarra
The City of Yarra is located immediately north-east of the Melbourne Central Business District. Its
boundaries are the Cities of Moreland and Darebin in the north, the Yarra River and the City of
Boroondara in the east, the Yarra River and the City of Stonington in the south, and the City of
Melbourne in the west. Yarra covers an area of 20 sq km and is located in the inner east of
Melbourne, featuring a mixture of residential, industrial and commercial activities. Its localities
include Abbotsford, Alphington, Burnley, Carlton North, Clifton Hill, Collingwood, Cremorne,
Fairfield, Fitzroy, Fitzroy North, Princes Hill and Richmond.

The City of Yarra is a diverse community which has a significant divide between those who struggle
at school and disengage from education and those that are achieving very good education
outcomes. The City of Yarra’s overall SEIFA index is ranked at 19 out of 31 for Melbourne. This puts
Yarra in the bottom half of the index range. In Yarra there are pockets of extreme disadvantage,
lower than any local government area in the Melbourne Statistical Division. A high number of young
people from these areas have a family background as refugees and new arrivals and may have
experienced disrupted education or have parents who have had limited education. The public
housing estates in Collingwood, Fitzroy and Richmond also support a large number of young people
living in low income families.

The 2011 census data indicates that in the City of Yarra 2168 young people (2.9 % of the total
population) were aged between 10-14 years and 2448 young people (3.3% of the total
population) were aged between 15-19 years.
In the same year, a total of 3060 Yarra young people were enrolled in the 19 primary schools (5
Catholic, 2 Independent, 12 Government) while a total of 2176 young people were enrolled in 7
secondary settings( (1 Catholic, 2 Independent, 4 Government)For a full list (Appendix 1).
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3. Methodology
The initial phase of the project was guided by the Yarra Education Youth Commitment 2012 Strategic
Plan which includes Transition as one of the three focus areas. A Project Action Plan and
Consultation Model were developed by the Project Steering Group which first convened in April
2012.
The emphasis was on conducting research which would be used to establish the strategic direction
for the next phases of the project. The following table provides a summary of the research
objectives and research methods.
Objective

Research Method

To identify critical success
factors needed for effective
transitions and to Investigate
other practices / models of
effective transition
Determine the number of
young people who disengage or
are at risk of disengagement
during the transition period
from primary school to
secondary school

A desktop literature review was conducted to scan for
existing research reports and publications related to primary
secondary transition

Determine current levels of
support for young people in
Yarra transitioning from
primary to secondary school
and the effectiveness of
services

Focus interviews were conducted with:
o 14 agency personnel (Appendices 4 & 9)
o 15 Year 6 Students (Appendix 5)
o 10 secondary students (Appendix 6)
o Informal discussions were held with 8 principals from
City of Yarra schools
Focus groups were facilitated at a community consultation
forum which was attended by 11 school and 11 agency
personnel (Appendices 4, 8 &9)
Focus interviews were conducted with 3 secondary school
parents (Appendix 7)
An audit on Annual Reports of City of Yarra schools was
conducted to identify statements on transition strategies and
practice

The DEECD NMR data base for Student Secondary School
Placement was used to establish a data set for secondary
school destinations for Yarra students from 2011-2013.
Individual school placement sheets were used to further
unpack this data.
An online attendance survey was developed using a similar
approach to that adopted in the Moreland Under 16 Projectiii
(Appendix 2) and emailed to all City of Yarra primary and
secondary schools and ten highly subscribed secondary
schools outside of Yarra.
An online student engagement survey was developed
(Appendix 3) and emailed to 10 City of Yarra agencies.
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There were several data collection issues encountered during this research period:
School destination data was not obtained for all primary schools as data for Catholic and
Independent schools was only partially represented in the DEECD data base.
Many non government destination schools were not able to be identified as not all schools listed
this information on the student placement data returns forwarded annually to DEECD NMR.
Not all schools replied to the request for data survey and some schools did not fully populate the
survey sheets. Possible reasons for this include:
o Some secondary school data systems do not have a filter to easily identify student
residence location on attendance data reports
o Substantial changes to the DEECD regional and local network structures causing
uncertainty and disruption in schools
o The survey release coincided with a busy end of semester period
o Industrial disputes involving bans on response to some outside requests
o There were several other local data and information collection requests in the same
time period.
o Lack of ownership of the project by schools outside of Yarra
Not all agency groups were able to populate the survey due to the complexities of large data
bases with limited filters
A cross check of data was not able to be completed due to incomplete data sheets
It was not possible to aggregate the attendance data by gender as the data for the single sex
schools would have identified some schools
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4. Findings
Secondary School Destination
Anecdotally, often the conversations about primary to secondary transitions in the City of Yarra
focus on the number of young people from the City of Yarra who move from local primary schools to
a large number of secondary schools outside of Yarra. This discussion was repeated at the YEYC
forum in November 2010 and again in the initial meetings of the project steering committee.
It was decided to try to establish a full data base of student placement information using the DEECD
NMR database supplemented by analysis of individual school placement summary sheets which the
school submits to DEECD when placements are finalised.
Data collection issues were encountered as the DEECD data base does not include data from all
Catholic and Independent primary and secondary schools. This is because not all primary schools
submit their data to DEECD and many schools only list the number of students going to non
government schools, not the names of the schools.

Table 1: Yarra Primary Schools Placement 2011-2013
Year

Total Students

Yarra Govt

%

2011
2012
2013

535
564
652

216
200
247

40
36
38

Non Govt
131
182
186

%

Gov't Non Yarra

25
32
28

188
182
219

%

Total known schools
outside Yarra
35
18
32
18
34
26

Table 1 shows summary data which confirms that over the past three years an average of 38% of
students have transitioned to Yarra secondary schools, with an average of 34% of students
transitioning to government schools outside of Yarra. The remainder (av 28%) had transitioned to
non- government schools. For 2013 there is a total of 26 known destination schools outside of Yarra.
Analysis of individual school placement sheets has also shown that for 2013 there are 45 students
who will be transitioning without peers from their current school. When this figure is added to the 7
City of Yarra secondary settings, it is reasonable to estimate that City of Yarra young people could be
transitioning to upwards of fifty different schools. Additionally there is a total of 39 young people
transitioning with either two or three other peers from their current cohort.
Identification of the most subscribed destinations outside of Yarra demonstrates that some students
are travelling quite large distances to school. (See table 2)
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Table 2: Most subscribed destination schools outside of Yarra 2011-2013 A-Z
2011
Academy of Mary Immaculate
Collingwood College
Fitzroy High School
Hawthorn Secondary College
Kew High School
Melbourne Girls' College
Northcote High School
Princes Hill Secondary
Santa Maria College*
Simonds College*
Thornbury High School
University High School

2012
Academy of Mary Immaculate*
Collingwood College
Fitzroy High School
Kew High School
Melbourne Girls' College
Northcote High School
Parade College*
Princes Hill Secondary
Santa Maria College*
Simonds College*
Thornbury High School
University High School

* Anecdotal evidence only

* Anecdotal evidence only

2013
Academy of Mary Immaculate
Camberwell High School
Collingwood College
Fitzroy High School
Hawthorn Secondary College
Kew High School
Melbourne Girls' College
Northcote High School
Parade College*
Princes Hill Secondary
Santa Maria College*
Simonds College*
University High School
* Anecdotal evidence only

Focused interviews with schools, agencies, young people, and parents have all identified that the
destination school trends can be a potential barrier to effective transition for individual young
people and their families.
The reasons given for why a high percentage leave Yarra are:
Negative perceptions about some Yarra Secondary Schools based on anecdotal information
DEECD school zoning protocols
There are no single sex boys schools in the City of Yarra
Parent and student aspiration for more traditional programs than are offered in some Yarra
secondary schools
Large numbers of families seek a Catholic or Independent school education

