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Collaboration: the heart 
of the campaign 

The Jobs for Youth Campaign 2015 was undertaken in response to the high youth unemployment 

rates in Melbourne’s inner north. The campaign consists of a whole-of-community approach and 

focusses on invigorating existing resources, using collaboration as a powerful tool to drive change. 

 

An evidence-based journey: the campaign timeline 
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Inner Northern 
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Employment 
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Jobs for Youth 

2014 Pilot 
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Jobs for Youth 

Campaign  

2015 - 2017 

INYET Action 

Plan 

See the detailed timeline at www.inllen.org.au/initiatives/jobs-for-youth-campaign/2015-media-kit/ 

The collaborative approach 

The Jobs for Youth Campaign acknowledges the rich resources inherent in Melbourne’s inner north including 

community, employers, young people, schools, service providers and all levels of government. 

The campaign mobilises all stakeholders to work towards the common goal of supporting young people into 

employment. The holistic approach engenders social inclusion, education, work experience, skills and mental 

health with the aim of empowering young people to navigate the available services to work towards successful 

employment. 
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Campaign contributors 
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The campaign stage 
As well as capitalising on local resources the Jobs for Youth 

Campaign 2015 took advantage of a range of platforms to 

further the goals of the campaign. 

The campaign aimed to address the issue of youth 

unemployment in Melbourne’s inner north through a range 

of mediums including events and activities, promotion of 

existing services, social media, mainstream media and the 

Jobs for Youth talent community and campaign website. 

Jobs for Youth Talent Community and 
website 

Social media and mainstream media 
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Forums and events, promotion of direct 
local service delivery 
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Promotion 

The Jobs for Youth Campaign webpages were based at the 

Inner Northern LLEN website in 2015. The web pages were 

successful as an up-to-date resource for anyone wanting to 

follow, support and utilise the campaign resources. 

Recommendations and Learnings: A stand-alone campaign 

website would assist with shifting ownership of the campaign 

to the wider stakeholder landscape.  

www.inllen.org.au/initiatives/jobs-for-youth-campaign/ 

The handbook was distributed to 6,000 young people in the inner north and was the 

primary introduction to the local events calendar for youth in Melbourne’s inner 

north. 

Recommendations and Learnings: Even with the young peoples’ preference towards 

web-based resources, the handbook is an important introduction to the campaign 

and the range of local resources. With more resources dedicated to the dissemination 

of the handbook it could be increased to a distribution of 8-10,000.  

The campaign handbook 

Using the expo event as an anchor, the campaign was promoted by the 

posting of community billboards around the expo venue council area. 

Recommendations and Learnings: Feedback from young people who 

learned about the campaign only through viewing these public billboards 

suggests exposure could be maximised in in future campaigns by widening 

the use of this resource.   

Local billboards 

www.jobsforyouth.com.au  

Before campaign start: 186 users, end October 2015: 362 users. 

Low uptake during the Real Industry Job Interviews as many schools 

didn’t leave enough time in RIJI curriculum for students to find their own 

jobs. 

Recommendations and Learnings: Although registration on the website 

is embedded in the Real Industry Job Interviews curriculum the website is not being utilised by as many 

local young people as to make it an attractive resource for employers to list their vacancies. More emphasis 

on the website’s use by schools and service providers would support it’s growth. 

The Jobs for Youth talent community 
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Local events 
A key activity within the Jobs for Youth Campaign 2015 was to assist young people to navigate and take advantage 

of the range of local services and resources available in Melbourne’s inner north. From social engagement to 

employment preparation assistance the Jobs for Youth Campaign 2015 events calendar gathered a cross section of 

events and activities offered by a diverse range of services to show young people that they have a richness of 

resources. 

29 Events and activities held from 
September to November 2015 

The events and activities calendar was promoted through the campaign handbook, website, emails and Tweets and 

was successful at showcasing the region’s support for young people. 