School Attendance
The DEECD Student Engagement Policy Guidelines define Student Engagement as having three
components:
Behavioural engagement -Students’ participation in education, including the academic, social
and extracurricular activities of the school
Emotional engagement- Students’ emotional reactions in the classroom and in the school. It can
be defined as students’ sense of belonging or connectedness to the school
Cognitive engagement- Students’ investment in learning and their intrinsic motivation and self
regulation iv
Data to measure individual student emotional engagement and learning outcomes is not easily
obtained and so it was decided that for the purposes of this study, a six month snapshot of school
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attendance data could help to identify the number of students who could possibly be at risk of
disengagement during the transition period. It needs to be stressed that this data collection was
focused only on students who reside in the City of Yarra and not the total population of the schools
surveyed.
Before looking at attendance data for local schools, it is important to recognise the broader context
for this research. Current absence levels (benchmarks) in Victorian Government schools are high. In
2010 the state mean for primary schools was 13.9 days per student which is an attendance rate of
93%. In secondary schools the state mean was 17.3 days (Attendance rate of 91%). Absence levels
peaked at 21.44 days at Year 9 (Attendance rate of 89%).
A student who has an attendance rate of 90% misses on average of one day per fortnight whilst a
student with an attendance rate of 80% is absent for an average of one day per week. A student with
a 60% attendance rate misses 80 days of school or an average of two days per week. The most
alarming statistic is that with the current rates of absence in Victoria, students in DEECD schools are
on average, present for the equivalent of only 12 years of schooling not 13.
Attendance data provided by schools in the online survey shows that there is a large number of
students in Years 5-9 whose attendance rates are, on average, less than 90% and a smaller yet
significant number of students whose attendance rates are less than 60%.
Table 3: Semester 1 2012 Average School Attendance less than 90% Years 5&6 City of Yarra Students
School
A
B
C
D
E
F
G
H
I
Total

60%-90%
0
2
2
1
10
0
4
5
1
25

Less than 60%
1
1
0
0
0
0
1
0
0
3

Total
1
3
2
1
10
0
5
5
1
28

NESB
1
1
0
0
7
0
6
2
1
18

Table 3 outlines survey results for 9 primary schools and identifies 25 Years 5 and 6 City of Yarra
young people who were absent from school, on average, for more than one day per fortnight. A
further 3 young people were absent, on average, for more than 2 days per week. Of these 28 young
people, 18 were from a non english speaking background.
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Table 4: Average Semester 1 2012 School Attendance less than 90% Years 7-9 Students
School
J
K
L
M
N
O
p
Q
R
S
T
Total

60%-90%
49
0
11
6
0
3
32
1
5
0
45
152

Less than 60%
6
1
0
0
2
3
6
0
1
0
0
19

Total
55
1
11
6
0
6
38
1
6
0
45
171

NESB
10
1
8
6
2
4
12
2
4
0
10
59

Table 4 shows that the survey results for secondary schools paint an even gloomier picture with 152
young people in the 60-90% category and a further 19 in the below 60% category. However, the
rates of suspension and expulsion were low in this time frame with three suspension in one primary
school only and five suspensions in secondary schools. There were no students identified as having
been disengaged or having exited without reason.
Tables 5 and 6 show a breakdown of absences at each year level in primary schools for students with
attendance rates between 60% and 90 % and below 60%. There is no clear pattern with the
exception of a large group of students (10) at one school with low attendance rates. Information
provided by the school indicates that this was due to students being on extended family holidays
with their parents.
Table 5: Primary students with attendance 60%- 90% by year level.
School
A
B
C
D
E
F
G
H
I
Total

Year 5
0
2
1
0
5
0
2
2
0
12

Year 6
0
0
1
1
5
0
2
3
1
13
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Table 6: Primary students with attendance below 60% by year level
School
A
B
C
D
E
F
G
H
I
Total

Year 5
0
1
0
0
0
0
0
0
0
1

Year 6
1
0
0
0
0
0
1
0
0
2

Tables 7 and 8 show the same breakdown for secondary students. These figures show that there is
slight escalation of low rates of attendance between Year 7 and Year 9.
Table 7: Secondary students with attendance 60%- 90% by year level
School
J
K
L
M
N
O
P
Q
R
S
T
Total

Year 7
12
0
4
1
0
1
10
0
0
0
18
46

Year 8
19
0
2
1
0
1
10
1
2
0
13
49

Year 9
18
0
5
4
0
1
12
0
3
0
14
57

Table 8: Secondary students with attendance below 60% by year level
School
J
K
L
M
N
O
P
Q
R
S
T
Total

Year 7
1
0
0
0
0
0
1
0
0
0
0
2

Year 8
2
0
0
0
1
2
2
0
0
0
0
7

Year 9
3
1
0
0
1
1
3
0
1
0
0
10
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In summary, the Semester 1 snapshot data identifies 196 young people in the transition years 7-9
who missed an average of one day per fortnight. There are 21 students who were absent for more
than two days per week. Although there are no clear differences between year levels in primary
school, there is an identifiable escalation of low attendance rates between Year 7 and year 9. The
attendance rates of young people in primary schools are substantially better than those in secondary
schools.
Students who are regularly absent from school are at risk of missing out on fundamental aspects of
their educational and social development which could result in disengegement. It is essential for
schools to develop processes enabling early identification and intervention of non attending
students.
There was a total of 77 young people with low attendance levels who have are from a non english
speaking background. No fully disengaged young people were identified and there were only low
rates of suspension and expulsion identified.
Agency Data
Table 10: Young People at Risk of disengagement supported by Yarra Agencies Semester 1 2102
Agency
A
B
C
D
E
F
G
Total

Primary
3
0
0
1
0
2
14
20

Secondary
8
10
7
4
13
18
48
108

Male
7
6
1
3
6
7
33
63

Female
4
4
6
2
7
13
29
65

NESB
5
2
2
3
10
9
34
65

Table ten shows tabulated results for the online survey sent to 10 City of Yarra agencies. In total only
7 responses were received.
Agency data shows that there 128 young people who have been identified as being at risk of
disengagement and who are being supported by agency programs. Of these 63 were boys and 65
were girls.
There were no fully disengaged students identified. The clear majority of young people supported
are secondary students(108) with only 20 primary students in these programs. Of these young
people, 65 (49%) are from language backgrounds other than English.
There were no fully disengaged students identified.
The agencies which are supporting large numbers of young people tend to be offering programs
such as homework clubs whereas the agencies with smaller numbers are programs where there is
case management support. Agencies report that most students come back into Yarra from their
secondary schools outside of Yarra to access programs. There are few students who are receiving
support from Yarra agencies while at school.
18 | P a g e
The Yarra Primary Secondary School Transition Project December 2012

Causal Factors for Disengagement
Focus interviews with 10 young people in secondary schools as well as 14 agency personnel working
with young people, identified the following contributing factors:
Emotional difficulties- This can be the reason for some more serious extended absences. The
triggers span a full range of adolescent mental health and family crisis and relationship issues.
Low parental expectations including parents placing a low value on education and those too
busy or pre occupied to support the young person.
Low household income making it difficult for young people to access school supplies and
transport.
Lack of organizational support with many young people suffering from a lack of routine
including staying up late at night.
Relationship problems at home having an impact on the ability of the people to focus on school.
Social difficulties with peers including bullying and cyber bullying. Young people often stay away
from school in order to avoid friendship problems and in some cases to avoid other students
who are either harassing or bullying them.
Lack of motivation and clear pathways leading to the young person not recognising the value of
going to school.
Learning either inappropriate or too difficult. Some young people stay away from school or
from particular classes because they were find the work difficult or unstimulating. Some report
feeling unable to approach the teachers for support or assistance.
Poor monitoring and follow up of attendances by school making it easy for the young person to
decide to stay away from school.
Lack of early intervention. Agency staff report that many young people are only referred for
support after some early signs of disengagement have been missed. These include absence,
prolonged or repeated illness, underachievement, anti social behaviour and social problems.
Difficulties completing homework. Some young people absent themselves from school when
they are unable to complete their homework. Reasons include lack of access to the Internet, lack
of resources, family distractions and poor understanding of work requirements.
Relationship problems with teachers. Some students said that they avoided particular classes
because of a failure to relate to or communicate with particular teachers. Some reported feeling
prejudged or branded.
The fear of returning to school after absence. Some young people find it difficult to return to
school after extended periods of absence. They can become overwhelmed by the amount of
work that they needed to catch up on and can have difficulties re-establishing peer relationships.
Some young people talked about the fear of the negative attitudes and lack of support of
teachers upon their return. In extreme cases young people can develop a genuine phobia about
returning to school.
Distance and/or public transport difficulties Some young people reported having to travel long
distances to attend school (sometimes up to three different travel modes).They stated that
when public transport was missed it was easier to stay at home.
Young Carers Many young people are required to fulfil adult roles within the family often taking
on the role of carer. This can often lead to co-dependency.
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Anti social behaviour Some young people disengage as a result of repeated suspension and even
expulsion due to impulsive and anti social behaviour.
Case Study 1: Young Carer
Jessica is a fifteen year old girl who has all but stopped going to school. Her patterns of absence
started in primary school year old due to her mother suffering from anxiety and depression
making it difficult to establish supported routines. Her primary school identified that there was
an issue and offered Jessica weekly support sessions with an attendance counsellor. The school
also referred the mother for support. Jessica's attendance rates increased and healthy routines
were established.
When Jessica moved to secondary school her mother chose an out of Yarra school because it
was a smaller setting and she felt that the family would receive more support. Jessica attended
well in Year 7 and made new friends easily. At the same time her mother's depression was
worsening and the mother had become quite isolated. She could no longer drive Jessica to
school which meant she had to catch a tram and a bus each way.
Early in Year 8 Jessica started to experience taunts and teasing from other girls as she always
played with the boys. Jessica began to feel anxious and started skipping some classes to avoid
seeing the girls. She also started taking days off and staying home with her mother. This went
unnoticed by the school at first, but when her absence rates peaked the school offered support
from the school counsellor. Before long, Jessica stopped going to school all together and despite
the best efforts of the school calling the home, she remains at home each day looking after her
mother. The school has maintained contact but has put it in the too hard basket. Jessica has not
received any support from services within the City of Yarra.
Case Study 2: Tony
Tony is fifteen and is of Asian descent. He lives with his mother and two older siblings in the
Collingwood public housing estate. He had excellent patterns of attendance at primary school,
even getting attendance awards. Tony chose to go to a secondary school outside of Yarra as he
wanted to be with his friends. Tony said that his mother was happy with his choice as she
wanted him to go to a school with a uniform.
Tony and his friends caught two trams and a bus to get to school necessitating an early start.
Tony enjoyed Year 7 and continued to attend well. Towards the end of Year 7 he started to muck
up a little in classes and to miss some all together. He was beginning to not understand some of
the work and was falling behind. Tony perceived that the teachers were picking on him and were
displaying prejudicial attitudes.
He started to truant and eventually in Year 8 he started to stay home. His mother found it easier
to let him stay home than to fight with him. The school contacted him and suggested that he
enrol in a school closer to home, which he subsequently did. A similar pattern immediately
followed and the new school suggested that he transfer to a local small alternative school,
which he subsequently did. Tony is at the end of Year 8 and only attends school sometimes. He
says that he finds it boring at home but also boring at school. He goes to school some days
because he says the teachers are friendly and treat him well. He doesn't know what he wants to
do after leaving school.
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Effective Transition
A young person who has a positive transition experience will develop new friends and confidence,
settle well into school life, show an interest in school work, will adjust to new routines and school
organization and will experience curriculum continuity. v Successful transition from primary to
secondary school is significantly linked with understanding and addressing the developmental issues
facing young adults.vi
A transitioning young person needs to not only deal with the movement from childhood to
adolescence but must also navigate into and through a new set of educational expectations and
experiences. This normally involves moving from small and familiar settings into much bigger and
complex institutions.
Although transition is a critical time for a young person , it also provides an opportunity for a fresh
start and a well managed transition can help maintain a sense of belonging.vii
In focus group interviews, when asked what they were most looking forward to in moving to
secondary school, primary students responded:
Making a fresh start.
The chance to make new friends
Opportunities to be more grown up
More teachers and learning opportunities
Some students stated that they had outgrown primary school and couldn't wait to make the
move
The Department of Education and Training NSW adopts the understanding that transition covers a
broad period of time from preparing to move until successful settlement in the secondary school. viii
This understanding has guided the focus of this project onto young people from school Years 5-9.
The DET has also developed a useful framework which has been adopted in this project as a tool for
classifying and discussing transition processes and practice. The framework identifies four distinct
phases within the transition period:
1.
2.
3.
4.

Preparation
Transfer
Induction
Preparation

This framework was used to conduct an audit of the transition statements in the annual reports of
all schools in Yarra and to present focus group feedback.
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1. Preparation
This phase typically involves classroom activities and procedures and the dissemination of general
information to parents and students about options and nature of secondary schooling.
Yarra Schools organise parent information nights to outline selection and enrolment procedures and
to give parents general information and support on choosing their child's secondary school. This
typically includes transition timelines, secondary open day information and school flyers.
Feedback indicates that processes and paperwork need to be more streamlined and consistent and
that schools need more support in organising relevant parent sessions and supporting students and
their parents. It is felt that this would be a key stage to have support from agencies.
In one school, a social worker meets with each child to support all aspects of the child's move.
Students and families in the local Catholic schools receive support from the Family School
Partnership Convenor as they navigate their way through information and process.
In Yarra schools many classroom activities and discussions are designed to demystify the processes
and organisations of secondary schools and to help students feel more confident. These activities
include learning about timetables, booklists, student diaries and as well as tips for making new
friends and dealing with potential problems. Some schools organise visits to secondary schools and
all students attend orientation day at their new school.
Initiatives in this preparation phase are key activities in primary schools although student feedback
indicated that some schools leave this work until the last term in Year 6 and mixed year level classes
can mean that there is little time allocated. Agency and school feedback indicated that this phase
should commence much earlier than Year 6. It was also felt that not all schools provided clear and
accessible information and support to parents especially to those from refugee and non english
speaking backgrounds.
2. Transfer
This phase should involve a high level of direct interaction between the outgoing primary school
students and their new secondary school.
Typical activities in Yarra destination schools include:
Student/parent meetings and student visits to the new secondary school
Orientation activities
Parent information nights and activities such as BBQs
Whilst parent meetings and orientation day visits are standard in all schools, some secondary
schools offer additional activities and visits for incoming students. Feedback from agencies, parents
and schools indicates that these sorts of programs should be expanded to include more issues based
parents sessions.
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A key element of this phase should be the sharing of academic and other information between
primary and secondary schools. This is a is a real challenge to schools and is made more complex in
Yarra schools by the number of destination schools. There is little to no opportunity for Year 6
teachers to meet with Year 7 teachers face to face.
The DEECD Inner North Transition Coordinators Network has been established to support this phase.
Details of the work of this group will be outlined later in this report.
3. Induction
This phase includes orientation of students to the expectations and operation of the school.
Typical activities include starting the Year 7 a day before the rest of the school, home group
activities, peer mentoring programs and Year 7 camps held early in the term. Many schools have
getting to know you sessions for parents held early in Term 1.
Many schools have wellbeing sessions with students which provide support for learning and the
social and personal aspects of transition.
Feedback indicates that most schools support students very well in this phase, although programs
are generally not focused on the needs of individual students. Some suggestions were made about
having a program where students can reconnect with their old school during this stage. It was also
suggested that this was a crucial point for individual support for young people at risk of
disengagement and their families. Secondary students interviewed stated that they generally felt
very engaged and well supported in this phase.
4. Consolidation
In this phase towards the end of Year 7 and early Year 8, transition activities eventually merge into
the secondary school’s overall student wellbeing and welfare support programs. This stage presents
both challenge and an opportunity to secondary schools for introduction of further activities
specifically designed to provide students with the means of managing their own learning.
Students, parents, agencies and teachers all agree that this is a crucial point for young people. Often
this is the point where students will begin to absent themselves and disconnect from learning.
Several students interviewed described how schoolwork and friendship problems both begin to
emerge as a pressure. Agency and teacher feedback acknowledged that schools are often under
resourced to provide the early identification and support of students as they begin to disengage.