Recommendations and learnings: The calendar would benefit from being published earlier. In the 2015 campaign 

some service providers were not able to provide details of their events until close to September. Those 

organisations who also promoted above and beyond the handbook had more success, however some also reported 

very good attendance without advertising beyond the handbook. 
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Launch 

80  O
ve

r people 
attended 

Positive feedback received: Many attendees 

expressed surprise at the scope and level of 

activity in the campaign. The launch also allowed 

for young jobseeker Lorraine Ngwenya to share 

her story which was published in the Leader 

Newspaper. 



I can HELP 
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Employers: the key 
The Jobs for Youth Campaign 2015 placed an emphasis on including local employers in the conversation with the 

tagline ‘Every employer, regardless of size, can do something to help youth employment’. 

The central event, The Employer Pledge, showed that local 

employers do care about helping young people and can help if they 

are supported. 

80  

people 
attended 

actions 
committed 

30  

support 
pledges 

95  

200  

4  

case 
studies 

employer  
guides  
distributed 

Recommendations and learnings: Further 

employer engagement and education through 

forums and workshops will assist in increasing 

employer’s commitment to providing employment 

and job-readiness opportunities to local youth. 
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Real Industry Job Interviews 

354  

64  

volunteer 
interviewers 

students attended an 
interview  

The Real Industry Job Interviews (RIJI) program has a five year history and lent it’s momentum to 

support the Jobs for Youth Campaign 2015. The program is a crucial milestone in the job-readiness 

journey of young people in years 10, 11 and 12. 

Recommendations and Learnings: Schools need to be encouraged to take further advantage of the 

opportunities offered by RIJI including connection to an industry mentor during the RIJI preparation 

phase, utilising the www.jobsforyouth.com.au  talent community, anxiety and mental health assistance 

and  maximising the number of students making it to the interview day. 

552 students undertake the 
program 
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Expo 
The Jobs for Youth Expo 2015 was a vibrant youth-focussed event. An expo with a difference, it offered young 

people an opportunity to attend an expo where they were supported and guided with introduction workshops and 

hosts assisting each young person to gain value from the event. The expo was demonstration and hands-on based 

and featured the opportunity for young people to touch, try and taste the careers an not just collect flyers. 

Recommendations and Learnings: It was identified that young people in Melbourne’s inner north have good access 

to mainstream career and education expos. The resources required to plan and run the expo was disproportionate 

to the value gained  from the expo. The expo is an event that needs to be further evaluated to assess whether the 

limited resources of the campaign could be more efficiently placed within other activities such as compilation of 

the events calendar. 
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Future skills forum 
The Future Skills Forum engaged careers teachers and employment support providers into the Jobs for 

Youth Campaign. The forum brought industry and careers advisors together to provide current 

information on emerging industries. A presentation on the Northern region Workforce Master Plan 

which was recently released outlined the labour market and where the growth is predicted to occur in 

the future.  

The forum was attended by around 80 people and featured concepts and information from the featured 

industries in a digestible format. Attendees were encouraged to ensure the information was 

disseminated back at their organisations to improve 

knowledge and awareness of these trends. 

10 
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Media 
The Jobs for Youth Campaign 2015 engaged professional media assistance to maximise the reach of the campaign 

and bring it to the attention of local media. 

Media highlights 

2 Leader Newspaper advertisements over 4 

weeks and 1 editorial article 

Schedule of Tweets and media releases 

executed: 

• Total Tweets … … 295 

• Profile visits … … 1119 

• Tweet Impressions … 28,948 

• New followers … … 59 

 Mentions by others … 26 

Facebook 

• Page created … September 4, 2015 

• Total Posts … 89 

• Total Followers … 49 (Likes) 

Online Media Kit produced 

3x real-estate boards located around Darebin for 1 month 

Hard copy packs sent to all school principals 

INLLEN newsletters 

Extensive emails to service provider mailing lists 

Learning and recommendations: Media professional on the Jobs for Youth Campaign 2015, Bret Salinger has 

provided a report with recommendations and learnings. Following is an excerpt from his report. 