Barriers to Effective Transition
Evangelouix identifies the following issues arising from transition of young people:
Students can suffer a decrease in academic achievement caused by a loss of interest in learning
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Adequate information and social support activities that help students to form social connections
are crucial factors in coping with the stresses of transition
Lack of linkage between schools leads to lack of continuity in curriculum and different teaching
expectations with prior achievement often disregarded
Students need to be held more responsible for their learning prior to transition
At risk students need intervention prior to transition
Transition can be particularly problematic for students who do not belong to the majority
culture
Low socio economic background can impact on transition and lead to poor achievement
In focus interviews, young people, parents, schools and agencies have identified the following
barriers to effective transition of Yarra young people:
Lack of consistency between primary and secondary sectors in terms of programs and pedagogy
Low parent engagement in the transition process
Large number of destination schools
Students going to schools outside of Yarra
Limited school resources for support of individual students
School zoning protocols
Lack of Consistency. Year 6 students voiced concern about whether the work completed in primary
school was sufficient for them to be able to cope with the standard and expectations of the new
setting. Some students were anxious about whether they will be able to cope with homework and
dealing with larger numbers of teachers and subjects.
Teachers identified the differences between the two sectors as problematic but recognise that
achieving consistency is a broader problem than just trying to liaise with all of the destination
schools. They assert that the education system as a whole needs to focus on achieving a seamless
program. Acknowledgement was made of the efforts being made by the Inner North Transition
Coordinators group in trying to achieve consistency and to support the transfer of detailed
information about individual students.
Parent Engagement. It was agreed by schools and agencies that there needs to be a focus on
building the capacity of both parents and schools to better engage parents in the transition of their
young people. It was felt that often parents are daunted by the secondary setting and this can be
complicated by language and cultural barriers. In some cases parents have low expectations for their
children as they enter secondary school, often due to a lack of understanding about the nature of
secondary schools. It was suggested that this is an area where both schools and agencies need to
focus their attention.
Suggestions were also made that there should be information nights and online forums established
to support parents with clear, accurate and translated information. This could include simple
information such as a calendar of open days as well as information such as "tip" sheets.
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Large number of destination schools. Schools state that this makes developing linkages with all
schools almost impossible and leads to differing levels of support for different young people.
Agencies describe a similar problem with difficulty of developing linkages with so many different
schools.
Agencies and teachers recognised that this can lead to social isolation for some young people
particularly if they are transitioning by themselves. One Year 6 boy, when asked what school he
would be going to, replied the name of the school and then added in the same sentence "and I am
the only one going there and I am really worried that I will not fit in." Many problems can be
experienced by students including transport difficulties. Young people also described feeling like
they were in a cultural minority and that they were treated differently by teachers and other
students. Agencies and schools also report that the number of destination schools outside of Yarra
make it difficult to provide ongoing support for transitioning students.
Limited Resources. Support service allocations to schools are limited. Teachers, parents and
agencies recognized that both primary and secondary schools do not have the resources and
expertise to support young people at risk of disengagement. Secondary students indicated that they
need more support when they meet with difficulties. Schools indicated that they often know that
there is help available but have limited time to research and develop partnerships with agencies and
organise support for individual students. It was agreed that students can disengage through lack of
early intervention. There was agreement that there needed to be a coordinated approach to
building the capacity of schools and agencies to form partnerships and to support students at risk of
disengagement.
Zoning Protocols
Students , parents and teachers are concerned that young people can be separated from their peers
and go to schools alone, merely because they live on the wrong side of a local street. It was felt that
there needed to be further clarification from DEECD around these issues.

What Works
Galton, Gray and Ruddock (1999x) xihighlighted the need for schools to have a sustained focus on the
needs of students as they transfer from primary to secondary schooling.
This research is useful to classify some good practice from both within the City of Yarra and beyond.
The researchers identified five main categories of activity which schools and agencies can
incorporate into their transition programs:
1.
2.
3.
4.
5.

Administrative
Social and Personal
Curriculum
Pedagogy
Management of Learning
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For the purposes of this report, this is a useful framework to use to classify and present some good
practice models from both within and beyond the City of Yarra.
Administrative
Formal liaison and information exchange occurs between primary schools and secondary schools.
DEECD Inner North Transition Coordinators Professional Learning Team. An effective transition tool
has been developed by this group ( Appendix 10). This online tool supports the transfer of students
by providing detailed student information from the primary schools to secondary teachers. It was
trialled in 2011 and has been used throughout NMR and beyond in 2012. This group has also
completed significant work on developing consistent assessment practice in feeder and destination
schools.

Hawthorn Secondary College. This school receives many students from City of Yarra schools.
Although this school is in a different DEECD region and local network, it has and has made it a
priority to establish strong links with both feeder schools and local agencies. This has included
organising special visits and activities for transitioning students including parent information nights
held in the primary school, face to face meetings with Year 6 teachers, and establishing relationships
with local agency personnel. The school has been represented in many local forums and currently
has representation on the project steering group.

Social and personal
Students' social and personal needs are addressed to reduce their concerns and possible anxiety
about changing schools Positive relationships also develop between students, their parents and the
new school, typically during the preparation, transfer and induction phases of transition (Years 5- 7).
The Catholic Education Office Melbourne has appointed thirteen Family School Partnership
Convenors (FSPCs) to work in 13 clusters across the 35 participating CEOM schools.xii There is a
Convenor currently working with a Yarra cluster of schools comprising three primary schools and one
secondary college. The FSPC’s work with low SES school clusters to:
promote enhanced school/ parent relationships
identify shared local needs and issues
plan a range of collaborative responses to address the identified needs which reflect local school
priorities aligned to the school improvement agenda; and
support the development and brokering of partnership arrangements with business and not for
profit sector across schools and the system to enhance engagement and learning.

Melbourne Girls’ College Richmond. Each year level has a different focus designed to meet the social
and educational needs of students at that particular year level.
In Year 7 the emphasis is on the transitions to secondary school with a focus on developing
significant relationships with peers and teachers.
The majority of the day is spent in a purpose built learning centre (Lyceum) especially for year 7. It
incorporates the latest in learning technologies and facilitates the effective styles of learning and
teaching. Many classes are taught with two teachers working together in the classroom.
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The Yarra School Participation Project was implemented by nine City of Yarra schools 2003-2006.
The objective of this project was to improve attendance and engagement. The key strategy was the
employment of a Participation Officer to work with schools in the implementation of a model for
early identification and intervention for students at risk of disengagement. The officer worked with
schools, parents, students and agencies in a coordinated case management approach. The emphasis
was on building the capacity of schools to better support students and their families. Transition
activities included face to face meetings between primary and secondary teachers to share
information on individual students, shared professional learning between schools and shared
casework meetings between primary and secondary schools. Meetings between secondary parents
were often held in the primary school to assist in the parent feeling comfortable with school
personnel. An annual transition activity was held for all Year 6 students so that they could meet
other students going to the same school before orientation day. This was a significant project where
absenteeism was halved in almost all schools.

Moreland Under 16 Demonstration Project. Glenroy College is the demonstration site for this
project. The school leadership and local community agencies have developed an ‘Action Team’ to
address the issue of early disengagement of students from school (Years 6-9). The project contains
three phases which cover an early intervention case management approach, unpacking primary
secondary transitions issues and the development of a parent and family engagement strategy. This
project is funded by Inner Northern Youth Connections Consortia members (NMIT, Moreland City
Council and Salvation Army Cross Roads) and Inner Northern Local Learning and Employment
Network. This project is still in progress however an effective all of community approach is starting
to develop to support families and young people in this area.

Curriculum
Teachers in primary and secondary schools share information and plans about curriculum and
content to be taught in the final stages of primary school and the beginning of secondary school.
DEECD Inner North Transition Coordinators Professional Learning Team. This group is currently
focusing on several strategies. These include:
Identifying what is critical for students to experience a seamless transition
Improving links between secondary and primary schools
Providing Year 6 students with a secondary school experience in their final year of primary school
Working towards developing consistency of information with a commitment to common
assessment practices between primary and secondary school
The development of the Transition Coordinator role in each school
Secondary School students revisiting primary Schools to talk about their experiences
Further development of the online transition form to promote consistency of practice
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Pedagogy
Teachers in primary and secondary schools develop a shared understanding of how students learn
and what constitutes effective teaching practice.
The Catholic Education Office Melbourne has initiated AGQTP funded transition projects carried out
in three school clusters in Victoria. The focus has been on developing links between primary and
secondary schools. This is significant research and is detailed in CEOM Student Wellbeing Research
Document 6: Transition and Engagement. available at www.education.unimelb.edu.au/swap. Of
particular note in this work is the audit tool developed for action on transition. A useful video was
also produced Every Day is Transition Day: Transition and Engagement in Catholic School
Communities which features case studies from the transition projects.

Management of learning
All students are encouraged to manage their transition into secondary school and to develop
independent learning and reflection skills.

Collingwood Alternative School is a government secondary school which provides appropriate
educational opportunities through applied learning practises. Students are helped to enhance their
potential as individuals and as members of the community.
Specifically, students are supported to attend school regularly, set and achieve goals, learn
cooperatively with others and experience success. There is an emphasis on literacy and numeracy
support and development within a small, nurturing family-like environment.
The program specifically focuses on numeracy and literacy development, the learning of social and
behavioural skills, work/training readiness and provision of VCAL & VET options for senior students

Lynall Hall Community School and The Island Lynall Hall a small Secondary College catering for
significantly ‘at risk’ students who require an alternative education program. The school’s aim is to
provide a safe and supportive learning environment to those students experiencing difficulties within
education. The school promotes skills and confidence for ‘life-long learning’ and seeks to develop
students who contribute positively to the wider community. The school’s main campuses are Lynall
Hall in Richmond and The Island in Coburg.
The school has devised a range of programs to attract disengaged students and has adopted flexible
structures to respond to the wide range of social and learning needs exhibited by students. The
school’s size and pragmatic blending of social and academic learning are key ingredients to its ability
to service the needs of otherwise disengaged students.
The Island is a work education centre for 15-18 year old students interested in trades. The purpose
of The Island is to provide vocational education and training to students in a small setting with small
classes. The trades offered are Automotive, Building and Construction, Furniture Making,
Horticulture and Hospitality.
Lynall Hall main campus is located in Richmond. The Island campus is located in Coburg.
Mission Australia Dandenong has developed the Early Leavers Program which is a coordinated early
intervention program for students at risk of engagement from primary schools. Some participating
young people have already disengaged from school in the primary years. An educator has been
employed build capacity in schools, to work with young people and to provide flexible learning and
coordinated case management in partnership with schools and other local agencies.
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The Smith Family's Learning for Life program supports disadvantaged children and young people all
the way through their education, from pre-school and primary school, to senior school and on to
tertiary studies if they choose. This holistic, long term support gives young Australians the assistance
they need to develop vital life skills, stay engaged in their education and have the best chance to
realise their potential. Learning for Life support is provided to disadvantaged children and young
people in three main ways: through Learning for Life Workers, who connect them to learning
opportunities in their local community and also encourage them to fully participate in their
education; by enabling access to Smith Family literacy programs and mentoring support; and through
financial assistance to help families afford the cost of their children's essential education item.
Jesuit Community College. Jesuit Community College is a Registered Training Organisation and Learn
Local organisation providing people with real skills for life, learning and work. The Artful Dodgers
Studios provide innovative and creative spaces for young people to work in fully equipped art and
music studios with experienced artists and musicians. Exploring and developing their creative skills
and getting involved in projects, exhibitions and public outcome events.
Agency data and information received at focus interviews with agency representatives indicates that
there are a large number of agencies and programs in the City of Yarra which support transitioning
young people. These include:

Atherton Gardens Homework Support Program is a community partnership supporting children
and their families in education. The goal is to provide a safe space where children can be
supported by tutors to complete their homework and improve their literacy through learning
activities.
Brotherhood of Saint Laurence Napier St Resource Centre
Breakfast Program: Starting the day with a healthy breakfast is a proven way to increase
participation in school and students’ concentration. The Breakfast Club welcomes children, parents
and siblings for the most important meal of the day every weekday morning before school. As well as
providing a nutritious meal and encouraging healthy eating, the program allows families to meet in a
relaxed environment with other members of their community. Children learn about a good diet while
developing sound routines that improve school attendance and involvement.
Homework Centre:. This program provides a quiet environment where secondary students can study
with assistance from volunteer and staff tutors. Particular attention is paid to disadvantaged
students from refugee or migrant backgrounds, who may not have help, resources or space at home.
Concern Australia The LiveWires Program aims to deliver professionally run programs for Primary
School aged children to attend after school and during school holidays. These programs have a clear
priority for providing opportunities for children to build resilience and connections, to enhance their
learning and engage with their creativity. LiveWires enhances the social development of children
through increased school attendance, improved health, increased literacy, and improved learning,
while decreasing property damage and anti-social behaviours.
Headspace is the National Youth Mental Health Foundation which supports young with general
health, mental health and counselling, education, employment and alcohol and other drug services.
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Kildonan Reconnect Program provides counselling, mediation and outreach support to young people
aged 12-18 years who are homeless, or at risk of homelessness. Reconnect assists young people
stabilise their living situation and improve their level of engagement with family, work, education,
training and their local community.
North Richmond Community Health Centre The youth work service provides support to young
people aged twelve to twenty-five years who either live on or have a connection to the North
Richmond public housing estate. The youth worker provides supportive counselling, advocacy
around legal, family and educational issues; referrals to local services and assistance in linking into
sport and recreational activities. Group activities such as basketball and outings are run on a regular
basis. The Counseling and Casework service at North Richmond Community Health provides general
counselling and casework services targeted to the culturally and linguistically diverse community of
the City of Yarra.
North Yarra Community Health Centre. The Collingwood Youth Space has free programs for young
people aged 11-18 years. These include a Learning Space Program with homework tutoring and other
educational activities. There is also a girls only program with varied after school activities. This centre
also provides general counselling and casework services.