“It should be noted that the commodification of news has made its way into not-for-profit media outlets which are 

now following the commercial sector and implementing what are in effect ‘cash for comment’ protocols, making it 

difficult for unpaid content to make it to air/print without advertising space being purchased. If the budget allows 

for it, it could be worthwhile exploring the purchase of ad space from a wider range of media outlets in 2016 to 

secure commensurate editorial coverage.” 
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2016 and beyond 

The Jobs for Youth Campaign has anchor funding from the Clifton Hill/ North Fitzroy Bendigo Community 

Bank for a 2016 and 2017 campaign. The Inner Northern Youth Employment Taskforce with support from 

Inner Northern LLEN (INLLEN) will continue to develop the strategy and attract the funding needed to  

realise the full potential of the campaign with a focus on sustainable outcomes. 

For further information please contact INLLEN. 

David Kennedy  

Chairperson  

Inner Northern  Youth Employment Taskforce  

dkennedy@inllen.org.au  

W: (03) 9940 1445 

M: 0432540725 
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2016 Recommendations 
Campaign  

 The Campaign to be run from July to October in 2016 

 A Campaign launch be held to bring people together at the start of the Campaign  

Marketing and awareness 

 Conduct a Campaign launch event to bring stakeholders together to promote the collaboration and activities of 

the 2016 Campaign 

 Continue with a Social Media Campaign as an effective way to promote the Jobs fro Youth Campaign using 

website and social media, Facebook, twitter and Instagram 

 Establish a social media working party which includes representatives from 3 councils, Bendigo Bank, INYET and 

INLLEN 

 Reduce expenditure on the Leader Papers and increase promotion, through local area marketing , local 

billboards, posters, and campaign booklets 

 Develop a stronger local area marketing campaign to mobilise young people, employers and support from 

community 

 Investigate a stand-alone campaign website which would assist with shifting ownership of the campaign to the 

wider stakeholder landscape  

 The Jobs for Youth Talent community website needs to be promoted and driven to have a greater reach to 

young people, schools, community and local business. Growing the number of users should be a priority 

 Encourage greater use of the Jobs for Youth Talent community in the RIJI program. 

Jobs and careers expo 

 It is recommended that the Expo not to be held in 2016.  

Local events and activities 

 The calendar of events to be developed further to leverage and promote existing services and programs 

 The Calendar to be published earlier to allow better lead time with schools, young people and community 

agencies to get involved 

 Encourage organisations to promote the programs widely to young people. 

Real Industry Job Interviews (RIJI) 

 Build stronger partnerships between schools, HR professionals and employment and recruitment agencies to 

provide stronger support in delivery of the program in 2016 

 Encourage schools to utilise the www.jobsforyouth.com.au talent community in the RIJI preparation phase 

 Encourage partnership with headspace and other agencies to address anxiety issues to maximising the number 

of students making it to the RIJI interview day. 
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Thank you to the 
2015 Campaign sponsors 

Employer Pledge 

 A stronger focus on building the engagement with local business and employers who can assist a young 

person with a job, develop work readiness and develop practical skills 

 Build the capacity of local employers through education forums and workshops to support young 

people into employment 

 An Employer Pledge Event to be held again in 2016 building further local support for young people. 

Future Skills Forums 

 Build on the forum held in 2015 with a focus and leveraging the finding of the Northern Region 

Workforce Master Plan 

 Investigate a forum with a focus on STEM + skills and the opportunities in the region 

 Engage with the regional education providers and health sector to promote opportunities for training 

and employment in this major industry sector. 

Youth-lead initiative 

 Investigate the opportunity for a Youth Lead initiative as part of the Campaign in 2016 which could be a 

region wide project lead by young people with support Youth Service providers in the region.  

Funding and sponsorship 

 INYET seek sponsorship for a further 2 years from funding partners and sponsors 

 Taskforce members be encouraged to make a financial commitment to the campaign for 2016-2017 . 

Clifton Hill/North Fitzroy 

Community Bank® 