Operation Newstart Northern Collingwood
Operation Newstart provides students at risk of educational disengagement with a seven week
program 4 days a week engaging them in outdoor adventure, life skills and vocational skills
development.
Yarra Youth Services and Yarra Family Services offer a variety of activities and services for young
people aged 12 to 25 years and families who live, work or study in the City of Yarra. Youth Services
provide range of programs in relation to youth participation and engagement; youth leadership;
recreation, arts and music programs; education, training and employment pathway support and
guidance; and generalist individual support and counselling. Programs operate from the Yarra Youth
Community Centre at 156 Napier Street, Fitzroy as well as at community centres and public spaces
across Yarra. Yarra Youth Services also plays an integral role in linking young people to other local
programs and services in Yarra. Yarra Family Services provides support to families with multiple
complex needs in their home or in a place where family members feel comfortable, and work with
families to develop goals and strategies to achieve positive outcomes for children with their family.

Yarra Youth Services Officers -Victoria Police. Offering a range of recreational and mentoring
programs as well as a referral service for young people and their families.
Youth Connections which provides a safety net for young people who have disconnected or are
at risk of disconnecting from education, and offers flexible case managed support and services
that recognises the role that family and community play in a young person’s wellbeing and
development.
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5. Summary of Findings
Many young people from the City of Yarra transition to secondary schools outside of Yarra and
many travel long distances. DEECD school destination data shows that only 38% of Year 6 students
transition to DEECD secondary schools inside the City of Yarra. The majority of the remaining
students transition to over 50 different government and non government schools outside of the City
of Yarra.
Feedback from schools, agencies, students and parents indicate that reasons for this include:
Negative perceptions about some Yarra Secondary Schools based on anecdotal information
DEECD school zoning protocols
There are no single sex boys schools in the City of Yarra
Parent and student aspiration for more traditional programs than are offered in some Yarra
secondary schools
Large numbers of families seeking a Catholic or Independent school education
These trends cause barriers to effective relationships between feeder and destination schools as
well as between agencies and schools.
Many students (45 in 2013) move to the new school without any peers from their primary school
and many travel long distances. Whilst most students have positive transition experiences, there is
evidence that some students who encounter difficulties including social isolation, feeling out of place
culturally, complex transport arrangements and lack of parent support/engagement. An important
solution is to be found in identified young people being supported to identify and enrol in local
flexible and applied learning options as they leave Year 6. Another is for system response for
provision of Boys' education in the local area.
There is case study evidence of some students who commence their secondary schooling in schools
outside of Yarra and then after disengagement attend as many as three secondary schools within
Yarra.
The six month snapshot of attendance data indicates that there are many young people from the
city of Yarra with irregular attendance. Whilst there are much fewer Year 5&6 students with low
attendance levels (25 between 60% and 90% and 3 less than 60%), there are many year 7-9 students
who have high rates of absence (152 between 60 - 90% and 19 less than 60%). Even making
allowances for possible inaccuracies with data, this total of 171 young people with low attendance
rates is a worrying figure. There is an identifiable escalation of low attendance rates between Year 7
and year 9.

There was a total of 77 young people with low attendance levels who have a language background
other than English. No fully disengaged young people were identified and there were only low rates
of suspension and expulsion identified.
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Students who are regularly absent from school are at risk of missing out on fundamental aspects of
their educational and social development which could result in disengegement. It is essential for
schools to develop processes enabling early identification and intervention of non attending
students.
Agency data indicates that there are over 128 young people in Yarra who they are supporting
through their various programs. These programs range from homework support clubs through to
coordinated casework.
Feedback from schools, agencies, parents and students demonstrates that is disengagement is
complex issue with many identifiable causal factors and therefore a broad response is required.
They also identified the following barriers to effective transition of Yarra young people:
Lack of consistency between primary and secondary sectors in terms of programs and pedagogy
Low parent engagement in the transition process
Large number of destination schools
Students going to schools outside of Yarra
Limited school resources for support of individual students
School zoning protocols
Low levels of resources in secondary schools has been identified by agencies and schools as a major
barrier to effective transition. Students can become disengaged due to lack of early intervention.
There is an identified need for a coordinated approach to building the capacity of schools and
agencies to form partnerships and to support coordinated early intervention support for young
people at risk of disengagement.
An audit and focus group feedback indicates that transition activities in Yarra tend to be centred in
the preparation, transfer and induction phases with little focus on the consolidation phase. It is this
phase that young people are most likely to disengage and schools need the most support.
There are many good practice examples of activities that can better support schools, agencies,
parents and students in the transition phases. Activities can be categorised into five main groups:
1.
2.
3.
4.
5.

Administrative
Social and Personal
Pedagogy
Curriculum
Management of Learning

The challenge for the Primary to Secondary School Transition Project is to now move forward
informed by the data, feedback and good practice examples identified in this initial phase. The
following recommendations have been developed in consultation with the steering committee and
together present a comprehensive community partnership model for better supporting the young
people of the City of Yarra and their families.
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6. Recommendations
Possible Timeline
Suggested Strategy / Actions

Short
Term

Develop a early intervention model
and strategy which focuses on:

The proposed Model will consist of the
following components:

√

a.

1.

Recommendations
1.

b.

Building the capacity of schools
and community agencies in the
City of Yarra to identify and
support students at risk of
disengagement in the primary
to secondary school transition
period (Year 6-9)

A Partnership Model (YPSTP)
Further develop the steering group
made up of key stakeholders

2.

Develop a Strategic Plan for the YPSTP
for 2013 - 2014

3.

Capacity Building
Establish forums which enable dialogue
and shared learning between primary
and secondary schools, education
providers and community agencies
Promote and investigate effective case
management support for young people
in primary and secondary schools

Medium
Term

Long
Term

√

√

√

√

Investigate models for building
on current case management
support for young people in
primary and secondary schools

√

√
4.

5.

6.

2.

Establish appropriate forums to
build parent and student capacity to
access relevant and accurate
information about the transition
process.

Project Resources
Investigate the employment of a
Transition Officer (part time) to
coordinate the implementation of the
YPSTP strategic plan 2013-2014
Further Funding
YEYC source additional funding to
support the YPSTP strategic plan 20132014
Evaluation Framework
Investigate the employment of a
Transition Officer (part time) to
coordinate the implementation of the
YPSTP strategic plan 2013-2014

Develop website information for parents
and students including;

Secondary school transition calendar of
dates

Translated information including "tip"
sheets for primary secondary transition

Provide support agencies contact
information
Work with schools and community agencies
to develop appropriate information sessions
and PD sessions for parents

√

√

√

√

√
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3.

4.

5.

Work with schools and education
providers to promote and develop
existing local settings which offer
flexible and applied learning options
for students at risk of
disengagement.

Develop further links with the
DEECD NMR Inner North Network,
the Inner North Transitions Group
and the CEOM.

Continue the work of the YPSTP
steering group as part of the Yarra
Education Youth Commitment in
order to implement the strategic
plan 2013-2014.

Advocate for the provision of applied and
personalised leaning options and effective
utilisation of existing alternative education
settings in Yarra
Invite representatives from Lynall Hall,
Collingwood Alternative School, Jesuit
Community College, NMIT, and Kangan
Institute to present at YEYC, Yarra Youth
Forum other Forums and secondary schools
Support distribution of promotional
materials for alternative education settings

√

√

√

Invite representation from each group onto
YPSTP steering group
Establish a broad distribution to
disseminate all information and reports to
schools and community agencies
Forward minutes of meetings to the Inner
North Executive Group and the Transition
Coordinators group
YPSTP conduct annual collection and
analysis of destination school data
YPSTP conduct annual analysis of
attendance data to enable early
identification of students at risk
Promote the use of the Online Transition
Form Tools
Develop annual implementation plans for
2013 and 2014

√

√

√

Initiate planning for continuation of the
work beyond 2014

√

√

√
√

√

√
√

√
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6. Appendix 1 - Schools in the City of Yarra
Yarra Primary Schools
Abbotsford Primary School
Alphington Primary School
Carlton North Primary School
Clifton Hill Primary School
Collingwood College (p-12)
Collingwood English Language School (P-12)
Deutsche Schule Melbourne
Fitzroy Community School
Fitzroy North Primary School
Fitzroy Primary School
Merri Creek Primary School
Princes Hill Primary School
Richmond Primary School
Richmond West Primary School
Sacred Heart School Fitzroy
Sophia Mundi Rudolf Steiner School
Spensley Street Primary School
St John's School Clifton Hill
St Joseph's School Collingwood
Trinity Catholic School Richmond
Yarra Primary School
Secondary Schools
Academy of Mary Immaculate
Alphington Grammar School
Collingwood College
Collingwood Alternative School
Fitzroy High School
Lynall Hall Community School
Melbourne Girls' College
Princes Hill Secondary College
Simonds College

35 | P a g e
The Yarra Primary Secondary School Transition Project December 2012

7. Appendix 2 - School Survey
Yarra Primary Secondary School Transition Project
Data Collection - Primary and Secondary Schools
The Yarra Primary Secondary School Transition Project is attempting to determine the number of
young people from the City of Yarra who disengage or are at risk of disengagement during the
transition period from primary school to secondary school. We are sending you this data request on
the basis that your school has some students in our target group.
This project is being managed by Zita Pinda of Seven Ways Consultancy on behalf of the Inner
Northern LLEN and the Yarra Education Youth Commitment.
Target Group
Students Year Levels 5-9 who are or have been students at your school during the period February
1 - June 29 2012 and who live in the City of Yarra (Postcodes and suburbs: 3068 Fitzroy North: 3065
Fitzroy; 3078 Alphington: 3121 Richmond: 3054 Carlton North: 3066 Collingwood:
3067 Abbotsford: 3068 Clifton Hill )

Please note that individual student and school data will be not be identified in our project reports.
School and student details will be used for cross checking purpose only.
When the following sections have been completed please save the document as a new file, and
email this file to:
zita@sevenways.com.au
by Tuesday July 31 2012.
OR
Print and mail to: Seven Ways Consultancy 7 Hunter St Kew Vic 3101
Queries can be directed to Zita Pinda on 0417 382 028 or 9817 5398 email: zita@sevenways.com.au
Survey
1. In which of the following categories is your school? (Please highlight)

 Primary school within the City of Yarra
 Secondary school within the City of Yarra
 P - 12 school within the City of Yarra
 Other within the City of Yarra. Please state______________________________
 Primary school outside of the City of Yarra
 Secondary school outside of the City of Yarra
 P - 12 school outside of the City of Yarra
 Other outside of the City of Yarra . Please state___________________________
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2. What is the total number of students from the target group in your school
3. Please complete the following table with details of any students Year Levels 5 - 9 from the
targeted postcode areas with school attendance of less than 60% for the time period February
1 to June 29 2012
Initial of
Surname

Current
Postcode

Gender

Date
of
Birth

Year
Level

Known
previous
school(s)

Known
cause(s) of
absence

Language(s)
spoken at
home

4. Please complete the following table with details of any students Year Levels 5 - 9 from the
targeted postcode areas with school attendance of between 60% and 90% for the time period
February 1 to June 29 2012.
Initial of
surname

Current
postcode

Gender

Date
of
birth

Year
level

Known
previous
School(s)

Known
cause(s) of
absence

Language(s)
spoken at
home
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5. Please complete the following table with details of any students Year Levels 5 - 9 from the
targeted postcode areas who have been suspended, expelled or exited the school since
February 1 2012
Initial of
Surname

Current
Postcode

Gender

Date
of
Birth

Year
Level

Known
previous
School(s)

Suspended ( S)
Expelled ( E)
Exited (X)

Language(s)
spoken at
home

6. Please complete the following table with details of any students Year Levels 5 - 9 from the
targeted postcode areas who are still enrolled but are unable to be contacted.
Initial of
Surname

Current
Postcode

Gender

Date
of
Birth

Year
Level

Known
previous
school(s)

Known
cause(s) of
absence

Language(s)
spoken at
home
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8. Appendix 3 - Non School Agency Survey
Yarra Primary Secondary School Transition Project
Data Collection - Non school agencies
The Yarra Primary Secondary School Transition Project is attempting to determine the number of
young people from the City of Yarra who disengage or are at risk of disengagement during the
transition period from primary school to secondary school. We are sending you this data request on
the basis that your organisation has some contact with young people in this category.
This project is being managed by Zita Pinda of Seven Ways Consultancy on behalf of the Inner
Northern LLEN and the Yarra Education Youth Commitment.
Target Group
Young people school year levels 5-9 (ages 10 - 16) who have been assisted by your organisation
during the period February 1 - June 29 2012 and who live in the City of Yarra (Postcodes and
suburbs: 3068 Fitzroy North: 3065 Fitzroy; 3078 Alphington: 3121 Richmond: 3054 Carlton North:
3066 Collingwood: 3067 Abbotsford: 3068 Clifton Hill )

Please note that individual agency data will be not be identified in our project reports. Personal
details will be used for cross checking purpose only.
When the following sections have been completed please save the document as a new file, and
email this file to:
zita@sevenways.com.au
OR
Print and mail to: Seven Ways Consultancy 7 Hunter St Kew Vic 3101
Queries can be directed to Zita Pinda on 0417 382 028 or 9817 5398 email: zita@sevenways.com.au
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Please complete the following table with details of young people aged 10 - 16 who are living in
the City of Yarra and have been assisted by your agency within the time period February 1 to June
29 2012
Initial of
Surname

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Current
Postcode

DOB

Gender

Known
school(s)

Known cause(s) of
risk of
disengagement (R)
or disengagement
(D)

Language(s)
spoken at
home

9. Appendix 4 - School and Agency Focus Questions
Yarra Primary Secondary Transition Project
Questions for School and Non School Agency Personnel Focus Interviews and Groups
1. What transition arrangements/programs does your school /agency currently have in place?
2. What information is given to parents and students about transition?
3. What sorts of support do you offer to parents and students?
4. Do you have any arrangements with local schools/ agencies in your transition program?
5. What do you think are the key features of successful primary - secondary transition for individual
students?
6. What are the main obstacles and barriers to smooth transition for individual students in our
schools?
7. What arrangements would you like to see initiated to better support Yarra Students and their
families
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10.

Appendix 5 - Year 6 Student Focus Questions
Yarra Primary Secondary Transition Project
Questions for Year 6 Student Focus Groups

1. What do you think are the main differences between primary and Secondary School?
2. How did you and your family choose the school that you are going to?
3. What are you looking forward to most as you move to secondary school?
4. Do you have any concerns about moving to secondary school?
5. Do your parents have any concerns about you moving to secondary school?
6. Do you think that your school has prepared you well for moving to secondary school?
7. What contact/activities have been organised by your secondary school?

8. How do you think schools could improve the transition experience for students and their
families?
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11.

Appendix 6 - Secondary Student Focus Questions
Yarra Primary Secondary Transition Project
Questions for Secondary Student Focus Interviews

1. How well do you feel you were prepared for moving from primary to secondary school?
2. How did you and your family choose your secondary school?
3. What are the differences between your experiences at primary and secondary school?
4. What did you enjoy most about moving from primary to secondary school?
5. Did you encounter any challenges/problems after your move to secondary school?
6. Did your parents encounter any challenges/problems after your move to secondary
school?
7. What support was available to you at secondary school?
8. How do you think schools could improve the transition experience for students and their
families?
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12.

Appendix 7 - Parent Focus Questions
Yarra Primary Secondary Transition Project
Questions for Secondary Parent Focus Interviews

1. How well do you feel you and your child were prepared for moving from primary to
secondary school?
2. How did you and your family choose your secondary school?
3. What are the differences between your experiences at the primary school(s) compared
with the secondary school(s)?
4. What did you enjoy most about your child moving from primary to secondary school?
5. Did your child encounter any challenges/problems after the move to secondary school?
6. Did you encounter any challenges/problems after your child's move to secondary school?
7. What support was available to you at the secondary school?
8. How do you think schools could improve the transition experience for students and their
families?
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13.

Appendix 8 - Summary of Feedback Community Consultation
Forum

29/10/2010
1. What transition arrangements/programs does your school /agency currently have in place?
Parents complete forms based on zoning
Support sessions with social worker
School visits (orientation day)
Transition sessions in exit classes
Atherton Gardens Estate BSL program- mediates between school and parents and supports
through transition
Youth Connections 13+ at risk of disengagement
Parent information nights
Local high schools visiting primary schools
Parent/teacher BBQ at secondary school
Year 7 induction camps
Students visiting high school for activities e.g. performances
High schools placing information in Primary newsletter
School tours in secondary schools
Fitzroy PS PATHS program
NFPS - Larger number of teachers at 5/6 level
2. What information is given to parents and students about transition?
Transition timelines
Secondary open day info
School flyers
Social worker sessions for individual students
Explanation about zoning and sessions for students
Graduation program
Newly arrived families- information regarding school
3. What sorts of support do you offer to parents and students?
Fit for child
BSL- constant support in Atherton Gardens 10-15 families
4. Do you have any arrangements with local schools/ agencies in your transition program?
Advertising flyers re schools
Invitations from secondary schools
5. What do you think are the key features of successful primary - secondary transition for
individual students?
Streamline paperwork and administration
Activities staring earlier ( year 2) through activities between schools
Support services for individual students and families
Open lines of communication between parents, students and teachers
Individual follow-up after initial transition
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Supporting parents in transition process
Ensuring the transition is viewed positively
Familiarisation visits
Parent information sessions
Including siblings already in high school to assist
Demystifying secondary systems with primary students
Embedding enquiry curriculum for primary student

6. What are the main obstacles and barriers to smooth transition for individual students in our
schools?
High schools have different systems/different operational language
Language barriers
High schools less accessible to parents
Consistency across different schools
The large number of destination schools
Schools stretched thin/students become disengaged
Not enough time and resources to cater for the at risk students
In adequate support services for refugee and new arrivals
7. What arrangements would you like to see initiated to better support Yarra Students and their
families
Consistent approach to transition
Consistent transition forms
Seminars for parents ( e.g. managing difficult teenagers)
Opportunities for year 6 teachers meeting with year 7 teachers face to face
Mechanism back to primary school (after a week)
Calender of secondary school open days given to primary schools at the beginning of the
year
Coordinated , case managed approach for young people re agencies
Transition brokers working with individual schools, students and families
Information night at Town Hall in 1st or 2nd term with all schools represented
Information for parents re critical factors to consider
Ways of identifying young people earlier i.e. consistent benchmark tools/data e.g. student
Mapping Tool
MIPS plan used at tear 5/6 then made available to parents to support choices
Consider Glenroy High School project learning
Student ID Number and student history tracked
Pastoral care- continuity of support
Support for students who don't know routines and what to expect re behaviours,
understandings etc (awareness of issues faced by refugees)
Early identification of 205 -at risk students/ wrap around support for them
Support (from DEECD) to assist with zoning issues and give accurate information to match
students with correct schools
More consistent admin and paper work between primary and secondary schools
Better learning and engagement opportunities for the 20%
Further support for the 20%- difficult to find funding
Education for parents and teachers to navigate zoning systems
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14.

Appendix 9 - Participants in Community Consultation

Schools
Abbotsford Primary School
Academy of Mary Immaculate
Collingwood Alternative School
Collingwood College
Collingwood English Language School
Fitzroy Primary School
Fitzroy High School
Hawthorn Secondary College
Jesuit Community College
Lynall Hall Community School
Melbourne Girls' College
North Fitzroy Primary School
Princes Hill Primary School
Richmond West Primary School
Yarra Primary School
Agencies
Berry Street
Brotherhood of St Laurence
Concern Australia
Department of Human Services- Richmond Housing Office
Fitzroy Learning Network
Headspace
Jesuit Social Services
Melbourne City Mission
Mission Australia
North Richmond Community Health Centre
North Yarra Community Health Centre
NMIT Youth Connections
School Focused Youth Service
The Smith Family
Victoria Police
Yarra City Council
Youth Connect
Other Organisations

Catholic Education Office Melbourne
Department of Education and Early Childhood Development- Northern Metropolitan Office
Inner Northern Local Learning and Employment Network
Yarra Education Youth Commitment
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15.

Appendix 10 - Inner North Network Online Survey
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16.

Appendix 11 - References and Useful Resources

Catholic Education Office Melbourne Transition and Engagement Research Document 6
www.education.unimelb.edu.au/swap
Catholic Education Office Melbourne Every Day is Transition Day(DVD). This resource was produced
to capture the learning of Catholic School communities involved in the AGQTP Modelling Safe
Schools within the national Safe schools Framework: Transition and Engagement in Catholic School
Communities initiative 2006- 2010
www.education.unimelb.edu.au/swap
DEECD Victorian Government Department of Education and Early Childhood Development Towards
Victoria as a Learning Community 2012
http://www.education.vic.gov.au/about/department/Pages/learningcomm.aspx
DEECD – Victorian Government Department of Education and Early Childhood Development
Transition to Secondary School for Students with an ASD
http://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/autism/factsheet3.pdf
DEECD – Victorian Government Department of Education and Early Childhood Development
Welcome to Secondary School: A Parent's Guide to Victorian Government Secondary Schools.
http://www.education.vic.gov.au/about/publications/newsinfo/secondaryschool.htm in English,
Arabic, Turkish, Vietnamese and Chinese.
DEECD- Victorian Government Department of Education and Early Childhood Development
Transition Support for Refugee Students
www.education.vic.gov.au/studentlearning/programs/esl/refugees/safetransition.htm
DEECD – Victorian Government Department of Education and Early Childhood Development (2009)
Effective Schools are Engaging Schools: Student Engagement Policy Guidelines
Department of Education and Training NSW (2007) Primary- Secondary Transition Support Materials
http://www.schools.nsw.edu.au/gotoschool/highschool/transitions/index.php
Evangelou,M et al Institute of Education University of London 2008 What Makes a Successful
Transition from Primary to Secondary School?
Foundation House School's in for Refugees: Whole School Guide to Refugee Readiness
www.foundation house.org.au/LiteratureRetrieve.aspx?ID=205>
Hume Whittlesea LLEN In Transit from Primary to Secondary School - DVD This DVD was developed
by Broadmeadows Communities for Children; Funded by the Australian Government of Families,
Housing, Community Services and Indigenous Affairs and supported by the Hume Early Years
Partnership, Hume Youth Commitment and Hume Schools.
http://www.hwllen.com.au/resources
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Hume Whittlesea LLEN Parent Tip Sheets were developed by the Hume Whittlesea LLEN and is a
summary of Welcome to Secondary School – A Parent’s Guide to Victorian Government Secondary
Schools developed by the Department of Education and Early Childhood Development.
http://www.hwllen.com.au/resources

Inner Northern Youth Connections Consortium and the Inner Northern Local Learning and
Employment Network Inc, U16: Invisible and Ineligible- The Moreland Under 16 Project
Galton , Gray and Ruddock (1999) The Impact of School Transitions and Transfers on Pupil Progress
and Attainment
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